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APPROVAL  OF  MINUTES: 

On  motion  made,  seconded  and  carried,  the  minutes  of  the  Commission 
meeting  held  on  November  5,  1985  and  the  Executive  Committee  Meeting 
held  on  December  3,  1985,  were  approved  as  circulated. 

CHAIRMAN'S  REPORT: 

Mr.  Faus  called  the  meeting  to  order,  introduced  and  welcomed  Mrs.  W.  Robert 
Phillips,  President  of  the  Fine  Arts  Museums  Board  of  Trustees.  He  stated 
that  relations  between  our  museums  have  improved  greatly  and  he  hopes 
to  make  them  even  better. 

Mr.  Faus  introduced  appointees  Ruth  Anderson,  Public  Relations/Publicity 
Officer  and  Margo  Cowan,  Special  Events  Coordinator. 

Mr.  Faus  presented  Commissioner  Cook  who  had  asked  to  address  the 
Commissioners. 

Commissioner  Cook  made  the  following  summarized  statement: 

"When  I  came  to  this  meeting  today  and  looked  around  I  realized  that  this 
was  the  happiest  Commission  meeting  I  have  ever  had  the  pleasure  of 
attending.  The  cooperation  between  the  Asian  Art  and  Fine  Arts  Museums 
is  something  I  have  been  looking  forward  to  for  20  years. ..and  now  it  seems 
to  be  happening.  The  two  Museums  may  find  that  there  are  many  problems 
ahead  but  we  should  search  for  ways  to  mutually  cooperate  and  find  more 
efficient  means  of  operation.  One  suggestion  I  have  at  this  time  which  I 
am  sure  can  benefit  us  all  and  the  two  Museums  in  particular,  I  would  like 
to  discuss  today. 

I  am  a  member  of  the  Executive  Service  Corps. ..a  nonprofit  professional 
group  that  works  in  an  investigative  capacity  to  study  problems  of  both 
industry  and  civic  groups.  It  only  makes  recommendations.  The  group  is 
composed  of  retired  executives  in  many  forms  of  business,  banking,  industry 
and  other  fields  of  American  endeavor.  Each  gives  his  or  her  talent 
free-of-charge  and  makes  sizable  contributions  of  time,  energy  and  talent. 
I  have  worked  with  these  people  over  the  years  so  I  highly  recommend  them 
to  assist  our  two  Muesums  in  finding  solutions  to  our  mutual  problems  and 
in  helping  us  get  the  most  from  this  natural  partnership  if  it  is  to  be.  I  am 
very  happy  to  bring  this  suggestion  to  you  today  because  now  seems  the 
time  for  a  better  understanding  of  the  benefits  we  can  derive  from  mutual 
cooperation  in  the  Asian  and  Fine  Arts. 

Mrs.  Phillips,  President  of  the  Fine  Arts  Museums  Board  of  Trustees  who 
is  with  us  today,  will  present  a  recommendation  to  her  Board  to  use  the 
services  of  this  group." 

Considerable  discussion  followed  at  the  end  of  which  a  motion  was  made 
to  table  a  vote  on  the  matter  until  the  next  Commission  meeting. 
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Mr.  Faus  stated  that  1985  was  a  year  of  enormous  changes  and  transition 
in  which  the  Commission  appointed  a  new  Director  and  Chief  Curator  as 
well  as  others  to  the  staff.  He  expressed  gratitude  to  Mrs.  Wilbur  and  other 
key  Commissioners  who  guided  us  through  the  past  year's  very  difficult  period 
with  a  great  deal  of  grace,  tact  and  discipline.  With  a  new  team  in  place 
he  believes  that  in  using  the  Commission's  talents  in  the  right  way,  keeping 
in  mind  our  prime  goals,  and  cooperating  with  the  new  Director  and  staff 
we  will  have  a  brighter  year  ahead  of  us  in  1986. 

Mr.  Faus  read  a  letter  from  Mrs.  Wilbur  thanking  the  Commission  for  the 
plaque  presented  to  her  at  the  Staff  Christmas  Luncheon. 

Mr.  Faus  advised  the  Commissioners  that  Mr.  and  Mrs.  Walter  Shorenstein 
have  recently  made  a  commitment  to  donate  $500,000  over  a  period  of  five 
years  to  the  acquisitions  program  of  the  Asian  Art  Museum.  The  following 
resolution  was  adopted: 

RESOLUTION  OF  APPRECIATION  TO  MR.  AND  MRS.  WALTER 
SHORENSTEIN 

WHEREAS,  Mr.  and  Mrs.  Walter  Shorenstein  have  been  dedicated  and  generous 
supporters  of  the  Asian  Art  Museum  of  San  Francisco  for  many  years;  and 

WHEREAS,  Mrs.  Shorenstein  has  served  effectively  as  a  member  of  the 
Asian  Art  Commission,  as  an  Honorary  Commissioner,  and  as  a  long-time 
member  of  the  Commission's  Acquisitions,  Loans  and  Exhibitions  Committee; 
and 

WHEREAS,  Mr.  and  Mrs.  Shorenstein  have  recently  made  a  commitment 
to  donate  $500,000  over  a  period  of  five  years  to  the  acquisitions  program 
of  the  Asian  Art  Museum  which  is  the  largest  single  donation  for  acquisitions 
in  the  history  of  the  Museum; 

NOW,  THEREFORE,  be  it  resolved  that  the  members  of  the  Asian  Art 
Commission  hereby  extend  their  profound  thanks  to  Mr.  and  Mrs.  Shorenstein 
for  their  generous  gift  which  will  significantly  enhance  and  expand  the 
Museum's  collections,  benefit  thousands  of  future  visitors  to  the  Museum, 
and  add  immeasurably  to  the  international  stature  of  the  Museum 

Mr.  Faus  discussed  the  proposed  resolution  accepting  transfer  of  library 
books  now  owned  by  the  Foundation  to  the  City  which  was  forwarded  to 
all  Commissioners  and  asked  for  a  vote  on  said  resolution.  On  motion  made, 
seconded  and  passed  the  following  resolution  was  adopted: 

RESOLUTION  TRANSFERRING  LIBRARY  BOOKS  AND  PUBLICATION 

WHEREAS,  the  Asian  Art  Museum  Foundation  has  offered  to  transfer  to 
the  Museum  title  to  books  and  publications  on  loan  to  the  Asian  Art  Museum's 
library  subject  to  the  condition  that  the  proceeds  from  the  sale  or  exchange 
of  any  books  donated  by  the  Foundation  be  used  solely  to  acquire  other  books 
or  other  library  reading  materials  for  the  Museum's  collections;  and 
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WHEREAS,  the  condition  imposed  entails  no  expense  to  the  City  beyond 
the  ordinary  care  and  maintenance  of  the  books  and  is  also  consistent  with 
the  provisions  concerning  disposition  of  monies  received  from  the  sale  of 
other  assets  of  the  Asian  Art  Administrative  Code; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  That  the  Asian  Art  Commission 
hereby  accepts  title  to  the  books  and  other  library  reading  materials  currently 
on  loan  to  the  Asian  Art  Museum  subject  to  the  condition  that  the  proceeds 
from  the  sale  or  exchange  of  any  books  donated  by  the  Foundation,  now 
or  in  the  future,  be  used  solely  to  acquire  other  books  or  other  library  reading 
materials  for  the  Museum's  library. 

Mr.  Faus  introduced  Mrs.  W.  Robert  Phillips,  President  of  the  Fine  Arts 
Museums  of  San  Francisco  Board  of  Trustees. 

Mrs.  Phillips  voiced  the  hope  that  the  Museums,  their  Boards  and  staffs 
can  continue  on  the  wonderful  road  of  closer  cooperation. 

Mrs.  Phillips  passed  out  brochures  covering  The  New  Painting  Impressionism 
1874-1886  which  will  open  at  the  National  Gallery  of  Art  in  Washington, 
D.C.  on  January  17,  1986  and  will  be  shown  at  The  Fine  Arts  Museums  of 
San  Francisco,  M.  H.  de  Young  Memorial  Museum,  from  April  19  through 
July  6,  1986. 

Mr.  Faus  thanked  Mrs.  Phillips  and  echoed  the  Commissioners  pleasure  in 
this  new  era  of  cooperation  amongst  the  museums. 

DIRECTOR'S  REPORT: 

Mr.  Shangraw  reported  the  "Spectacular  Helmets"  exhibition  is  attracting 
large  crowds  with  approximately  400  people  per  hour  attending  over  the 
past  weekend. 

The  Indian  exhibition  at  the  airport  is  being  very  favorably  received  with 
many  travelers  calling  to  ask  directions  to  the  Asian  Art  Museum. 

Stones  of  Eternity  consisting  of  36  Chinese  jades  is  scheduled  to  open  at 
201  California  Street.  This  exhibit  is  sponsored  by  Hibernia  Bank  and  Toole 
&:  Co.  Mr.  Mellott,  Curator  of  Education,  will  be  in  charge  of  this  exhibition. 

A  title  change  to  "Essence  of  Indian  Art"  has  been  made  for  the  proposed 
exhibition. 

Mr.  Shangraw  reported  that  attendance  at  the  Museum  was  down  in  the 
fall  but  with  the  Japanese  Helmet  show  December  attendance  has  doubled 
over  November. 

Mr.  Shangraw  reported  that  a  large  amount  of  positive  publicity  has  been 
generated  by  the  Museum  under  the  direction  of  Ms.  Anderson. 
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DEVELOPMENT  COMMITTEE  REPORT; 

Mr.  Gerstley  reported  that  the  Louis  R.  Lurie  Foundation  made  an  endowment 
gift  to  the  Asian  Art  Museum  Foundation  in  the  amount  of  $100,000  which 
will  be  paid  in  $20,000  increments  over  the  next  five  years. 

Mr.  Cook  donated  a  collection  of  snuff  bottles  to  the  Foundation  for  which 
we  are  very  grateful. 

FINANCE  COMMITTEE  REPORT; 

In  Mr.  Conner's  absence  Mr.  Dowty  reported  the  City  asked  that  the  budget 
be  prepared  using  the  present  fiscal  year's  amount  of  $941,941  and  also 
prepared  with  a  10%  cut,  or  $836,038  by  a  deadline  of  January  2,  1986.  In 
addition  to  the  regular  budget  nine  issues  will  be  presented  to  the  Mayor 
for  consideration  as  follows; 

1.  The  Director  is  paid  on  a  contractual  basis  which  is  not  subject  to  salary 
standardization  process.  A  request  that  the  budget  include  the  increase 
for  the  Director  of  the  Asian  Art  Museum  based  on  the  percent  of  increase 
the  Director  of  Museums,  Fine  Arts  Museums,  receives  as  a  part  of  the 
Salary  Standardization  process. 

2.  A  request  for  cost  of  living  increase  to  the  Director  Emeritus, 
Mr.  d'Argence,  as  discussed  in  the  contract  between  the  City  and 
Mr.  d'Argence. 

3.  Request  to  increase  the  Chief  Curator's  salary. 

4.  Request  to  fund  two  preparator  positions. 

5.  Request  for  bilingual  pay  for  curators. 

6.  Request  for  supplemental  funding  for  the  Museum's  research  library. 

7.  Request  for  City  to  pay  Tuesday  guards'  wages. 

8.  Request  for  promotional  expenses  for  Public  Relations/Publicity  and 
Outreach  programs. 

9.  Request  for  funding  for  Commission's  Executive  Secretary  now  paid 
by  the  Foundation. 
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ALE  COMMITTEE  REPORT; 

Mrs.  Seller  reported  the  ALE  Committee  met  on  December  5,  1985,  a  copy 
of  which  minutes  are  attached  hereto  and  by  this  reference  made  a  part 
hereof  of  these  minutes. 

The  exhibition  "San  Franicsco  Bay  Area  Collects  Asian  Art:  The  Museum's 
20th  Anniversary  Exhibition"  will  open  in  the  Lucy  and  George  F.  Jewett,  Jr. 
Gallery  on  January  25th.  The  exhibition  consisting  of  twenty-one  objects 
selected  to  represent  each  year  from  1966  to  1986  will  serve  as  a  modest 
overview  of  the  Asian  Art  Museum's  growth  over  the  last  two  decades. 

In  connection  with  the  Joe  Yuey  Collection  exhibition,  past  Commissioner 
Vyolet  Chu  is  privately  raising  the  money  to  fund  the  catalogue. 

The  Chinese  Lacquer  Show  scheduled  for  March  11  -  July  29,  1986  will  be 
sponsored  by  the  Society  for  Asian  Art  and  The  Hibernia  Bank.  The  symposium 
to  be  held  in  conjunction  with  this  exhibit  on  April  25,  26,  1986  will  have 
at  least  eight  international  scholars  in  attendance. 

A  number  of  gifts  were  made  to  the  Museum  and  Mrs.  Seller  reported  that 
a  resolution  was  passed  authorizing  Acting  Director  Clarence  Shangraw 
to  accept  end-of-year  gifts  to  the  various  Museum  collections  during  the 
remainder  of  calendar  year  1985  if,  in  his  judgment,  they  meet  the 
Committee's  standards  of  acceptance.  Such  gifts  shall  be  recorded  as 
officially  accepted  in  1985  and  will  be  ratified  by  the  Committee  at  its 
next  meeting. 

Mrs.  Seller  asked  for  Commission  approval  to  purchase  a  pair  of  silver  seated 
Javanese  Bodhisattvas  on  a  Bronze  Pedestal  at  a  cost  of  approximately 
$36,000.  Acting  Director  Shangraw  has  recommended  purchase  of  this  object, 
both  for  its  intrinsic  value  and  to  fill  a  gap  in  the  collection.  Mrs.  Shorenstein 
has  offered  to  advance  this  year's  acquisitions  gift  in  order  to  purchase  these 
Bodhisattvas.  On  motion  made,  seconded  and  passed,  the  Commission 
approved  the  purchase  of  the  pair  of  silver  seated  Javanese  Bodhisattvas 
on  a  bronze  pedestal. 

Mrs.  Wilbur,  Chairman  of  the  Indian  Exhibition,  advised  the  Commissioners 
that  the  Museum  received  an  NEH  grant  of  $225,000  of  which  $125,000  is 
a  matching  grant.  She  asked  that  any  Commissioners  who  have  thoughts 
on  how  to  fund  this  exhibition  to  please  advise  her,  Mr.  Faus  or  Mr.  Gerstley. 

Mr.  Faus  stated  that  the  ALE  Committee  recommended  the  Museum  have 
the  Indian  exhibition  and  asked  for  approval  by  the  Board. 

Mr.  Gerstley  said  he  does  not  think  the  Foundation  will  be  able  to  have  the 
finances  in  place  before  the  end  of  February. 

On  motion  made,  seconded  and  passed,  the  Essence  of  Indian  Art  Exhibition 
was  approved  subject  to  adequate  funding. 


Asian  Art  Commission  Meeting  January  7,  1986 

Page  seven 


SECURITY  COMMITTEE  REPORT; 

Mr.  Chaitin  made  the  security  report. 

NOMINATIONS  COMMITTEE  REPORT; 

Mr.  Chaitin  reported  letters  have  been  forwarded  to  all  Commissioners  asking 
for  recommendations  for  new  Commissioners.  He  would  welcome  as  many 
suggestions  as  possible. 

ETHICS  COMMITTEE; 

Mr.  O'Brien  reported  the  informal  ad  hoc  committee  is  still  working  on  the 
Collections  Policy  Code. 

OUTREACH  COMMITTEE  REPORT; 

Mrs.  Bunker  reported  the  Outreach  program  had  a  very  successful  fall  with 
the  "Festival  of  India"  including  the  Krishnattam  dance  troupe  as  well  as 
other  activities  from  October  3  through  October  5,  1985;  the  Asian  American 
Jazz  Festival  on  October  26,  1985;  and  a  tremendous  number  of  people 
attending  the  programs  in  connection  with  the  Japanese  Helmet  exhibition. 

On  January  27,  1986,  the  first  of  three  concerts  of  Modern  Japanese 
Compositions  will  be  given  in  the  Trustees  auditorium. 

Bilingual  labels  in  the  Jade  Room  have  been  installed. 

A  mass  mailing  has  been  sent  to  Asian  senior  citizen  organizations  offering 
field  trips  to  the  Museum,  and  further  distribution  of  the  Outreach  brochure 
to  San  Francisco  and  Oakland  public  libraries  has  been  accomplished. 

Outreach  is  collaborating  with  the  Education  Department  in  developing 
public  programs  in  conjunction  with  the  upcoming  exhibit  Essence  of  Indian 
Art.  Performing  arts  troupes  and  complementary  activities  are  being 
researched. 

EDUCATION  COMMITTEE  REPORT; 

Mrs.  Spiegel  announced  that  Mrs.  Catron  has  joined  the  Education  Committee 
and  will  contact  corporations  on  the  Peninsula  in  an  attempt  to  raise  money 
for  the  schools. 

Mr.  Mellott  would  like  to  show  the  video  tape  on  calligraphy  to  the 
Commission.  He  is  compiling  a  list  of  museums  and  universities  that  might 
be  interested  in  purchasing  the  tape.  Marlene  Cramer,  representative  of 
the  public  schools  would  like  to  see  the  video  placed  at  all  public  schools 
in  San  Francisco. 

Mrs.  Spiegel  further  reported  that  the  Education  Department  will  have  a 
series  of  films  covering  the  Japanese  Helmet  exhibition  as  well  as  armor 
lacing  demonstrations  by  the  visiting  Japanese  curators. 


Richard  Mellott  will  be  the  curator  in  charge  of  the  "Stones  of  Eternity" 
which  will  open  at  the  Hibernia  Bank  on  February  10th. 
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CORPORATE  RELATIONS  COMMITTEE  REPORT: 

Mr.  O'Leary  reported  that  the  corporate  drive  has  raised  $36,000  for  1985. 

The  luncheon  held  on  December  17th  for  corporate  sponsors  was  very 
successful.  Director  Rand  Castile  was  introduced  to  our  corporate  sponsors 
and  led  a  very  exciting  docent  tour  of  the  Japanese  Helmet  Show. 

COMMUNICATIONS  AND  SPECIAL  EVENTS  COMMITTEE  REPORT; 

Mr.  Williams  reported  that  at  a  joint  meeting  of  the  Communications  and 
Special  Events  Committees  the  need  to  take  a  handle  on  the  elements  we 
use  for  communications  was  discussed.  Phase  one  would  be  to  draw  up 
guidelines  for  the  elements;  phase  two  would  be  to  adopt  a  unified  design 
for  materials  such  as  stationery,  invitations,  rack  fliers,  et  cetera,  for 
immediate  use  by  the  staff.  Hatsuro  Aizawa's  and  his  firm  will  do  the  design 
work  free  of  charge  so  the  only  cost  to  the  Museum  will  be  for  ordinary 
needs,  i.e.  replenishing  of  stationery  and  other  items.  For  the  third  phase, 
Commissioner  Page  will  translate  the  design  into  internal  and  external 
signage  including  VIP  passes,  didactic  material  and  exhibition  brochures. 

Mr.  Williams  recommended  that  the  rhinoceros  image  be  improved  and  carried 
out  consistently.  Several  images  of  the  rhinoceros,  not  always  good,  have 
been  used  in  the  past.  In  discussing  our  image  with  Mr.  Castile  he  cited 
a  comment  made  by  Director  Castile  that,  "We  want  to  maintain  the 
organization's  professional  identity  as  a  progressive,  nonelitist  but  elegant 
museum." 

Mrs.  Wilbur  reported  the  staff  Christmas  luncheon  given  by  the  Commissioners 
had  the  largest  attendance  ever.  She  thanked  everyone  for  their  help. 

The  Japanese  Helmet  exhibition  opened  with  three  receptions;  Sumitomo 
Bank  of  California,  Museum  Society  patrons  and  the  Connoisseurs'  Council 
evening. 

January's  two  events  will  be  a  small  luncheon  on  January  22nd  for  Past 
Commissioners  to  meet  Mr.  Castile  and  on  January  25th  the  dedication  of 
the  Lucy  and  George  F.  Jewett,  Jr.  Gallery  followed  by  a  dinner  dance  in 
their  honor. 

THE  MUSEUM  SOCIETY: 

Mrs.  Skewes-Cox  asked  for  recommendations  for  Museum  Society  board 
members. 

She  reported  The  Museum  Society  will  run  an  ad  in  the  pink  section  of  the 
San  Francisco  Examiner-Chronicle  in  January  and  February  advertising  the 
benefits  of  joining  in  order  to  see  both  the  Impressionists  and  Indian  special 
exhibits. 
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DOCENT  COUNCIL  REPORT: 


Mrs.  Mayer  reported  the  audiences  for  the  Japanese  Helmet  exhibition  is 
different  with  lots  of  men  and  young  boys  attending.  The  Docents  are 
conducting  tours  six  days  a  week  to  this  very  popular  exhibition. 


Mrs.  Lowe  announced  a  benefit  auction  sponsored  by  the  Society  for  Asian 
Art  on  Friday,  February  28th.  Donations  of  gifts  to  the  auction  will  be  gladly 
received. 


Mrs.  Bunker  reported  that  to  date  forty  people  have  become  members.  They 
have  a  very  exciting  program  including:  next  meeting  at  the  Shorensteins 
on  February  17th;  a  trip  to  Paris  for  the  opening  of  the  Indian  exhibition 
which  will  leave  on  March  9th,  cost  $3,500  which  includes  a  small  contribution 
to  the  Museum;  and  several  very  nice  social  events  that  have  been  arranged 
in  Paris  by  Mr.  Castile  and  Mrs.  Bunker. 

The  Council  will  discuss  at  a  future  meeting  how  they  wish  to  spend  their 
funds  for  acquisitions,  and  a  statement  of  purpose  for  the  Council  will  also 
be  drawn  up. 

Mrs.  Bunker  thanked  Ann  Squires  and  Deann  Borshay  for  their  help  in 
organizing  the  Connoisseurs'  Council. 


Mr.  Gustavson  said  he  toured  the  Museum's  exhibition  at  the  airport  and 
wished  to  compliment  the  staff  on  an  excellent  job. 


There  being  no  further  business  to  come  before  the  Commission,  on  motion 
made,  seconded  and  passed,  the  meeting  was  adjourned. 


SOCIETY  FOR  ASIAN  ART: 


CONNOISSEURS'  COUNCIL: 


OTHER  MATTERS: 


ADJOURNMENT: 


Respectfully  submitted. 


Mrs.  Hart  Spiegel 
Secretary 


APPROVED: 


Warren  W.  Faus 
Chairman 


ACQUISITIONS,   LOANS  AND  EXHIBITIONS  COMMITTEE 


MEETING  OF  DECEMBER  5,    198  5 


Minutes 


Present : 


Absent : 


Terese  Bartholomew 
Mrs.  John  B.  Bunker 
Alexander  Calhoun 


Dr.   Irving  Philips 
Mr.  John  F.  Williams 
Mrs.  Brayton  Wilbur,  Jr. 


Warren  Faus 

Yoshiko  Kakudo 

Nancy  Macko 

Richard  Mellott 

James  O'Brien 

Alexis  Pencovic 

Mrs.  Robert  Seller 

Clarence  Shangraw 

Mrs.  Walter  Shorenstein 

Ann  Squires 

ADDITIONS/CORRECTIONS/APPROVAL  OF  MINUTES 

Minutes  of  Meeting  of  10/24/85;     Mrs.  Bunker  made  reference  to 
page  3  of  these  minutes  to  stress  that  the  Connoisseurs  Council 
funds  are  not  part  of  the  A.L.E.  budget   (although  the  minutes 
already  contain  this  information,   it  should  have  been  stated 
under  a  separate  heading  as  these  funds  constitute  a  category  se- 
parate from  the  acquisition  monies) . 

Minutes  of  Meeting  of  8/22/85;     The  following  additions  to  these 
minutes  are  offered;  page  2  -  Gifts,    "the  two  paintings  offered  by 
Jack  Anderson  were  R85.15  and  R85.16.     Page  3  -  Gifts,   "the  two 
bronze  birds  offered  by  Jan  Dierks  were  R85.17  a  and  b." 

On  motion  made,   seconded  and  passed,   the  aforementioned  minutes 
were  approved. 

MISCELLANEOUS  BUSINESS 

Mr.  Shangraw  circulated  a  letter  from  Valerie  Hogan  of  the  Museums 
Bookstore,  expressing  her  appreciation  for  the  loan  of  the  jade  ob 
ject  by  the  AAM  in  connection  with  promotion  of  our  Jade  Calendar. 

Also  circulated  among  the  A.L.E.  Committee  members  by  Clarence 
Shangraw  was  a  letter  from  Artiques  Liberty  Card,  Ltd. ,   a  credit 
company  which  offers  free  cards  to  museums '  members  in  the  higher 
membership  categories.     These  credits  cards  are  good  for  purchases 
of  antiques,  art  objects,   and  auction  gallery  purchases  in  the  U.S 
for  values  up  to  $30,000. 


ACQUISITION  REPORT 


Mrs.  Seller  announced  a  gift  of  $500,000  from  Mr.   &  Mrs.  Walter 
Shorenstein  which  is  to  be  used  solely  for  acquisitions.  Commis- 
sion members  formally  expressed  their  profound  appreciation  to 
Commissioner  Shorenstein  for  this  most  generous  donation. 

Budget ;     Clarence  Shangraw  reported  that  as  of  this  date,  avail- 
able acquisition  account  funds  amount  to  $2,196.10. 

PURCHASES 

Clarence  Shangraw  presented  the  following  for  consideration  by  the 
A.L.E.  Committee: 

a)  Pair  of  silver  seated  Javanese  Bodi^isattvas  on  a  bronze 
pedestal   (R85.34)   This  object  was  first  introduced  at  the  10/24/85 
meeting  of  the  A.L.E.  Committee  and  described  on  page  two  of  the 
minutes  of  that  meeting.     Since  that  time,  the  object  has  been  ex- 
haustively studied  by  Curator  Nancy  Hock,  and  the  Authenticity  Cer- 
tificate from  Adrian  Maynard  has  been  received.     Mr.   Shangraw  re- 
ported that  the  object  is  of  exceptional  quality  and  that  it  fills 
a  gap  in  the  South-East  Asian  collection.     The  Committee  chairman 
noted  that  this  object  is  recommended  without  reservation  by  the 
Chief  Curator,   the  Curator  in  Charge,   and  the  Head  of  Conservation. 
This  object  would  be  the  first  acquisition  with  the  funds  donated 
by  Mr.   &  Mrs.  Shorenstein.    (As  stated  in  previous  minutes,  10/24/85, 
the  price  is  approximately  $36,000.     The  object  is  very  beautiful, 
and  the  AAM  plans  to  use  it  as  a  focal  object  in  the  20th  Anni- 
versary exhibitions.     Purchase  of  these  Boddhisattvas  was  MSP. 

b)  Erotic  Japanese  Handscroll    (R85.30)   This  object  had  also  been 
presented  previously   (meeting  of  10/24/85)   and  is  merely  carried 
forward  for  continuing  consideration.     No  additional  information 
was  presented. 

c)  Genji  Scroll    (Japanese)    from  Robert  Stolpen   (R85.36)  Yoshiko 
Kakudo,  the  Curator  for  Japanese  Art,  described  and  explained  the 
background  of  this  scroll  to  Committee  members.     The  purpose  of 
her  presentation  at  this  time  was  to  introduce  the  object.  She 
intends  to  do  some  additional  market  research  before  presenting 
it  formally  for  purchase  consideration.    (The  artistic  research 
has  been  complted.)     An  approximate  purchase  price  of  $24,000 
was  mentioned.     Ms.  Kakudo  will  continue  her  market  research  and 
hold  the  scroll  until  the  next  A.L.E.  meeting  in  January,  1986. 

d)  Water  Dropper   (R85.38)   Richard  Mellott  reported  that  this  would 
be  a  welcome  addition  to  the  permanent  collection  but  that  presen- 
tation will  have  to  be  carried  over  until  the  next  meeting,  pend- 
ing the  owner's  decision  regarding  sale  or  donation.     Also,   it  still 
needs  to  be  appraised,  and  no  price  information  is  available  at  this 
time. 
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Purchases  -  cont'd 


e)     Pair  of  Silver  Tang  Figurines   (Christian  Deydier  Catalogue) 
(This  item  did  not  appear  on  the  Agenda  for  this  meeting)  Clarence 
F.  Shangraw  informed  the  Committee  of  the  availability  of  these 
rare  and  beautiful  figurines,  offered  at  a  "bargain  price"  by  this 
London  dealer,  and  solicited  Committee  members'  opinions  whether 
Deydier  should  be  requested  to  send  the  objects  to  the  AAM  for  in- 
spection and  possible  purchase  consideration.     It  was  MSP  to  have 
the  objects  sent  to  the  AAM  for  investigation. 

A  short  discussion  regarding  collection  policy  in  general  followed. 
Opinions  were  expressed  to  the  effect  that  while  it  was  all  well 
and  good  to  have  a  "wish-list",  with  items  planned  to  form  and 
complete  collections,   "unplanned"  purchases  should  not  be  ruled 
out  when  and  if  rare  items  suddenly  become  available,  ad  rare  op- 
portunities may  not  arise  a  second  time. 

GIFTS 

The  following  gifts  were  offered  for  acceptance  into  the  Permanent 
Collection: 

MRS.   EMMA  BUNKER-     Three  terracotta  Makaras  (architectural 
decorations)    (R85.40.1,    .2,    .3)-  These  rare  objects  were  dis- 
played for  the  information  and  admiration  by  the  Committee. 
Ms.  Bunker,  donor  and  Committee  member,  gave  an  acquisition  his- 
tory for  the  objects.     It  was  MSP  to  accept  the  makaras  for  the 
Permanent  Collection. 

MRS.   REARDON-     Two  Sino-Tibetan  Thangkas    (R85.41.1,  R85.41.2)- 
The  objects  were  displayed,   their  condition,  value  to  the  collection, 
etc.  discussed  by  the  curator  in  charge  and  the  chief  curator,  and 
it  was  MSP  to  accept  them  for  the  Permanent  Collection  of  the  AAM. 

MRS.  GRUBB-     One  Tibetan  Thangka    (R85.39)-     The  object  was  dis- 
played, discussed  and  accepted  for  the  Permanent  Collection. 

MRS.  POLAK-    Gilt  Bronze  Tibetan  Drilbu   (bell)    (R85.37.1)  and 
Gilt  Bronze  Tibetan  Dorje    (thunderbolt)    (R85.37.2)     The  objects 
were  displayed  and  discussed  by  the  chief  curator  and  the  curator 
for  Indian  art.     They  are  in  excellent  condition,  and  the  Museum 
has  been  on  the  lookout  for  objects  of  this  type  for  many  years 
without  result.     They  represent  a  major  addition  to  the  AAM's  col- 
lection of  Tibetan  ritual  implements.     It  was  MSP  to  accept  these 
objects  for  the  Permanent  Collection. 
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Gifts  -  cont'd 


MS.  FLEISHMAN-     Six-panel  Japanese  screen   (R85.29)  Clarence 
Shangraw  and  the  Japanese  curator  presented  the  object  and  gave  a 
brief  resume  of  the  research  and  history  of  the  screen.     It  would 
be  a  valuable  addition  to  the  collection  as  it  is  illustrative  of 
the  union  of  haiku,  calligraphy,  and  painting;  while  there  are 
other  screens  already  in  the  Permanent  Collection,   it  is  the 
latter  factor  which  constitutes  the  importance  of  this  particular 
screen.     A  companion  screen  to  the  one  under  consideration  existed 
but,  unfortunately,  had  previously  been  sold  by  the  donor.  Ms. 
Kakudo  mentioned,  however,  that  it  may  be  possible  to  trace  it 
and,  if  successfully,  we  would  have  the  opportunity  to  complete 
the  pair.     Mr.  Pencovic  ,  Head  of  Conservation,  reported  that  the 
object  will  need  extensive  and  expensive  restoration  work.  How- 
ever, as  the  object  does  fill  a  gap,   it  was  MSP  to  accept  the 
screen  for  the  Permanent  Collection. 

MS.  VIETS-    Japanese  wedding  kimono   (R85.28.1)     A  very  beauti- 
ful and  superbly  preserved  kimono  was  displayed  and  it  was  MSP  to 
accept  it  for  the  Permanent  Collection. 

Textile  Collection  Policy     In  connection  with  the  discussion  of  the 
wedding  kimono  ,  Ms.   Seller  asked  for  clarification  of  collection 
management  policy  regarding  acceptance  of  objects  by  the  AAM.  It 
was  indicated  that  a  decision  to  accept  or  reject  an  object  of- 
fered as  a  gift/purchase  should  be  made  jointly  by  the  curator  and 
the  chief  curator. 

Ms.  Bunker  asked  for  clarification  of  AAM's  policy  regarding  accep- 
tance of  textiles  in  general.     Clarence  Shangraw  stated  that  the 
AAM  does  accept  textiles  if  they  are  displayable  and  important  for 
the  collection   (this  would  exclude  textile  fragments,  especially 
if  they  are  not  in  good  condition) .     He  also  pointed  out  that  the 
Museum  already  has  a  good  collection  of  Chinese  textiles,  but  they 
cannot  be  displayed  until  some  money  becomes  available  for  restor- 
ation. 

EXHIBITIONS  UPDATE 
Clarence  Shangraw  reported: 

Kawari  Kabuto.     This  is  now  on  schedule   (second  shipment  was  slightly 
delayed.     $2,600  in  City  exhibition  funds  has  been  authorized  for 
this  show  for  conservation  equipment,  and  $6,000  for  light  fixtures. 
The  total  underwritten  by  Sumitomo   ($47,000)  will  be  used  for  this 
exhibit . 
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Exhibition  Update  -  cont'd 


Essence  of  India.  This  is  now  confirmed,  and  the  AAM  is  committed 
to  this  exhibition.    A  recapitulation  of  the  budget  is  as  follows: 
$100,000  from  NEH  with  a  $125,000  matching  grant  -  additional  funds 
of  $150,000  are  needed  to  make  up  the  total  of  approximately 
$500,000.     Warren  Faus  reported  that  Judy  Wilbur  has  consented  to 
chair  the  Exhibition  Committee,  and  the  composition  of  the  committee 
is  now  being  discussed.     Upon  W.  Faus'  suggestion,  it  was  MSP  that 
the  A.L.E.  Committee  make  a  reeommendation  to  the  Asian  Art  Commis- 
sion that  they  make  a  formal  commitment  to  stage  the  Essence  of 
India  exhibit. 

Joe  Yuey  Collection.     Preparations  for  this  exhibit  are  moving 
ahead . 

Chinese  Lacquer  Show.     Ms.  Bunker  reported  that  preparations  are 
moving  ahead.     The  possibility  of  the  Hibernia  Bank  as  co-sponsors 
was  mentioned.     Commitments  by  various  sponsors  have  been  made  and 
promises  received  from  others.     All  in  all,  this  show  should  have 
no  budgetary  problems.     There  is  an  impressive  list  of  interna- 
tional scholars  who  have  indicated  interest  in  the  symposium  and 
other  activities  in  connection  with  this  show  which  is  already 
generating  much  enthusiasm  in  the  field. 

PROPOSED  EXHIBITIONS 

Ms.  Bunker  reported  an  offer  by  Richard  Gump  to  lend  the  AAM  a 
number  of  lithographs  of  India   (all  or  part  of  a  total  of  30) ,  to 
be  shown  somewhere  in  the  Museum  in  connection  with  the  India  ex- 
hibition.    After  a  discussion,   it  was  MSP  to  refer  this  matter  to 
the  Chief  Curator  and  the  Indian  Curator  for  discussion  and  arrange- 
ment with  Mr.  Gump. 


EXHIBITIONS  OFFERED  AND  IN  NEGOTIATION 

1.     Woodblock  Prints;     75  prints  by  Hiratsuka,  offered  by  Interna- 
tional Exhibitions.     The  Japanese  curator  of  the  AAM  expressed 
no  interest  in  this  show,  and  it  was  suggested  that  the  Chief 
Curator  discuss  this  offer  with  the  Aschenbach  people. 
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Exhib.  Offered  &  in 
Negotiation  -  cont'd 


2.  Jade  Exhibit ^  201  California  St.;     This  exhibit  of  36  Chinese 
jades  is  sponsored  by  Toole  &  Co.  and  the  Hibernia  Bank 
(grant  of  $10,000).     It  is  scheduled  to  open  Chinese  New  Years, 
February  10,  1986;  and  the  curator  in  charge  is  Richard  Mellott. 

3.  Canadian  Festival;     The  Chief  Curator  will  travel  to  Canada  for 
further  discussions  of  this  exhibition. 

4.  National  Palace  Museum;  This  matter  will  be  further  explored 
by  the  Chief  Curator  and  the  Director  during  mid-January  in 
Washington,  D.C. 

5.  Y.  Kakudo  inquiry  with  Yamamoto  at  Bunkacho;     Ms.  Kakudo  visited 
Bunkacho  to  facilitate  planning  for  any  future  exhibitions  and 
to  maintain  good  relationships.     In  view  of  Mr.  Castile's  ap- 
parent good  relationships  with  their  officials,  there  should  not 
be  any  problem  with  Bunkacho, 


END-OF-YEAR  GIFTS 

It  was  MSP  by  the  A.L.E.  Committee  to  authorize  Acting  Director 
Clarence  Shangraw  to  accept  end-of-year  gifts  to  the  various  Museum 
collections  during  the  remainder  of  calendar  year  1985  if,  in  his 
judgment,  they  meet  the  Committee's  standards  of  acceptance.  Such 
gifts  shall  be  recorded  as  officially  accepted  in  1985  and  will  be 
ratified  by  the  Committee  at  its  next  meeting.     When  possible,  the 
Acting  Director  shall  confer  with  appropriate  curators  on  the  suit- 
ability of  objects  offered  for  the  various  collections. 

KOREAN  CROWN 

Clarence  Shangraw  informed  the  Committee  that  the  authenticity  of 
the  Korean  crown  in  the  Permanent  Collection  had  been  questioned. 
Alexis  Pencovic,  Head  of  Conservation,  has  been  in  touch  with 
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Korean  Crown  -  cont'd 


Dr.  Pieter  Myers  of  the  Los  Angeles  Museum  of  Art  who  suggests  that 
the  cost  of  tests  to  determine  the  authenticity  of  the  crown  should 
not  exceed  $1,000.     Our  Conservation  Lab  does  not  have  the  necessary 
facilities  for  the  type  of  analysis  required,  and  it  was  MSP  that 
Mr.  Pencovic  or  Mr.  Barden  should  travel  to  Los  Angeles  with  the  ob- 
ject.    It  is  necessary  to  resolve  the  controversy  over  the  crown 
because  several  contradictory  opinions  have  been  voiced  by  various 
authorities,  and  the  Director  Emeritus  of  the  AAM  is  currently  in- 
volved with  writing  a  Korean  Handbook  for  the  AAM.     It  was  MSP  that 
Conservation  personnel  take  the  Korean  crown  to  Los  Angeles  for  the 
required  tests. 

FUTURE  JAPANESE  EXHIBITIONS 

No  specific  reports  were  available  at  this  time;  however,  tentative 
social  contacts  are  being  maintained  to  assure  ease  of  future 
negotiations  and  contacts.     Yoshiko  Kakudo  mentioned  that  she  would 
welcome  assistance  with  entertaining  the  two  curators  when  they  arrive 
here  in  January  for  the  Kawari  Kabuto  exhibition. 

AIRPORT  EXHIBITION  UNSPENT  FUNDS.     It  was  pointed  out  that  any  unspent 
funds  would  not  be  available  to  pay  for  the  projected  new  position  of 
audiovisual  assistant  as  the  monies  had  already  been  committed  as 
per  A.L.E.  Committee  Meeting  discussion  on  October  24,  1985. 

AUDIOVISUAL  ASSISTANT  FOR  THE  THEATER 

A  discussion  of  the  need  for  an  audiovisual  assistant  in  view  of 
the  increased  scope  of  the  Musuem's  activities  followed;  but  no  con- 
clusion was  reached  regarding  the  source  of  the  necessary  funds  for 
salary  because  of  the  complications  caused  by  sharing  his  services 
with  the  FAM. 


MISCELLANEOUS  ITEMS 

(not  on  agenda)  (R85.42.1  -  .8) 

The  Assistant  Registrar  presented  eight  ivory  objects/from  the  estate 
of  A.  McKinney,  transferred  from  DeYoung  to  the  Asian  Art  Museum. 
The  Committee  accepted  these  objects  into  the  AAM's  surplus. 

Clarence  F.  Shangraw  requested  approval  for  renewal  of  the  annual 
loan  of  a  jade  object  to  the  Academy  of  Sciences;  this  was  MSP. 

Next  Meeting  of  the  A.L.E.  Committee;  A  date  was  set  for  January  16, 
1986,  12  noon,  in  the  Director's  Office  of  the  AAM. 

In  the  absence  of  further  business,  the  meeting  adjourned  at  2:10  PM. 

Respectfully ^^ttbmitted. 


APPROVED : 


Secretary 

Mrs.f^ftobert  Seller 
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-H  2  J^P       ASIAN  ART  COMMISSION  MEETING 

March  4,  1986 

Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 


PRESENT;         There  were  present: 


Chairman  Presiding: 
Vice  Chairmen: 

Secretary: 


Warren  W.  Faus 
Mrs.  John  B.  Bunker 
Mrs.  Brayton  Wilbur,  Jr. 
Mrs.  Hart  Spiegel 


Hatsuro  Aizawa 
Mrs.  Willard  O.  Caro 
Margaret  Blunt  Catron 
R.  Gwin  Follis 
James  M.  Gerstley 
Thomas  J.  Klitgaard 
Mrs.  Lewis  Lowe 
Donald  R.  Meyer 
James  E.  O'Brien 
Paul  A.  O'Leary 
Mrs.  Robert  Seller 
Teruhisa  Shimizu 


DOCUIVIEISITS  DEPT. 

APR  17  1986 

SAN  FRANCISCO 
P'IRIJO  I  IBRADV 


ABSENT:  Alexander  D.  Calhoun 

Neil  D.  Chaitin 
Edward  J.  Conner 
Carl  D.  Gustavson 
George  F.  Jewett,  Jr. 
Kishore  Kripalani 
Charles  Hall  Page 
John  F.  Williams 


IN  ATTENDANCE 


Clarence  F.  Shangraw,  Acting  Director 

Ruth  Anderson,  Public  Relations  Officer 

Margo  Cowan,  Special  Events  Coordinator 

John  B.  Dowty,  Assistant  Director  of  Administration 

Aileen  A.  Griggs,  Executive  Secretary 

Ann  Squires,  Development  Officer 

Mrs.  David  Mayer,  Chairman,  Docent  Council 

Mrs.  Martin  Skewes-Cox,  Chairman,  The  Museum  Society 


Asian  Art  Commission  Meeting 


March  4,  1986 
Page  two 


APPROVAL  OF  MINUTES; 

Mr.  Faus  called  the  meeting  to  order  and  asked  for  corrections  or  approval 
of  the  minutes  circulated  to  all  Commissioners  covering  the  meeting  held 
on  January  7,  1986. 

Mrs.  Lowe  asked  that  the  minutes  on  Page  six,  line  12,  be  corrected  to  state 
the  symposium  for  Lustrous  Lacquers  of  Asia  will  be  given  solely  by  The 
Society  for  Asian  Art. 

There  being  no  further  corrections,  on  motion  made,  seconded  and  passed, 
the  minutes  were  approved  as  circulated. 

CHAIRMAN'S  REPORT; 

Mr.  Faus  sadly  advised  the  Commissioners  of  the  loss  of  a  good  friend  and 
loyal  commissioner.  Ransom  Cook.  He  dedicated  the  meeting  in  honor  of 
Mr.  Cook  whereafter  the  Commissioners  desiring  to  record  their  deep  sorrow 
at  the  death  of  their  esteemed  associate  adopted  the  following  resolution; 


RESOLUTION  IN  MEMORY  OF  RANSOM  M.  COOK 


WHEREAS,  Ransom  M.  Cook,  long  a  valued  member  of  the  Asian  Art 
Commission  and  a  Trustee  of  the  Asian  Art  Museum  Foundation  died  recently; 
and 

WHEREAS,  the  members  of  the  Commission  and  of  the  Asian  Art  Museum 
Foundation  wish  to  record  their  great  sense  of  loss  and  their  appreciation 
for  his  services; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  That  the  members  of  the  Asian 
Art  Commission  and  the  Asian  Art  Museum  Foundation  acknowledge  a  great 
debt  of  gratitude  to  the  late  Ransom  Cook  for  his  dedication  to  the  affairs 
of  the  Asian  Art  Museum,  for  his  wise  counsel,  for  his  most  generous  gifts 
to  the  Museum,  for  the  help  and  consideration  he  always  showed  to  his 
associates,  and,  finally,  wish  to  record  their  conviction  that  Ransom  Cook 
by  his  example  epitomized  the  finest  of  public  servants  in  San  Francisco 
and  the  Bay  Area,  to  whom  present  and  future  generations  will  always  owe 
a  tremendous  debt  of  gratitude. 
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Mr.  Faus  read  a  letter  to  the  Commissioners  from  Mr.  Jewett  thanking  them 
for  the  party  to  dedicate  the  Lucy  and  George  F.  Jewett,  Jr.  foyer  gallery 
and  to  honor  them  for  their  generous  support  of  the  Asian  Art  Museum  since 
its  inception.  Mr.  Jewett  asked  Mr.  Faus  to  please  express  too  all  of  his 
fellow  Commissioners  and  to  the  staff  of  the  Museum  their  deep  appreciation 
and  thanks  for  giving  them  such  a  special  event  in  their  lives  and  said  they 
could  not  have  been  more  pleased. 

Mr.  Faus  further  reported  on  his  and  Rand  Castile's  meeting  with  the  Mayor. 
This  gave  Mr.  Castile  the  opportunity  of  discussing  directly  with  the  Mayor 
her  feelings  about  the  Asian  Art  Museum,  some  pleasant,  some  not  so  pleasant. 
The  Mayor  recognized  that  the  management-by-objectives  for  the  Museum 
need  to  be  altered  to  more  fully  encompass  all  the  programs  at  the  Museum 
and  she  has  asked  Ms.  Lim  in  her  office  to  revise  the  MBO.  It  is  hoped  next 
year's  series  of  objectives  will  be  realistic  and  provide  some  kind  of  true 
activity  profile  of  the  Museum's  accomplishments  and  objectives. 

ACTING  DIRECTOR'S  REPORT; 

Mr.  Shangraw  reported  the  beautiful  small  foyer  exhibition  consisting  of 
one  item  given  each  year  of  the  Museum's  existence  to  begin  the  celebration 
of  the  Museum's  20th  Anniversary  closes  today. 

The  very  popular  Indian  exhibit  at  the  airport  will  continue  until  March  21st. 
The  Airport  Commission  has  asked  the  Museum  to  loan  another  exhibition 
made  up  of  Ch'ing  Dynasty  porcelains. 

The  exhibition  "Stones  of  Eternity"  sponsored  by  Hibernia  Bank,  Tooley  & 
Company  and  the  Asian  Art  Museum  opened  at  201  California  Street  on 
February  10th  to  celebrate  Chinese  New  Year  "The  Year  of  the  Tiger." 

"Marvels  of  Medieval  China,  Those  Lustrous  Song  and  Yuan  Lacquers,"  an 
exhibition  of  Chinese  lacquers  will  open  in  the  foyer  on  March  11th.  This 
exhibition  will  be  underwritten  by  NEA  and  the  City  and  County  of  San 
Francisco  with  a  brochure  underwritten  by  Society  for  Asian  Art  and  Hibernia 
Bank.  The  Society  for  Asian  Art  will  sponsor  a  symposium  on  the  "Lustrous 
Lacquers  of  Asia"  to  coincide  with  this  exhibition  with  many  scholars  from 
abroad  in  attendance.  The  April  issue  of  the  Hong  Kong  journal  Orientation 
contains  an  article  on  Chinese  lacquers  written  by  Mr.  Shangraw. 

Messrs.  Castile  and  Shangraw  will  leave  later  this  week  for  Paris  to  arrange 
for  the  transfer  and  installation  of  the  "Essence  of  Indian  Art"  exhibit  to 
open  here  on  August  9,  1986. 

Mr.  Faus  added  that  the  Mayor  thought  the  exhibit  at  the  Hibernia  Bank 
was  splendid. 
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DEVELOPMENT  COMMITTEE  REPORT; 

Mr.  Gerstley  reported  the  committee  is  concentrating  on  financing  the  Indian 
Exhibit.  He  met  with  Ambassador  Bajpai  who  was  not  very  optimistic  about 
support  from  Indian  firms.  Margaret  Catron  also  arranged  for  him  to  meet 
with  people  from  Hewlett  Packard  who  have  us  under  consideration  for  the 
Indian  exhibit.  An  application  for  a  grant  from  NEA  has  been  filed.  The 
Hotel  Tax  Fund  might  contribute  although  they  do  not  ordinarily  give  to 
organizations  which  receive  taxpayers  money.  Messrs.  O'Brien  and  Gustavson 
will  approach  Chevron  on  March  12th  and  Mr.  Castile  has  asked  Phillip  Morris 
for  grants.  The  only  certain  grant  we  have  is  that  The  Museum  Society 
agreed  to  match  the  grant  from  National  Endowment  for  the  Humanities 
in  the  amount  of  $125,000.  The  Museum  does  plan  to  sell  admission  tickets 
as  well  as  catalogues,  merchandise,  posters  and  postcards,  hopefully  at  a 
profit. 

Mrs.  Wilbur  moved  that  the  Asian  Art  Commission  thank  The  Museum  Society 
for  their  very  generous  matching  grant  in  the  amount  of  $125,000  for  the 
"Essence  of  Indian  Art  Exhibition."  The  motion  was  seconded  and  unanimously 
passed  by  the  Commission. 

Mrs.  Wilbur  added  that  since  funding  for  the  Indian  Exhibition  is  difficult 
they  are  pushing  for  corporate  sponsors  to  purchase  evenings  above  $15,000. 
For  this  a  company  will  be  listed  as  a  sponsor  and  have  a  private  evening 
exhibition.  Evenings  costing  $7,500  will  not  have  the  sponsorship  listing 
and  publicity  but  will  be  able  to  use  the  facilities  for  whatever  entertaining 
they  wish. 

ALE  COMMITTEE  REPORT; 

Mrs.  Seller  reported  on  the  ALE  Committee  meeting  held  on  February  20, 
1986,  a  copy  of  which  minutes  are  attached  hereto  and  by  this  reference 
made  a  part  hereof  of  these  minutes. 

Mrs.  Seller  described  the  following  gifts  approved  by  the  ALE  Committee: 

Late  19th/early  20th  Century  medicine  bottle,  R86.2,  given  by  Mrs.  Margaret 
Polak. 

Late  19th/early  20th  Century  three  pairs  of  sleeve  bands,  R85.43.1,  43.1 
and  43.3,  given  by  Mrs.  James  C.  Nelson. 

Qing  wooden  attendant  figure,  R86.4,  given  by  Mr.  David  Forsberg. 

Abstract  figure  of  painted  wood  by  Jamimi  Roy,  1950's,  R86.3,  given  by 
Mr.  David  Forsberg. 

186  snuff  bottles  from  China,  18th-20th  centuries,  various  artists  of  the 
inside  painted  school,  loaned  by  the  Asian  Art  Museum  Foundation. 

On  motion  made,  seconded  and  passed,  the  Commissioners  approved  the 
above  gifts  and  loan. 

Mrs.  Seller  further  reported  that  the  acquisitions  fund  has  approximately 
$69,000  and  the  Connoisseurs  Council  which  reserves  their  membership  funds 
for  acquisitions  approximately  $38,500. 
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CONNOISSEURS  COUNCIL  REPORT; 

Mrs.  Bunker  reported  over  forty  members  have  paid  the  $1,000  membership 
fee  or  are  making  payments. 

Mr.  and  Mrs.  Castile  gave  a  talk  on  tea  ceremony  objects  at  a  very  exciting 
meeting  at  the  Walter  Shorensteins.  Mrs.  Bunker  also  held  a  meeting  at 
her  home  for  an  eminent  dealer  from  London  who  talked  with  them  about 
what  is  happening  in  the  international  market. 

An  inner  core  of  people  who  look  forward  to  all  meetings  has  developed 
which  is  a  good  group  to  reach  out  to.  Mr.  Shangraw  plans  to  conduct  some 
hands  on  teaching  classes  for  the  council. 

SECURITY  REPORT; 

In  Mr.  Chaitin's  absence  Mr.  Dowty  made  the  security  report. 

INDIAN  EXHIBITION  COMMITTEE  REPORT; 

Mrs.  Wilbur  reported  that  part  of  the  NEH  agreement  to  fund  the  exhibition 
is  that  the  Museum  will  be  open  to  the  public  during  the  exhibition  at  least 
once  a  week  free  of  charge. 

After  discussion,  on  motion  made,  seconded  and  passed,  the  Commissioners 
voted  to  open  on  Mondays  during  the  Indian  exhibition  with  free  admission. 

A  letter  setting  forth  financial  arrangements  between  the  Asian  Art 
Commission  and  Asian  Art  Foundation,  copy  of  which  is  attached  hereto 
and  by  this  reference  made  a  part  hereof,  was  reviewed. 

After  discussion,  on  motion  made,  seconded  and  carried,  the  Commissioners 
affirmed  their  approval  of  the  Indian  exhibition  subject  to  the  Foundation 
funding  same  and  recommended  the  letter  of  agreement  be  presented  to 
the  Foundation  Trustees. 

NOMINATIONS  COMMITTEE  REPORT; 

Mrs.  Wilbur  advised  the  Commission  that  the  Nominating  Committee  would 
like  to  place  the  name  of  Laura  J.  Enos  as  a  nominee  to  be  sent  to  the  Mayor. 
A  copy  of  Ms.  Enos  resume  was  given  to  each  Commissioner  and  is  attached 
to  these  minutes 

After  discussion,  on  motion  made,  seconded  and  passed,  Ms.  Laura  J.  Enos 
was  approved  by  the  Commission  to  be  presented  to  the  Mayor  for  appointment 
as  an  Asian  Art  Commissioner 

ETHICS  COMMITTEE  REPORT; 

Mr.  Klitgaard  said  the  City  Attorney's  office  has  submitted  a  report  on  their 
recent  investigation  which  is  being  reviewed.  The  committee  will  meet 
again  this  month  and  bring  the  matter  to  a  conclusion. 
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ASIAN  COMMUNITIES  OUTREACH  REPORT: 

Mrs.  Bunker  reported  that  Cynthia  Chan  attended  a  seminar  at  the  Smithsonian 
Institution  in  Washington,  D.C.  Cynthia  presented  a  written  report  stating 
the  seminar  was  very  helpful  in  learning  what  other  museums  are  doing  in 
their  prospective  outreach  departments. 

Modern  Japanese  Compositions  1986  concerts  have  been  presented  on  January 
27,  February  23  and  will  be  given  on  March  25th.  These  concerts  have  been 
enormously  successful  and  bring  a  whole  new  audience  to  the  Museum.  With 
the  hard  work  and  enthusiasm  of  the  Japanese  community  and  the  Museum 
staff  these  events  are  something  the  community  can  look  forward  to  each 
year.  Mrs.  McCoy  will  host  a  reception  at  her  home  following  the  March 
25th  concert. 

Outreach  is  planning  a  children's  day  in  April  and  an  evening  of 
Asian-American  performing  arts  in  May. 

For  the  rest  of  the  year,  Outreach  will  combine  its  programs  with  the 
Education  Department  to  develop  the  best  possible  programs  in  connection 
with  the  "Essence  of  Indian  Art"  exhibition. 

Mrs  Bunker  commended  Mr.  Chubin  and  Ms.  Chan  for  the  tremendous  job 
they  are  doing. 

EDUCATION  COMMITTEE  REPORT; 

Mrs.  Spiegel  said  the  Education  Department  has  arranged  programs  to 
celebrate  Chinese  New  Year.  A  Chinese  paper  cutter  by  the  name  of  Zhang 
Fanglin  gave  a  demonstration  on  February  22nd.  On  March  5th  there  will 
be  a  martial  arts  demonstration  and  a  lion  dance.  In  addition,  Mr.  Mellott 
has  developed  a  very  interesting  idea  to  celebrate  the  year  of  the  tiger  - 
art  containing  or  representing  tigers  will  be  scattered  throughout  the  Museum 
and  a  tiger  hunt  will  be  initiated;  those  who  find  all  the  tigers  will  get  a 
prize  of  two  free  admissions  to  the  Museum. 

A  teachers  workshop  will  be  held  on  March  15th  in  conjunction  with  the 
lacquer  demonstrations. 

On  April  23rd  Marlene  Kramer  will  give  a  workshop  for  teachers  of  the 
Peninsula  schools  to  show  how  calligraphy  can  be  tied  into  their  curriculums. 

Mr.  Oh  gave  a  lecture  in  conjunction  with  video  showings  of  the  film  on 
Saturday,  March  1st. 

Maps  for  all  the  galleries  are  still  in  preparation. 

Planning  for  the  Indian  exhibition  will  occupy  everyone  for  the  next  few 
months. 
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CORPORATE  RELATIONS  COMMITTEE  REPORT; 

Mr.  O'Leary  reported  the  committee  met  on  February  20th  when  they 
concentrated  on  selling  corporate  evenings  for  the  Indian  exhibition.  Mr. 
Gustavson  has  done  an  outstanding  job  in  this  field.  Members  of  the 
committee  will  approach  the  top  50  corporations  in  the  Bay  Area  and  will 
need  the  Commissioners  help. 

Sponsor  and  gift  passes  have  been  circulated  to  all  1985  corporate  donors. 

The  committee  will  hold  its  next  meeting  on  March  25,  1986  at  2:15  p.m. 

COMMUNICATIONS  AND  SPECIAL  EVENTS  COMMITTEES; 

In  Mr.  Williams  absence  Ms.  Anderson  reported  the  communications  committee 
is  working  on  the  three  main  areas  of: 

1.  Development  of  the  corporate  image  and  corporate  guidelines,  reaching 
a  consensus  on  key  elements  of  the  graphics  program,  and  designing  the 
rhinocerous  logo.  Mr.  Page  is  working  on  translating  these  into  building 
design  elements. 

2.  Essence  of  Indian  Art  exhibition  promotions;  and 

3.  Finding  a  designer  to  help  with  the  design  of  the  show.  Exhibition  strategy 
and  other  ideas  are  being  investigated. 

THE  MUSEUM  SOCIETY  REPORT; 

Mrs.  Skewes-Cox  said  she  is  working  closely  with  Ms.  Anderson  on  the 
upcoming  Indian  exhibition.  The  Museum  Society  is  doing  a  mailing  offering 
two  free  tickets  to  members.  The  Museum  Society  has  reserved  evenings 
for  functions  for  their  members  during  the  exhibition. 

Mr.  Faus  thanked  the  members  of  The  Museum  Society  for  all  their  help. 

DOCENT  COUNCIL  REPORT: 

Mrs.  Mayer  reported  the  docents  have  conducted  tours  this  year  for  over 
12,000  visitors.  This  is  an  increase  of  5,000  over  a  year  ago. 

Docents  are  preparing  their  lectures  on  the  Indian  exhibition  and  will  be 
ready  to  begin  tours  within  the  next  couple  of  months. 

SOCIETY  FOR  ASIAN  ART: 

Mrs.  Lowe  reported  the  Society  held  a  very  successful  auction  on 
February  28th.  She  thanked  all  the  Commissioners  who  supported  the  event 
either  by  attending  or  giving  their  gifts  for  the  auction. 

Mrs.  Seller  added  that  she  would  like  to  see  more  Commissioners  attend 
these  events. 

The  Society  for  Asian  Art  will  sponsor  an  international  symposium  at  the 
Asian  Art  Museum  in  conjunction  with  the  "Lustrous  Lacquers  of  Asia" 
exhibition  on  April  25-26,  1986.  Many  international  scholars  will  be  here 
and  all  Commissioners  are  invited  to  attend.  This  will  be  the  first  ever 
lacquer  symposium  in  the  United  States. 


Asian  Art  Commission  Meeting 


March  4,  1986 
Page  eight 


OTHER  MATTERS; 

Mr.  FoUis  asked  about  the  vote  on  Mr.  Cook's  proposal  to  have  the  Executive 
Service  Corps  study  the  mutual  problems  of  the  Asian  and  Fine  Arts  Museums 
which  was  talked  at  the  last  meeting  for  a  vote  at  this  session. 

Mr.  Faus  responded  that  he  and  Mr.  Castile  met  with  Mr.  Ralph  E.  Van  Hoorn, 
Regional  Vice  President  of  the  Corps.  Mr.  Castile  would  like  to  have  some 
further  discussion  with  the  group  before  a  vote  is  taken  as  there  are  certain 
understandings  he  would  like  to  have  clarified  as  to  what  they  can  do.  The 
group  plans  to  make  a  proposal  and  submit  same  to  both  boards.  He 
recommended  postponing  the  vote  pending  further  study  with  Mr.  Castile 
and  the  Executive  Service  Corps.  After  discussion,  it  was  agreed  to  postpone 
the  vote. 

ADJOURNMENT; 

There  being  no  further  business  to  come  before  the  Commission,  on  motion 
made,  seconded  and  carried,  the  meeting  was  adjourned  in  memory  of 
Commissioner  Cook. 

Respectfully  submitted. 


Mrs.  Hart  Spiegel,  Secretary 


APPROVED; 


Warren  W.  Faus,  Chairman 
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Re:    Financial  Arrangements  for  the  Exhibition: 
The  Essence  of  India 


Dear  Mr.  Gerstley: 

This  letter  will  confirm  that  the  terms  of  the  agreement 
between  the  City  and  County  of  San  Francisco,  acting  through  the  Asian 
Art  Commission,  and  the  President  of  India  for  bringing  the  exhibition  known 
as  "The  Essence  of  India"  to  San  Francisco  this  summer  are  acceptable  to 
the  Asian  Art  Museum  Foundation  and  that  the  Foundation  will  finance  the 
exhibition  except  for  those  expenses  which  are  appropriated  by  the  Board 
of  Supervisors  for  operation  of  the  Asian  Art  Museum.  The  all  inclusive 
cost  of  the  exhibition  may  not  exceed  $725,000. 

To  enable  the  Foundation  to  meet  this  financial  obligation 
the  Commission  will  levy  a  special  fee  for  admission  to  the  exhibition  in 
an  amount  to  be  agreed  upon  by  the  Foundation  and  the  Commission,  and 
that  the  proceeds  from  this  fee  as  well  as  other  income  attributable  to  the 
exhibition  shall  be  assigned  to  the  Foundation. 

In  addition,  the  Commission  agrees  that  the  Foundation  may 
solicit  and  accept  donations  from  other  sources  to  fund  its  commitment 
to  finance  the  exhibition,  and  that  every  effort  will  be  made  to  make  the 
exhibition  available  to  the  Foundation  for  special  showings  and  for  fund 
raising  activities  during  other  than  regular  museum  hours.  It  is  also  understood 
that  consistent  with  its  purposes  the  Foundation  wiU  use  any  income  in  excess 
of  the  expenses  associated  with  this  exhibition  for  the  benefit  of  the  Asian 
Art  Museum. 

If  the  terms  of  the  understanding  described  above  are  accurate 
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and  acceptable,  please  sign  and  date  the  bottom  of  the  enclosed  duplicate 
of  this  letter  and  return  it  to  me. 

Thani<  you. 

Sincerely, 

ASIAN  ART  COMMISSION 


Warren  W.  Faus,  Chairman 


Accepted  on  behalf  of  the 

ASIAN  ART  MUSEUM  FOUNDATION: 


Ja,^e's  M.  Gerstley,  Chairman  ~~7~ 

Date;    /?le^^v6  ,  q    /  1936 
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ACQUISITIONS,  LOANS  AND  EXHIBITIONS  COMMITTEE 


MEETING  OF  FEBRUARY  20,  1986 


Minutes 


Present : 


Absent : 


W.  Faus 
J.  Foss 
N.  Hock 


Mrs.  J.  Bunker 
R.  Castile 


J.  E.  O'Brien 
A.  Pencovic 


Dr.  I.  Philips 
Mrs.  R'.  Seller 
C.  F.  Shangraw 
A.  Squires 


SoKam  Ng 


A.  D.  Calhoun 
M.  Polak 

Mrs.  W.  Shorenstein 
Mrs.  Brayton  Wilbur, Jr 


y.  Kakudo 
N.  Macko 
R.  Mellott 


J.  F.  Williams 


I.  ADDITIONS/CORRECTIONS/APPROVAL  OF  MINUTES 

Amendment  to  the  Minutes  of  the  1/16/86  meeting  was  made  as 
follows:     Page  one,   2nd  paragraph  should  read  "Minutes  of  Meet- 
ing of  December  5,   1985".     It  was  MSP  to  approve  the  minutes  as 
amended. 

II.  OUTGOING  LOAN  REQUESTS 

1.  Request  for  extension  of  Loan  No.   8505,   "The  Elegant  Brush," 
to  include  exhibition  at  the  Hong  Kong  Museum  of  Art. 

2.  Loan  No.   8  518,   "Fire  Created  Jade:  Chinese  Celadon  Wares  from 
Shang  to  Yuan."     Five  celadons   (B60p223,   B60P225,  B60P1823, 
B60p226  and  B65p37)  were  requested  by  the  Indianapolis  Museum  of 
Art.     The  exhibit  is  scheduled  to  travel  from  January,   1987  through 
March,  1988:   Indianapolis  Museum  of  Art-Minneapolis  Institute  of 
Art-Asia  Society  Galleries,  New  York-Art  Institute  of  Chicago. 
(Conditional  approval  was  given  by  A.L.E.  Committee  on  10/24/85, 
pending  receipt  and  examination  of  Facilities  Reports.) 

3.  Loan  No.   8602.     This  is  a  request  from  the  Seattle  Art  Museum 
for  three  pottery  pieces   (B60P230,  B60P83+,  B60P130+)   and  four 
bronzes    (B60B972,   B69B3,   B60B1075,   B61B8+)    -  for  an  exhibition 

of  Chinese     funerary  and  ritual  arts  of  the  Neolithic  period 
through  the  Tang  Dynasty  -  to  be  shown  at  Seattle  only  from  De- 
cember, 1986  through  February,  1987. 

The  Facilities  Reports  from  the  receiving  institutions  have  been 
received  and  examined,   and  discussion  by  the  Committee  was  con- 
fined to  affirming  that  the  institutions  would  be  held  strictly 
to  the  Asian  Art  Museum's  environmental  requirements  as  set  forth 
on  our  standard  form.     Specific  requirements  for  each  loan  are 
set  forth  on  the  Loan  Request  Information  Sheet  attached.     It  was 
MSP  to  approve  loans  1.  through  3.  as  listed. 
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III .     OBJECTS  OFFERED  FOR  PURCHASE 

Current  Balances  in  the  Acquisition  Fund  were  given,  as  follows: 


With  reference  to  the  various  items  listed,  Mrs.  Bunker  pointed 
out  that  the  Connoisseurs'  Council  funds,  while  they  will  be 
used  for  acquisitions ,' are  not  currently  readily  available  and 
should  perhaps  be  termed  "restricted  acquisition  fund". 

The  following  objects  for  possible  purchase  were  presented  for 
information  and  discussion: 

1.  Mathura  Nagaraja   ($90,000),   R86.8.     Clarence  Shangraw  ex- 
plained that  this  object  had  just  arrived  from  Robert  Ells- 
worth and  that  it  was  presented  for  introduction  only  as  all 
curatorial  research,  conservator's  report,  etc.  were  still  to 
be  done . 

2.  Sukhothai  Head,  gilt  bronze   ($175,000)   from  William  H.  Wolff, 
Inc . 

3.  Wooden  Buddha,  Tibet   ($5,000)    from  William  H.  Wolff,  Inc. 

4.  Landscape  by  Goshun   ($42,500)   from  Jim  Freeman 

Photographs  of  Items  Nos.   2  to  4  were  circulated  among  committee 
members  with  brief  comments  from  the  curators  regarding  their 
reasons  for  their  interest  in  these  objects.     Item  No.   3  was 
ordered  from  the  dealer  for  inspection  and  may  be  available  for 
viewing  at  the  next  meeting. 

5.  Handscroll  with  painting  and  calligraphy,    "Tales  of  Genji," 
Tosa  School,   Edo  period   (17th  cent.)    ($24,000)    from  Robert 
Stolper.  Ms.  Kakudo  presented  this  object  again   (see  also 
December  5,   1985  A.L.E.  meeting  minutes),  giving  a  brief 
summary  of  the  curator's  Acquisition  Consideration  Report 
(distributed  to  all  committee  members  present).     Ms.  Kakudo 
stressed  that  the  scroll  would  fill  a  gap  in  the  collection 
from  many  different  viewpoints.     The  scroll  was  inspected  by 
Committee  members.     A  definite  decision  to  purchase  this  ob- 
ject was  deferred  until  the  next  meeting. 


General  Acquisition  Fund 
Shorenstein  Fund 
Connoisseurs'  Council  Fund 
M.J.  Engel  Memorial  Fund 


$  5,346.13 
63,470.00 
38,513.60 
5,022.00 


Total - 


112,351.73 
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6.     Erotic  handscroll,  Meiji  period,  attributed  to  Kunichika 
(R85.30)   -  $15,000;   from  Edward  Nahem. 

The  scroll  was  exhibited  again  for  the  benefit  of  Committee 
members  who  had  not  seen  it  at  previous  meetings.     The  Chief 
Curator  explained  that  Shunga  is  a  major  art  form  in  Japan 
and  that  there  is  no  example  of  Shunga  in  the  AAM  collection. 
There  have  been  no  problems  with  other  cultural  objects  of  a 
similar  nature  now  on  display. 

After  consideration,   the  Committee  MSP  to  purchase  this 
scroll  for  the  permanent  collection,  provided  a  donor  can  be 
found.     There  was  bne  "nay"  vote   (Mr.  O'Brien) . 


IV.        GIFTS  OFFERED  FOR  THE  PERMANENT  COLLECTION 

The  following  gifts  were  offered  for  acceptance: 

1.  Mrs.  Jones  C.  Nelson;  Three  pair  of  embroidered  sleeve 
bands,  China   (R85.43.1,    .2,  .3.) 

2.  David  Forsberg;     Wood  sculpture  by  Jamani  Roy,   India,  20th 
cent.  (R86.3) 

3.  David  Forsberg:     Wood  sculpture,  attendant  figure,  China 
(R86.4) 

4.  Margaret  Polak:     Silver  medicine  bottle,   China,   19th  cent. 
(R86.2) 

Acceptance  was  MSP  for  items  numbered  1.   through  4.    (Item  3  was 
accepted  for  the  Study  Collection.)   Item  2.  was  accompanied  by 
Rand  Castile's  explanation  that  Jamani  Roy  was  a  foremost  modern 
sculptor  and  painter  of  India. 

Change  of  Status 

The  following  objects  of  Japanese  pottery  were  originally  accepted 
as  gifts  from  William  S.  Picher  in  1979  and  1981  for  future  sale. 
Mr.  Castile  pointed  out  that  these  are  good-quality  objects  and 
should  be  reconsidered  and  accessioned  into  the  permanent  collec- 
tion.    It  was  MSP  to  change  their  status  as  requested  by  Ms. 
Kakudo  and  the  Director.     A  list  of  the  objects  follows: 


Stoneware  bottle  (R79.30 

Square  bottle  (R79.31.1) 

Vase,  blue  and  white  (R79.31.2 


Three  sake  cups   (R79 . 21 . 4 , . 5 , . 6 ) 
Square  dish  by  Kondo  Yuzo (R81 . 19 . 1 


I 
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V.  OBJECTS  OFFERED  AS  LOANS  TO  THE  AAM  FROM  THE  ASIAN  ART  MUSEUM  FOUNDATION 

186  Chinese  snuff  bottles   (R85.45.1  -  .186),  donated  to  the  Asian 
Art  Museum  Foundation  by  Ransom  Cook  were  offered  as  a  five-year  loan 
with  eventual  gift  intended.     Terese  Bartholomew  has  studied  the  ob- 
jects and  recommends  approximately  122  as  suitable  for  the  permanent 
collection.     The  Committee  MSP  to  accept  these  objects  on  a  five- 
year  loan  basis. 

VI.  PERSONAL  COLLECTING /SELLING 

Phoebe  McCoy's  painting  by  Okada  Hanko:     There  was  a  request  in 
connection  with  this  item  to-  confirm  that  proper  form  was  observed 
and  that  the  Asian  Art  Museum  was  offered  the  right  of  first  refusal 
on  this  painting.     It  was  also  pointed  out,  however,  that  while 
ethics  do  demand  that  a  Museum's  employee   (AA  Commissioner,  etc.) 
give  the  Museum  first  refusal  rights  on  an  object  he/she  intends 
to  PURCHASE,  there  is  no  reason  for  this  requirement  in  the  case 
of  a  contemplated  sale  of  an  object  in  the  possession  o f  an  indi- 
vidual commissioner.     There  was  further  dicussion  regarding  ethical 
considerations  in  connection  with  the  buying  and  selling  of  objects 
by  commissioners  and  museum's  employees  in  their  capacity  as  private 
individuals;     for  example, Rand  Castile  felt  that  the  obligation  to 
offer  first  right  of  refusal  does  apply  in  the  case  of  an  object  ac- 
quired by  an  employee  during  his/her  period  of  employment  with  the 
institution  -  i.e.   in  order  to  forestall  criticism,   it  should  be 
offered  to  the  museum  first. 

After  some  additional  discussion,   it  was  MSP  to  send  a  letter  to 
Phoebe  McCoy,  thanking  her  for  the  courtesy  in  offering  the  painting 
to  the  AAM  and  advising  her  that  she  is  free  to  dispose  of  the 
painting  as  she  desires. 

VII.   RE-EVALUATION  OF  OBJECTS   IN  THE  ASIAN  ART  MUSEUM 

1.     "Squirrel  on  a  Branch"    (Hua  Yen)    -  B82D1  -  Purchased  from 
Shirley  Day,  London. 

Clarence  Shangraw  gave  background  information  on  this  object 
which  is  being  considered  for  re-attribution:     It  was  approved 
for  purchase  in  1982  by  the  A.L.E.  Committee.     Funds  for  the 
purchase  were  donated  to  the  Museum's  Foundation  by  Mr.  and 
Mrs.  William  Steen.     The  customary  careful  standards  were 
applied  by  the  AAI-l  curators  at  time  of  purchase;   i.e.  accep- 
tance was  based  on  published  studies  by  famous  art  historians 
(Oswald  Si'ren  and  Omura  Seigai)  ,     Later,  James  Cahill,  Berkeley, 
verbally  confirmed  that  it  was  an  authentic  Hua  Yen  and  con- 
gratulated AAM  on  the  purchase;   Steve  Little  passed  it  as  a 
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Hua  Yen.     In  other  words,  the  object  had  all  the  required  cre- 
dentials.    Since  that  time,  the  painting  has  been  studied  by 
other  experts  in  the  field  who  have  come  to  the  conclusion  that 
it  is  not  a  Hua  Yen  but  an  imitation,  "based  loosely"  on  that 
master's  style.     Among  those  holding  that  opinion  are:  Howard 
Rogers,  Sophia  University,  Tokyo,  who  wrote  his  Ph.D.  thesis 
on  this  particular  painter,  and  Xue  Yongnian,  Associate  Chair- 
man of  the  Department  of  Painting,  Art  History  Dept.,  Central 
Academy  of  Fine  Arts,  Beijing,  who  specializes  in  Hua  Yen. 

It  is  therefore  suggested  that  the  painting  be  re-attributed 
and  described  as  "in  the' style  of  Hua  Yen",  or  "attributed  to", 
rather  than  saying  that  it  IS  a  Hua  Yen  (it  is  signed  Hua  Yen) . 
The  Chief  Curator  indicated  that  he  defers  to  the  opinion  of 
the  Hua  Yen  specialists  with  regard  to  authentication  of  this 
painting. 

Concern  was  expressed  by  the  Committee  that  there  should  be 
no  definite  decision  made  regarding  this  painting  until  the 
donors,  Mr.  and  Mrs.  Wm.   Steen,  had  been  consulted  and  given 
an  opportunity  to  express  their  desires.      (They  had  been  in- 
formed by  Clarence  Shangraw  in  July  of  1985  that  the  painting 
was  going  through  re-evaluation  analysis  and  that  information 
regarding  any  changes  in  attribution  would  be  presented  to  the 
A.L.E.  Committee  and  shared  with  them.     The  Committee  decided 
that  any  decision  would  await  Mr.  Rand  Castile's  report  after 
his  conference  with  the  donors.     It  is  hoped  that  the  matter 
can  be  concluded  by  the  next  A.L.E.  Committee  meeting. 

2.       Bada  Shanren  "Album"  -  BL84D1  -  On  loan  from  the  Christensen 
Fund. 

Clarence  Shangraw  presented  the  issues  concerning  questions  of 
authenticity  which  had  arisen  in  connection  with  this  object. 
Originally  offered  to  the  AAM  from  the  Dubosc  collection,  it 
was  rejected  by  the  A.L.E.   Committee.     It  is  now  here  on  loan 
from  the  Christensen  Fund. 

Marion  Lee,  Chinese  Curator,   and  replacement  for  Pat  Berger, 
(assisting  Clarence  Shangraw  on  a  part-time  basis)  has  re- 
cently spent  some  time  working  with  a  Bada  Shanren  expert  (Mr. 
Wang  Fang-yu)  who  was  passing  through  the  Bay  Area.  After 
his  examination  and  study  of  the  album  leaves,  he  came  to  the 
conclusion  that  they  are  definitely  authentic,  although  not  of 
high  quality;   and  that  they  had  been  assembled  in  the  17th 
century   (and  not  in  the  early  19th  cent,  as  had  been  suggested) . 
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Clarence  Shangraw  suggested  that  Mr.  Christensen  be  informed  of 
the  results  of  this  investigation  (written  reports  will  also  be 
made  available  to  the  A.L.E.  Committee  members) . 

There  was  some  further  discussion  among  Committee  members  con- 
cerning the  background  for  the  controversy  regarding  these  al- 
bum leaves:     Rejection  of  the  object  by  the  A.L.E.  Committee  was 
based  on  poor  quality.     The  authenticity  was  challenged  sub- 
sequently.    At  present,  the  issue  is  whether  or  not  reconsideration 
be  given  for  exhibition. 

Regarding  quality,  the  curators  consider  a  description  of  "uneven" 
quality  more  appropriate  .as  some  of  the  leaves  might  be  worth- 
while showing. 

The  Committee  decided  that  an  ad  hoc  committee  should  be  formed, 
consisting  of  the  Director,  Chief  Curator,   the  Curator  of 
Chinese  Art,  and  some  members  of  the  A.L.E.  Committee   (to  be 
appointed  by  Mrs.  Seller)   to  further  examine  policy  decisions 
which  have  to  be  made  in  connection  with  this  matter.     The  ad 
hoc  committee  will  prepare  a  written  report  for  the  next  A.L.E. 
meeting. 

3.       Korean  Gilt  Bronze  Crown  -  B82D1:     Rand  Castile  briefed  committee 
members  on  the  background  of  the  questions  regarding  authenticity 
of  this  object.     Mr.   Pencovic  will  be  taking  the  object  to  Los 
Angeles  for  tests  by  Dr.  Pieter  Meyer  of  the  L.  A.  County  Museum. 
Results  of  the  examination  will  assist  the  AAM  to  determine  whether 
the  AAM's  description  of  this  object  needs  to  be  changed.  The 
Conservation  Department  test  results  and  report  will  be  presented 
to  the  A.L.E.  Committee  as  soon  as  they  are  available. 

VIII.     EXHIBITIONS  UPDATE 

For  lack  of  time,   no  discussion  was  held  on  the  updated  exhibition 
schedule  which  had  been  mailed  to  all  A.L.E.  members  with  the 
meeting  agenda. 

Rand  Castile  informed  the  Committee  regarding  various  publicity 
projects  already  under  way  in  connection  with  the  Indian  exhibit. 

The  Committee  was  invited  to  view  the  jade  exhibition  at  201  Cali- 
fornia Street  which  features  a  selection  consisting  of  the  ear- 
liest pieces  in  the  collection  to  the  19th  century. 

In  the  absence  of  further  business,  meeting  adjourned  at  2  PM. 

A  date  was  set  for  the  next  meeting  on  APRIL  16,  1986  at  12  noon 
in  the  Director's  Office  at  the  Museum  (there  is  the  possibility 
that  a  space  other  than  the  Director's  Office  will  be  used). 


Respectfully  submitted. 


Mrs.  Robn 
Chairman 


it 
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Laura  J.  Enos  serves  as  an  outside  counsel  to  a  variety  of 
business  entities  and  as  personal  counsel  to  selected  individ- 
uals. Her  commercial  clients  include  Shearson  Lehman  Brothers, 
for  whom  she  has  served  as  underwriters  counsel  in  connection 
with  tax  exem.pt  financings,  Milton  Meyer  &  Company,  The  Shoren- 
stein  Company,  Duty  Free  Shoppers  Group  Limited  and  DSI  Insurance 
Services,  and  a  number  of  smaller  entrepreneurial  ventures. 

Ms.  Enos  is  a  general  business  attorney  who  has  negotiated, 
documented  and  supervised  to  closing  a  wide  variety  of  trans- 
actions and  who  has  managed  commercial  litigation  on  behalf  of 
her  clients.  Ms.  Enos  uses  her  broad  commercial  law  background 
and  understanding  of  her  client's  business  in  order  to  integrate 
her  client's  various  legal  matters  and  to  manage  the  work  per- 
formed by  the  legal,  accounting  and  investment  specialists  whom 
she  retains  on  a  project  by  project  basis  on  behalf  of  her 
clients . 

In  particular,  Ms.  Enos's  legal  background  includes  coun- 
selling and  dispute  resolution  in  connection  with: 

Business  Formations.  Corporations;  limited  and  general 
partnerships;  sole  proprietorships;  professional  corporations; 
joint  ventures;  buy-sell  issues;  protection  of  tradenames;  tax 
consequences  of  alternative  forms  of  doing  business;  and 
capitalization . 

Business  Operations.  Acquisition  of  assets;  corporate 
governance;  employer-employee  issues  including  ERISA  and  wrongful 
termination;  trade  creditor  arrangements;  sales,  franchise  and 
distribution  arrangements;  trademark  and  other  intellectual 
property  issues;  business  torts,  trade  regulation  and  other 
antitrust  issues;  dissolutions,  mergers  and  the  resolution  of 
shareholder  and  partnership  disputes. 

Real  Estate.  Acquisitions  and  sales;  development  permit 
process;  private  placement;  conventional  construction  and  take 
out  financing;  secured  creditor  issues;  commercial  leases  and 
evictions?  and  brokerage  arrangements. 

Individuals .  Counselling  individuals  with  regard  to 
structuring  or  restructuring  their  financial  affairs  so  as  to 
minimize  taxes;  techniques  to  split  income  among  family  members, 
including  establishment  of  educational  and  other  trusts  for 
minors  and  outright  gifts;  ensuring  client's  disposition  wishes 
are  effectuated  with  the  least  possible  estate  tax  consequences, 
including  advising  with  regard  to  the  marital  deduction,  unified 
credit  trusts  and  life  insurance  trusts.  In  addition,  Ms.  Enos 
serves  as  Trustee  on  behalf  of  clients,   if  reauested  to  do  so,  in 
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order  to  maintain  close  contact  with  the  client's  affairs  and  to 
ensure  the  orderly  administration  of  the  trusts. 


Tax-Exempt  Organizations.  Obtaining  initial  tax-exempt 
status  from  the  Internal  Revenue  Service  and  Franchise  Tax  Board; 
ensuring  organization  qualifies  as  a  publicly  supported  charity 
which  is  exempt  from  the  private  foundation  rules;  advising 
regarding  permissible  lobbying  activities;  and  advising  regarding 
unrelated  business  income. 

Ms.  Enos  is  a  Phi  Beta  Kappa  graduate  of  Denison  University, 
Granville,  Ohio,  and  earned  her  J.D.  degree  from  the  University 
of  California  (Hastings  College  of  the  Law).  At  Hastings, 
Ms.  Enos  was  elected  to  membership  in  the  Order  of  the  Coif  and 
the  Thurston  Society  and  was  selected  to  participate  on  the 
Hastings  Law  Journal,  for  which  she  served  as  its  Associate 
Editor.  Ms.  Enos  also  was  named  a  Milton  Green  Top  Ten  Scholar 
for  ranking  in  the  top  2%  of  her  first  year  class  and  served  as  a 
judicial  extern  to  Justice  Stanley  Mosk  of  the  California  Supreme 
Court.  Ms.  Enos  is  a  member  of  the  State  Bar  of  California,  the 
American  Bar  Association  and  the  San  Francisco  Bar  Association, 
and  was  recently  elected  to  membership  in  the  San  Francisco 
Estate  Planning  Council. 

In  addition  to  her  legal  practice,  Ms.  Enos  is  active  in 
community  affairs.  She  is  a  member  of  the  board  of  the  National 
Junior  Tennis  League  and  has  also  served  as  its  president.  The 
National  Junior  Tennis  League  is  a  non-profit  organization  which 
provides  free  recreation  for  underprivileged  children.  Ms.  Enos 
also  serves  as  Special  Counsel  to  the  Task  Force  on  Planned 
Giving  of  the  American  Red  Cross  (Western  Region) .  The  San 
Francisco  Chamber  of  Commerce  has  named  Ms.  Enos  as  one  of  the 
outstanding  future  business  leaders  of  San  Francisco  and  has 
selected  her  to  participate  in  the  Chamber's  Leadership  San 
Francisco  Program,  commencing  September  198  5.  Ms.  Enos  has  also 
been  selected  to  represent  the  City  and  County  of  San  Francisco 
on  the  Bay  Area  Conservation  and  Development  Commission  (BCDC) 
which  governs  real  estate  development  of  the  land  surrounding  the 
Bay.  Ms.  Enos  plays  competitive  tennis,  having  won  several 
local,  regional  and  state  championships,  and  finished  the  New 
York  Marathon  in  4:13. 
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REMINDER  AND  PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 

Commissioners 

WARREN  w  FAus  Tuesday,  May  6,  1986  -  2:00  p.m. 

Chairman 

HATsuRo  AlZAWA  Braytoii  Wilbur  Room,  550  Kearny  Street,  San  Francisco 


MRS.  JOHN  B.  BUNKER 
ALEXANDER  D.  CALHOUN 
MRS.  WILLARD  O.  CARO 


1.  Approval  of  Minutes  of  Meeting  held  March  4,  1986 


MARGARET  BLUNT  CATRON    2.  Chairman's  Report  -  Mr.  Faus 

NEIL  D.  CHAITIN 

T  M  CHANG    3.  Director's  Report  -  Mr.  Castile 

EDWARD  ).  CONNER 

RANSOM  M  COOK    ^'  Dcvelopment  Committee  REport  -  Mr.  Gerstley 

NORMAN  ECKERSLEY      e      -r.-  -4.4-        n  4.  n/t 

5.  Finance  Committee  Report  -  Mr.  Conner 

R.  GWIN  FOLLIS 

lAMEs  M.  GERSTLEY    6.  ALE  Committee  Report  -  Mrs.  Seller 

CARL  D.  CUSTAVSON 

GEORGE  E  jEWETx  JR.    7.  Sccurity  Committcc  Report  -  Mr.  Chaitin 

THOMAS  ).  KLITCAARD 

8.  Nominations  Committee  Report  -  Mr.  Chaitin 

KISHORE  KRIPALANI  ^ 

MRS  LEWIS  LOWE        EtMcs  Committcc  Report  -  Mr.  Klitgaard 

DONALD  ROBERT  MEYER 

JAMES  E.  o  BRiEN    10.  Asian  Communities  Outreach  Report  -  Mrs.  Bunker 

PAUL  A.  O'LEARY 

CHARLES  HALL  PAGE         Education  Committec  Rcport  -  Mrs.  Spiegel 

MRS.  ROBERT  SELLER 

12.  Corporate  Relations  Committee  Report  -  Mr.  O'Learv 

TERUHISA  SHIMIZLJ  c  j 

MRS  HART  SPIEGEL    J  3^  Com munications  and  Special  Events  Committee  Report: 

MRS.  BRAYTON  WILBUR,  JR. 

JOHN  F  WILLIAMS  a)  Communications  -  Mr.  WiUiams 

b)  Special  Events  -  Mrs.  Wilbur 


Honorary  Commissioners 
RICHARD  GUMP 
JAQUELIN  H.  HUME 
CYRIL  MAGNIN 
EDWARD  M.  NAGEL 
MRS.  WALTER  H.  SHORENSTEIN 


14.  Associated  Groups  Reports 

15.  Other  Matters 


MAIL  ADDRESS:  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)  986-7629 
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SF  ^  ASIAN  ART  COMMISSION  MEETING 
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PRESENT: 


ABSENT: 


There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 


Chief  Financial  Officer 
Secretary: 

Hatsuro  Aizawa 
Laura  J.  Enos 
R.  Gwin  FoUis 
James  M.  Gerstley 
Carl  D.  Gustavson 
Mrs.  Lewis  Lowe 
Donald  R.  Meyer 
Paul  A.  O'Leary 
Charles  Hall  Page 
Mrs.  Robert  Seller 
Teruhisa  Shimizu 

Alexander  D.  Calhoun 
Mrs.  Willard  O.  Caro 
Margaret  Blunt  Catron 
George  F.  Jewett,  Jr. 
Thomas  J.  Klitgaard 
Kishore  Kripalani 
James  E.  O'Brien 
John  F.  Williams 


Warren  W.  Faus 

Mrs.  John  B.  Bunker 

Neil  D.  Chaitin 

Mrs.  Brayton  Wilbur,  Jr. 

Edward  J.  Conner 
Mrs.  Hart  Spiegel 


IN  ATTENDANCE: 


Rand  Castile,  Director 
Clarence  F.  Shangraw,  Chief  Curator 
Ruth  Anderson,  Public  Relations  Officer 
Margo  Cowan,  Special  Events  Coordinator 
Aileen  A.  Griggs,  Executive  Secretary 
Ann  Squires,  Development  Officer 


Mrs.  David  Mayer,  Chairman,  Docent  Council 

Mrs.  W.  Robert  Phillips,  President,  Fine  Arts  Museums  Board  of  Trustees 
Mrs.  Martin  Skewes-Cox,  Chairman,  The  Museum  Society 
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APPROVAL  OF  MINUTES: 

On  motion  made,  seconded  and  passed,  the  minutes  of  the  meeting  held 
on  March  4,  1986  were  approved  as  circulated. 

CHAIRMAN'S  REPORT; 

Mr.  Faus  introduced  and  welcomed  Laura  J.  Enos  to  the  Commission. 

Mr.  Faus  congratulated  Commissioner  Lowe  on  her  election  as  President 
of  the  Society  for  Asian  Art. 

He  advised  the  Commissioners  that  T.  M.  Chang  submitted  his  resignation 
to  the  Mayor  last  December  but  we  were  just  informed  of  it.  On  motion 
made,  seconded  and  passed,  the  Commission  accepted  the  resignation  of 
T.  M.  Chang  with  regret. 

Mr.  Faus  reported  on  meetings  with  the  Mayor  wherein  a  modest  increase 
of  $9,000  in  our  budget  was  achieved.  At  the  meeting  with  the  Mayor  and 
her  staff  the  Management-by-Objectives  were  discussed.  The  Mayor  has 
agreed  that  the  objectives  will  be  revised  to  more  realistically  measure 
the  activities  of  the  Museum.  Both  Mrs.  Lim  and  Mr.  Henschel  were  helpful 
in  resolving  this  matter. 

DIRECTOR'S  REPORT: 

Mr.  Castile  reported  that  in  the  pursuit  of  funding  applications  are  being 
made  on  a  continuing  basis  for  endowment  from  corporations  and  private 
foundations  throughout  the  United  States.  Since  the  Museum  is  an 
international  entity,  our  fund  raising  efforts  reach  out  both  nationally  and 
internationally.  Mr.  Shangraw  gives  brilliant  tours  of  the  collection  to 
potential  donors  and  Mr.  Castile  recommended  that  all  Commissioners  who 
have  not  done  so  take  advantage  of  one  of  Mr.  Shangraw's  tours.  Both  the 
Corporate  Relations  Committee  and  the  Connoisseurs'  Council  are  working 
hard  on  their  fund-raising  efforts. 

Mr.  Castile  advised  that  the  Education  and  Outreach  Departments  have 
been  combined  in  order  to  better  meet  our  objectives.  Mr.  Mellott,  Curator 
of  Education,  will  supervise  the  combined  departments. 

Mr.  Castile  further  reported  that  ten  major  exhibitions  are  scheduled  between 
now  and  1991.  In  addition  to  the  very  large  scale  exhibitions  we  will  have 
a  series  of  smaller  exhibitions  which  will  be  of  a  surprise  nature.  All  the 
Asian  countries  are  now  experiencing  new  developments  in  the  arts  and 
some  small  exhibitions  will  deal  with  contemporary  art.  He  would  like  these 
to  be  beautiful,  educational  and,  from  time  to  time,  amusing. 

He  reported  that  the  airport  exhibition  is  an  excellent  example  of  the 
importance  of  outreach  exhibitions.  778,000  people  have  been  by  and  through 
the  exhibition  with  approximately  10%  stopping  to  read  the  labels.  We  have 
agreed  with  the  Airport  Commission  to  have  a  second  exhibition  of  porcelains 
from  the  Qing  Dynasty. 

Negotiations  are  being  conducted  with  Canada,  China,  Japan,  Russia,  Taiwan 
and  other  countries  for  exhibitions. 
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In  the  promotion  and  public  relations  area,  the  establishment  of  a  separate 
identity  for  the  Asian  Art  Museum  is  being  diligently  pursued. 

A  program  is  being  set  up  to  create  scholarhips  for  six  or  seven  adjunct 
curators  throughout  the  world  to  our  staff.  These  adjunct  curators  would 
stay  in  place  to  help  us  within  their  own  communities.  A  list  will  be  drawn 
up  and  submitted  to  a  selection  committee  to  work  with  us. 

CHIEF  CURATOR'S  REPORT; 

Mr.  Shangraw  reported  receiving  many  letters  in  connection  with  the  "Marvels 
of  Medieval  China:  Those  Lustrous  Song  and  Yuan  Lacquers"  and  the  very 
successful  symposium  given  by  the  Society  for  Asian  Art  in  conjunction 
with  the  show. 

The  curators  energies  are  now  mostly  focused  on  the  "Essence  of  Indian 
Art"  exhibition  which  will  open  on  August  5  and  to  the  general  public  on 
August  9. 

Following  the  Indian  exhibit  a  show  devised  for  children  around  Ganesa, 
the  elephant-headed  god  is  scheduled. 

The  Joe  Yuey  collection  of  early  Chinese  art  will  open  on  November  18. 

The  in-house  exhibition  "Ancestral  Dwellings:  Furnishing  the  Han  Tomb" 
opening  date  has  not  been  set. 

Negotiations  on  the  exhibition  from  the  National  Palace  Museum,  Taiwan 
continue. 

Mr.  Shangraw  further  reported  that  he  and  Mr.  Castile  have  set  up  policies 
whereby  the  curators  will  do  more  publishing.  They  are  being  encouraged 
to  publish  in  more  scholarly  journals. 

Mr.  Shangraw  is  also  in  the  process  of  drafting  a  series  of  procedures  of 
conduct  for  curators  handling  the  objects. 

DEVELOPMENT  COMMITTEE  REPORT: 

Mr.  Gerstley  reported  their  principal  efforts  are  directed  to  financing  the 
upcoming  Indian  exhibition.  Mrs.  Wilbur  and  Mr.  Castile  met  with  a  wealthy 
prospect  in  Hong  Kong  who  may  be  interested  in  giving  us  major  financial 
support.  We  have  some  encouragement  from  the  Hotel  Tax  Fund  but  of 
what  size  we  do  not  know.  Grants  of  $10,000  each  were  received  from  the 
Society  for  Asian  Art  and  Mr.  Richard  Gump  towards  the  cost  of  the 
catalogue.  We  are  hopeful  of  enlisting  some  corporate  evenings  and  building 
up  some  financial  support  from  smaller  sources. 

He  further  reported  that  an  application  will  be  made  to  the  National 
Endowment  for  the  Arts  towards  the  cost  of  another  handbook  to  be  published 
in  the  next  few  months. 
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Some  meetings  have  been  held  with  the  San  Francisco  Foundation  to  solicit 
funds  for  staging  some  future  exhibitions,  possibly  from  Taiwan,  Beijing 
or  Russia.  Grants  will  be  applied  for. 

Another  Challenge  grant  from  NEA  is  being  reviewed.  We  matched  their 
original  grant  of  $300,000  on  a  three-for-one  basis.  The  initial  goal  for 
the  Endowment  Fund  was  $5-million  in  five  years.  The  Foundation  has 
received  about  $3-million  in  the  form  of  outright  gifts  and  irrevocable  pledges. 
If  another  Challenge  Grant  is  applied  for,  it  would  not  be  before  December 
1986. 

PRIORITIES  COMMITTEE  REPORT: 

Mr.  Follis  reported  the  committee  met  on  April  22,  1986  and  reconfirmed 
the  basic  policies  on  which  the  Commission  and  Foundation  have  been  basing 
their  priorities  for  the  last  two  years  as  follows: 

1.  To  keep  the  museum  open  and  to  exhibit  and  conserve  the  permanent 
collections.  This  can  be  assured  by  the  Foundation's  building  endowment 
funds  to  produce  future  income  required  for  the  Museum's  programs. 

2.  To  acquire  desirable  art  objects  to  maintain  and  increase  the  interest 
in  the  Museum  by  the  community. 

3.  To  continue  an  ongoing  educational  program. 

4.  The  Commission  and  the  Foundation  should  agree  on  a  plan  or  plans  for 
a  major  and  successful  annual  fund-raising  event  which  should  aim  at 
raising  at  least  $100,000  to  $250,000  to  help  build  the  endowment  fund. 
This  could  take  the  form  of  an  annual  event  such  as  an  Asian  Fair  or 
special  international  exhibitions,  or  any  combination  of  events  likely 
to  prove  successful. 

The  Foundation  has  the  responsibility  to  support  the  objectives  agreed  upon 
so  that  the  Museum  remains  fiscally  strong  and  continues  to  provide  a  cultural 
advantage  to  the  community. 

The  Committee  also  agreed  that  the  Foundation  should  maintain  its  current 
allocation  policy;  namely  to  continue  its  reserve  against  contingencies  of 
$300,000,  working  capital  at  $135,000,  and  to  allocate  any  surplus  funds 
80%  to  endowment  and  20%  to  acquisitions. 

A  motion  was  made,  seconded  and  unanimously  passed  approving  the  Priorities 
Committee  recommendations  as  set  forth  above. 

FINANCE  COMMITTEE  REPORT: 


Mr.  Conner  reported  the  Mayor  agreed  to  an  allocation  of  $949,000  which 
is  approximately  $9,000  more  than  last  year's  budget  allowance  for  the 
Museum.  It  is  the  City's  duty  under  their  agreements  with  Avery  Brundage 
to  support  the  Museum  and  Mr.  Conner  hopes  that  the  Commissioners  will 
urge  the  City  to  live  up  to  these  agreements  in  the  future. 
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ALE  COMMITTEE  REPORT: 


Mrs.  Seller  reported  the  acquisitions  funds  balances  are  as  follows: 


General 

Shorenstein  Fund 
Connoisseurs  Council 
M.  J.  Engel  Fund 


$5,346.00 
63,470.00 
38,513.60 
5,022.00 


Mrs.  Seller  said  the  Society  for  Asian  Art  has  chosen  two  objects  for  the 
M.  J.  Engel  Memorial  Fund. 

Mrs.  Seller  reported  the  minutes  of  the  ALE  Committee  meeting  will  be 
corrected  to  reflect  that  the  Asian  Art  Museum  Foundation  offered  the 
186  Chinese  snuff  bottles  donated  by  the  late  Ransom  Cook  on  a  2-year 
loan  with  an  eventual  partial  gift  intended.  Terese  Bartholomew  has 
recommeded  approximately  122  as  suitable  for  the  permanent  collection. 


Mrs.  Wilbur  reported  the  Indian  government  has  made  a  firm  commitment 
for  the  "Essence  of  Indian  Art"  exhibition  to  be  exhibited  at  the  Asian  Art 
Museum  as  a  part  of  the  Festival  of  India.  The  catalogue  is  being  organized, 
a  contract  with  Ticketron  has  been  signed  to  handle  the  ticketing  and  the 
exhibition  will  open  on  August  5,  1986  with  a  gala.  Any  suggestions  for 
possible  donors  for  this  exhibition  should  advise  her. 

Mr.  Gerstley  added  the  Commission  should  be  very  grateful  to  Mrs.  Wilbur 
and  Mr.  Castile  for  making  a  trip  to  India  in  order  to  finalize  agreements 
for  this  exhibition. 


Mr.  Chaitin  made  the  Security  Committee  report. 

All  Commissioners  are  asked  to  leave  their  badges  with  the  guards  when 
departing  from  the  Museum. 


Mrs.  Bunker  said  this  committee  will  become  a  subsidiary  of  the  Education 
Committee  in  order  to  simpify  operations  as  outreach  is  basically  a  part 
of  education. 

The  very  successful  Children's  Day  on  April  17,  1986  was  attended  by  640 
students. 

On  May  9,  1986,  an  avant-garde  evening  of  music,  dance  and  theater  will 
be  given  in  the  Trustees  auditorium.  Mr.  Chubin  was  interviewed  by  television 
Channel  2  in  conjunction  with  this  program. 

Cynthia  Chan,  Outreach  Assistant,  has  resigned.  Asilinn  Scofield  will  fill 
in  temporarily  until  a  replacement  is  found. 


INDIAN  EXHIBITION  COMMITTEE: 


SECURITY  COMMITTEE  REPORT: 


ASIAN  COMMUNITIES  OUTREACH  REPORT: 
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CONNOISSEURS  COUNCIL  REPORT: 

Mrs.  Bunker  reported  that  to  date  the  Council  has  49  members,  four  of  which 
are  complimentary.  The  account  balance  is  $41,236.18  after  expenses. 
Mrs.  Bunker  is  very  pleased  with  the  members  as  they  show  a  great  interest 
in  the  Museum. 

Mr,  Faus  thanked  Mrs.  Bunker  for  all  her  efforts  in  organizing  this  Council. 

EDUCATION  COMMITTEE  REPORT: 

Mrs.  Spiegel  reported  the  next  teachers  workshop  held  on  May  10th  will 
have  the  theme  "Gods  and  Animals  in  Indian  Art." 

She  said  the  very  best  news  is  that  the  Education  Department  received  a 
grant  of  $18,000  from  the  Stulsaft  Foundation  to  present  school  programs 
for  60  different  school  classes. 

The  Education  Department  is  now  concentrating  on  the  Indian  Exhibition 
programs. 

CORPORATE  RELATIONS  COMMITTEE  REPORT: 

Mr.  O'Leary  reported  that  the  modest  target  set  for  their  first  fiscal  year 
has  been  more  than  doubled.  The  committee  hopes  to  be  near  $50,000  by 
the  end  of  this  fiscal  year.  The  top  100  Bay  Area  corporations  will  be 
contacted  for  donations.  In  order  to  interest  more  corporations  they  are 
arranging  spceici  programs  with  the  first  in  the  series  May  7th  featuring 
John  Nathan,  Executive  Producer  and  Director  of  "In  Search  of  Excellence." 
Mr.  Nathan  will  talk  about  his  Emmy  Award  winning  "The  Colonel  Goes 
to  Japan."  Approximately  125  people  have  accepted  the  invitation  to  hear 
this  discussio  on  his  film  on  Kentucky  Fried  Chicken's  successful  entry  into 
the  Japanese  market.  Peter  Drucker  will  speak  in  October. 

COMMUNICATIONS  AND  SPECIAL  EVENTS  COMMITTEE  REPORT: 

Communications; 

In  Mr.  Williams  absence  Ms.  Anderson  reported.  The  Indian  exhibition  is 
foremost  with  5,000  copies  of  the  brochure  to  be  available  by  May  1 5th. 
95,000  more  will  arrive  by  May  19th.  The  stationery  for  the  show  will  be 
available  by  Friday  and  orders  should  be  submitted  to  Ms.  Anderson.  The 
Museum  Society's  mail  order  packet  for  the  show  is  being  designed  by 
Commissioner  Williams.  Ticket  sales  will  begin  Saturday,  June  14th.  All 
kinds  of  promotions  are  being  worked  on  and,  thanks  to  the  help  of  Mrs. 
Wilbur,  Safeway  stores  will  print  bags  advertising  the  show  and  KQED  will 
give  us  free  publicity. 

Special  Events: 

In  focusing  on  funding  for  the  Indian  show,  Mrs.  Wilbur  reported  her  committee 
is  attempting  to  sell  corporate  evenings. 

The  Chronicle  plans  to  have  a  tribute  for  Herb  Caen's  50th  Anniversary 
at  the  Museum. 
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FINE  ARTS  MUSEUMS. 


Mrs.  Phillips  said  she  feels  lucky  to  have  stepped  into  the  Presidency  in 
time  to  take  the  credit  for  the  Impressionist  show  which  opened  in  April. 
The  exhibition  is  going  extremely  smoothly  and  she  was  happy  to  report 
that  all  corporate  evenings  have  sold  out. 

"Bouquets  to  Art,"  where  more  than  fifty  Bay  Area  flower  arrangers  gather 
to  celebrate  the  collections  of  the  only  museum  in  the  United  States  dedicated 
to  French  art,  is  currently  being  held  at  the  California  Palace  of  the  Legion 
of  Honor. 


Mrs.  Skewes-Cox  reported  an  advertisement  will  be  run  in  the  May  11th 
pink  section  of  the  Chronicle  about  the  Indian  exhibition.  As  an  incentive 
to  join,  the  first  four  days  of  the  exhibition  will  be  reserved  for  The  Museum 
Society  members. 

Mr.  Faus  again  thanked  The  Museum  Society  board  members  for  their  matching 
gift  of  $125,000  towards  the  Indian  exhibition. 


Mrs.  Lowe  reported  the  Lacquer  Symposium  was  very  successful. 

The  Society  held  its  annual  meeting  last  evening  where  new  officers  were 
elected  as  follows: 


Maribeth  Graybill  will  coordinate  the  fall  lecture  series  for  docents. 

The  Society  voted  to  use  the  funds  in  the  M.  J.  Engel  Memorial  Fund  to 
purchase  a  pair  of  Gandharan  earrings.  With  remaining  money  after  this 
purchase  the  Society  will  add  funds  to  purchase  a  Chinese  neolithic  jar. 

At  Mrs.  Williams  request,  the  memorial  fund  for  Todd  G.  Williams  will  be 
used  to  purchase  an  object  for  the  Museum. 

Mr.  Faus  thanked  Mrs.  Lowe  and  the  Society  for  Asian  Art  members  for 
their  very  significant  support  of  the  Museum  and  its  programs. 

Mrs.  Bunker  thanked  her  committee  for  the  Lacquer  Symposium.  230  people 
of  international  renown  attended,  including  scholars  from  major  museums 
throughout  the  world. 

Mrs.  Seller  congratulated  both  the  Society  for  Asian  Art  and  Mrs.  Bunker 
for  a  very  successful  symposium. 


THE  MUSEUM  SOCIETY: 


SOCIETY  FOR  ASIAN  ART: 


Secretary: 
Treasurer: 


President: 

1st  Vice  President 

2nd  Vice  President 


Mrs.  Lewis  Lowe  (Alice) 
Miss  Marie  L.  Ayers 
Ms.  Patty  Collins 
Mr.  J.  Edward  Cook 
Mrs.  Neil  Chaitin  (Jean). 


Mr.  Faus  added  that  we  must  never  lose  sight  that  we  are  a  scholarly 
institution  and  need  to  be  sure  to  pursue  scholarly  endeavors  at  all  times. 
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DOCENT  COUNCIL  REPORT; 

Mrs.  Mayer  passed  out  the  Council's  new  brochure.  Asian  Art  Docents  have 
given  24  lectures  to  1500  people  this  year.  They  are  quite  proud  of  their 
Speakers  Bureau  program. 

She  reported  the  Asian  Art  Docents  are  ready  to  begin  lectures  next  month 
on  the  "Essence  of  Indian  Art." 

OTHER  MATTERS; 

Mr.  Faus  brought  the  vote  of  the  Executive  Service  Corps's  study  presented 
by  Mr.  Cook  at  the  January  meeting,  which  was  tabled  for  vote  again  at 
the  March  4th  meeting,  before  the  Commission.  He  and  Mr.  Castile  have 
had  two  additional  discussions  with  Mr.  Van  Hoorn.  (A  copy  of  Mr.  Van  Hoorn's 
proposal  was  attached  to  the  agenda  for  this  meeting  and  is  also  attached 
and  by  this  reference  made  a  part  hereof  of  these  minutes.)  They  have  studied 
this  proposal  very  carefully  and  Mr.  Faus  would  like  to  recommend  to  the 
Commission  that  he  be  authorized  to  appoint  an  ad  hoc  committee  of  three 
people  to  meet  with  a  similar  committee  from  the  Fine  Arts  Museums  to 
examine  the  area  that  should  be  studied  by  this  Corps.  Mutual  agreements 
need  to  be  reached  by  the  two  boards  before  any  further  agreements  are 
made. 

A  motion  was  made,  seconded  and  passed  that  the  Chairman  be  authorized 
to  appoint  a  small  committee  to  study  this  matter  as  set  forth  above. 

ADJOURNMENT: 


There  being  no  further  business  to  come  before  the  Commission,  on  motion 
made,  seconded  and  passed  the  regular  meeting  was  adjourned  and  the 
Commissioners  withdrew  to  executive  session  to  discuss  a  Nominating 
Committee  matter. 

EXECUTIVE  SESSION  OF  ASIAN  ART  COMMISSION 


Mr.  Chaitin  presented  names  of  people  recommended  by  the  Nominating 
Committee  for  the  Asian  Art  Commission  for  review. 

Mr.  Gerstley  recommended  that  past  Commissioners  be  invited  to  attend 
meetings  of  the  Commission  and  serve  on  committees  after  their  tenure 
has  expired. 

After  discussion,  on  motion  made,  seconded  and  unanimously  passed,  a 
resolution  was  adopted  that  past  Commissioners  could  be  appointed  to 
committees  and  that  they  will  be  invited  to  attend  all  Commission  meetings. 
Notices  and  minutes  will  be  sent  to  past  Commissioners  for  a  period  of  four 
years  after  the  expiration  of  their  terms  unless  the  Chairman  of  the 
Commission  is  specifically  notified  that  a  past  Commissioner  is  not  interested 
in  further  participation. 
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ADJOURNMENT; 

There  being  no  further  business  to  come  before  the  Executive  Session  of 
the  Asian  Art  Commission,  on  motion  made,  seconded  and  passed,  the  meeting 
was  adjourned. 

Respectfully  submitted. 


Mrs.  Hart  Spiegel 
Secretary 


APPROVED: 


Warren  W.  Faus,  Chairman 


NEXT  MEETINGS: 

Full  Commission,  Tuesday,  July  1,  1986,  2:00  p.m.,  Brayton 
Wilbur  Room,  550  Kearny  Street,  San  Francisco 

Annual  Meeting,  Thursday,  September  11,  1986,  10:30  a.m. 
followed  by  luncheon  at  12  Noon,  Trustees  Room,  deYoung 
Memorial  Museum,  Golden  Gate  Park,  San  Francisco. 

Due  to  the  opening  of  the  Indian  Exhibit  the  first  week  of 
August,  notification  will  be  sent  on  the  Executive  Committee 
Meeting  regularly  scheduled  for  that  week. 
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April  15,  1986 


Mr.  Warren  W.  Faus,  Chairman 

Asian  Art  Commission 

Asian  Art  Museum  of  San  Francisco 

Golden  Gate  Park 

San  Francisco     CA  94118 


Dear  Warren: 


At  your  request,   I  am  outlining  below  a  tentative  statement  of 
the  objectives  and  scope  of  the  study  we  would  undertake  if  asked 
by  the  Asian  Art  Museum  and  the  Fine  Arts  Museums.     The  listing 
of  areas  to  be  covered  is  primarily  illustrative,  and  we  would 
plan  to  develop  a  more  precise  statement  in  a  joint  meeting  with 
the  two  museums.     Following  such  resolution  of  scope,  we  would 
develop  our  approach  and  plan  of  action  for  conducting  the  study. 

The  objective  of  the  study,   in  line  with  our  discussions  with  you 
and  with  the  Fine  Arts  Museums,  would  be  to  identify  and  explore 
possible  ways  of  strengthening  and  improving  their  operations 
through  even  fuller  cooperation  between  the  two  organizations. 
This  would  include  a  review  of  existing  arrangements  as  well  as 
the  exploration  of  additional  avenues  of  cooperation.     At  the 
same  time,  we  would  attempt  to  identify  the  areas  of  strength  in 
each  organization  which  are  most  appropriately  left  to  separate 
planning  and  operations. 

While  the  final  scope  of  the  study  remains  to  be  determined,  we 
believe  that  its  primary  emphasis  should  be  on  administrative, 
operational,  and  support  functions  of  both  museums  and  of  the 
Museum  Society  and  the  Society  for  Asian  Art   (to  the  extent  that 
the  societies  might  overlap).     This  would  include  such  areas  as 
the  following: 

**        Museum  Office  Services   (printing,   copying,  office 
supplies,  purchasing,  etc.). 

°  Building  Services  (engineering,  maintenance,  HVAC, 
utilities,  custodial,  security,  space  planning  and 
renovation,  communications,  etc.). 

**        Accounting  and  Control  (including  computer  systems, 
registration,  and  inventory  control). 
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The  study  could  also  include,  if  desired,  the  exploration  of 
opportunities  for  enhanced  cooperation  or  elimination  of 
duplication  in  such  areas  as: 


"Major  exhibition  planning  and  coordination 

"Public  relations  and  information 

"city  relations 

"Labor  relations 

"Library  administration 

"Conservation 

"Photographic  services 

"Packing  and  shipping 

"Docents 

"Volunteer  programs  and  activities 
"Development  planning  and  coordination 
"special  event  coordination 


The  above  listing  undoubtedly  includes  some  areas  which  have  been 
investigated  or  otherwise  found  to  be  operating  close  to  their 
optimum  at  this  time.     These  would  be  eliminated  from  the  final 
statement  of  scope.     Similarly,  there  may  be  some  overlooked  areas 
which  either  museum  may  suggest  for  inclusion.     We  would  also  plan 
to  obtain  the  views  of  both  museums  with  respect  to  priorities  and 
selection  of  areas  thought  to  offer  the  greatest  potential 
benefits . 

I  shall  be  away  from  April  17  to  27,  but  Alf  Werolin  is  available 
to  answer  any  questions  you  might  have  before  my  return.  As 
indicated  to  you  in  our  last  meeting,  our  consulting  fee  for  the 
study  is  estimated  to  range  from  $4000  to  $5000,  which  could  be 
divided  among  the  two  museums,  as  appropriate. 

The  study  itself  promises  to  be  most  interesting  and  challenging. 
We  have  enjoyed  the  opportunity  to  meet  with  you  and  Rand  to 
discuss  how  we  might  be  of  assistance,   and  I  am  looking  forward  to 
next  steps. 


Yours  truly. 


Ralph  E.  Van  Hoorn 
San  Francisco  Regional 
Vice  President 


cc;     F.  Whitney  Hall 

Mrs.  W.  Robert  Philips 


Alf  E.  Werolin 
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ASIAN  ART  COMMISSION 

ASIAN  ART  MUSEUM  •  THE  AVERY  BRUNDAGE  COLLECTION 

REMINDER  AND  PRELIMINARY  AGENDA 


June  23,  1986 


Commissioners 

WARREN  W.  FAUS 

Chairman 

HATSUKO  AlZAWA 
MRS  )OIIN  B  BUNKER 
ALEXANDER  D.  CALHOUN 
MRS.  WILLARD  O,  CARO 
MARGARET  BLLJNT  CALRON 
NEIL  D.  CHAITIN 
T  M  CHANG 
FDWARf)  )  CONNER 
RANSOM  M  COOK 
NORMAN  ECKERSLEY 
R  GWIN  FOLLIS 
lAMES  M  CERSTLEY 
CARL  D.  GUSTAVSON 
GfORCr  F  IFWFTT,  )R 
THOMAS  )  KLITCAARD 
KISHORE  KRIPALANI 
MRS.  LEWIS  LOWE 
DONALD  ROBERT  MEYER 
JAMES  E.  O'BRIEN 
PAUL  A.  O'LEARY 
CHARLES  HALL  PAGE 
MRS  ROBERT  SELLER 
TERUHISA  SHIMIZU 
MRS.  HART  SPIEGEL 
MRS.  BRAYTON  WILBUR,  JR. 

JOHN  F  WILLIAMS 


Honorary  Commissioners 
RICHARD  GUMP 
JAQUELIN  H.  HUME 
CYRIL  MACNIN 
EDWARD  M.  NACEL 
IRS.  WALTER  H.  SHORENSTEIN 


ASIAN  ART  COMMISSION  MEETING 
Tuesday,  July  1,  1986  -  2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco,  California 
1.  Approval  of  Minutes  of  Meeting  held  May  6,  1986 


2.  Chairman's  Report  -  Mr.  Faus 

a)  City  Budget 

b)  Challenge  Grant  from  NEA 

c)  d'Argence's  Contract  1986-87 
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3.  Director's  Report  -  Mr.  Castile 

4.  Chief  Curator's  Report  -  Mr.  Shangraw 

5.  Trustees  Liability  Matters  -  Mrs.  Teichman,  Deputy  City  Attorney 

6.  Development  Committee  Report  -  Ms.  Squires 

7.  Finance  Committee  Report  -  Mr.  Conner 

8.  ALE  Committee  Report  -  Mrs.  Seller 

9.  Indian  Exhibition  Committee  Report  -  Mrs.  Wilbur 

10.  Security  Committee  Report  -  Mr.  Chaitin 

11.  Nominating  Committee  Report  -  Mr.  Chaitin 

12.  Ethics  Committee  Report  -  Mr.  Klitgaard 

13.  Connoisseurs'  Council  Report  -  Mrs.  Bunker 

14.  Education  Committee  Report  -  Mrs.  Bunker 

15.  Corporate  Relations  Committee  Report  -  Mr.  O'Leary 

16.  Communications  and  Special  Events  Committee  Report: 

a)  Communications  -  Mr.  Williams 

b)  Special  Events  -  Mrs.  Wilbur 

17.  Associated  Groups  Reports 


18.  Other  Matters 


MAIL  ADDRESS:  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)  986-7629 
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PRESENT: 
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Tuesday,  July  1,  1986 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco,  California 


Chairman  Presiding: 
Vice  Chairmen: 


Chief  Financial  Officer: 

Hatsuro  Aizawa 
Alexander  D.  Calhoun 
Margaret  Blunt  Catron 
Edward  J.  Conner 
Laura  J.  Enos 
R.  Gwin  FoUis 
Thomas  J.  Klitgaard 
Paul  A.  O'Leary 
Charles  Hall  Page 
Mrs.  Robert  Seller 
Teruhisa  Shimizu 
John  F.  Williams 


Warren  W.  Faus 

Mrs.  John  B.  Bunker 

Neil  D.  Chaitin 

Mrs.  Brayton  Wilbur,  Jr. 

Edward  J.  Conner 
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ABSENT;  Mrs.  Willard  O.  Caro 

James  M.  Gerstley 
Carl  D.  Gustavson 
George  F.  Jewett,  Jr. 
Kishore  Kripalani 
Mrs.  Lewis  Lowe 
Donald  R.  Meyer 
James  E.  O'Brien 
Mrs.  Hart  Spiegel 


IN  ATTENDANCE: 


Rand  Castile,  Director 

Clarence  F.  Shangraw,  Chief  Curator 

Ruth  Anderson,  Public  Relations  Officer 

Margo  Cowan,  Special  Events  Coordinator 

John  B.  Dowty,  Assistant  Director  of  Administration 

Aileen  A.  Griggs,  Executive  Secretary 

Ann  Squires,  Development  Officer 

Mrs.  David  Mayer,  Chairman,  Docent  Council 

Mrs.  Martin  Skewes-Cox,  Chairman,  The  Museum  Society 


Asian  Art  Commission  Meeting 


July  1,  1986 
Page  two 


APPROVAL  OF  MINUTES: 

Mrs.  Bunker  asked  that  the  minutes  of  May  6,  1986  be  corrected  on  Page  5 
to  reflect  that  Education  and  Outreach  have  been  combined  and  will  be 
known  as  the  "Education/Outreach  Committee.  The  correction  was  noted 
and  on  motion  made  seconded  and  passed,  the  minutes  of  the  meeting  held 
on  May  6,  1986  were  approved  as  circulated. 

CHAIRMAN'S  REPORT: 

Mr.  Faus  announced  the  good  news  that  Mr.  and  Mrs.  Gerstley  would  be 
returning  to  San  Francisco  on  July  2nd.  Mayor  Feinstein  has  arranged  for 
them  to  be  taken  through  customs  without  delay.  Mr.  Gerstley  has  expressed 
his  great  appreciation  for  all  the  letters,  cards  and  telephone  calls  and  in 
his  cablegram  said  he  would  be  grateful  if  we  refrained  from  telephoning 
him  while  he  is  recuperating. 

In  the  meetings  with  the  Mayor  and  the  Board  of  Supervisors  regarding  the 
budget  all  is  proceeding  well.  Our  request  for  additional  capital  outlay  has 
been  granted. 

Ann  Squires  will  discuss  a  possible  challenge  grant  proposal  from  the  National 
Endowment  for  the  Arts.  The  application  for  a  grant  in  the  amount  of 
$750,000  must  be  in  NEA's  office  by  December  4,  1986  and  it  will  involve 
a  major  effort  on  the  part  of  the  Commission  and  staff.  Ms.  Squires  will 
outline  some  of  the  things  that  must  be  done  as  this  requires  very  careful 
planning  by  every  committee  of  the  Commission  and  the  staff.  Tentatively, 
a  Commission  and  staff  retreat  at  Meadowwood  in  Napa  County  is  planned 
on  October  31,  November  1  and  2.  It  will  probably  end  around  Noon  on  Sunday, 
November  2.  Mr.  Faus  asked  the  Commissioners  to  please  circle  their 
calendars  in  order  that  they  can  attend  this  very  important  retreat. 

Mr.  Faus  advised  the  Commission  that  after  discussion  with  the  Director 
and  the  staff,  the  area  in  which  Mr.  d'Argence  is  qualified  to  write  his  next 
handbook  is  "Arts  of  Southeast  Asia,"  and  Mr.  d'Argence  is  agreeable  to 
write  such  handbook. 

After  discussion,  on  motion  made,  seconded  and  passed  the  Commission 
approved  the  subject  matter  of  Mr.  d'Argence's  next  handbook  to  be  the 
"Arts  of  Southeast  Asia." 

Mr.  Faus  discussed  the  Committees  structure  for  the  coming  year.  He 
recommended  the  ALE  Committee  be  divided  into  Acquisitions  and  Loans 
Committee  and  Exhibitions  Committee.  At  one  time  there  was  a  Library 
Committee  which  seems  to  have  gone  by  the  wayside.  There  is  some  feeling 
that  the  library  should  have  a  small,  select  group  to  work  with  the  librarian 
to  create  policy  and  be  helpful  to  the  library.  The  librarian,  himself,  asked 
for  this  committee  and  Mr.  Faus  said  he  is  disposed  to  have  such  a  committee. 
At  the  May  6th  meeting,  the  Commission  approved  the  establishment  of 
a  committee  to  meet  with  a  similar  committee  from  the  Fine  Arts  Board 
and  Executive  Service  Corps.  Mr.  Castile  met  with  Mrs.  Phillips  to  discuss 
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forming  a  committee  from  each  museum  to  meet  on  a  regular  basis  to  discuss 
common  interests  and  common  problems.  Mrs.  Phillips  thought  it  a  splendid 
idea  and  will  present  it  to  her  board.  Mr.  Castile  added  that  this  committee 
would  review  areas  in  which  we  work  well  and  do  not  work  well  and  provide 
a  forum  to  speak  candidly  about  anticipated  problems  and  resolve  same 
before  they  become  divisive. 

After  discussion,  on  motion  made,  seconded  and  passed,  the  Commission 
unanimously  approved  the  creation  of  three  new  committees:  Exhibitions 
Committee,  Library  Committee  and  Committee  for  the  Museums. 

If  any  Commissioner  desires  to  serve  on  a  particular  committee,  please 
advise  either  Mr.  Faus  or  Aileen  Griggs. 

Mr.  Faus,  Alice  Lowe  and  Aileen  Griggs  are  revising  the  Commissioners' 
Manual  and  hope  to  have  a  new  edition  ready  soon.  Please  advise  any  of 
the  three  if  you  have  recommendations  on  the  handbook. 

He  reminded  all  Committee  Chairmen  to  submit  their  annual  reports  to 
the  Commission  office  prior  to  July  31,  1986.  These  reports  should  be  brief 
but  cover  the  various  committees'  activities  for  the  past  year. 

DIRECTOR'S  REPORT: 

Mr.  Castile  said  today  marks  his  six-month  tenure  with  the  Museum  and 
he  is  very  pleased  with  the  way  things  are  going.  India,  which  presented 
a  funding  problem  is  going  well  with  the  help  of  John  Williams's  advertising 
and  with  the  hope  that  each  of  the  Commissioners  will  obtain  one  corporate 
sponsor  for  the  exhibition,  we  will  not  have  a  deficit.  All  preview  days 
have  been  sold  out.  On  a  recent  postcard  from  Mr.  Gerstley  in  England, 
he  said  if  the  exhibit  is  financially  successful  he  will  give  a  celebration  party. 
However,  even  if  the  exhibit  is  a  moneyloser,  the  Museum  is  serving  the 
community,  the  Bay  Area  and  the  West  Coast  by  presenting  it.  The  Museum 
staff  is  very  grateful  for  the  $50,000  from  the  Hotel  Tax  Fund  in  support 
of  this  exhibition. 

After  discussion  with  the  Commissioners  and  the  staff,  Mr.  Castile 
recommends  displaying  more  objects.  90%  of  the  collection  is  in  storage 
and  he  feels  that  we  should  display  not  less  than  5,000  objects  in  our  galleries. 
The  Museum  staff  is  trying  to  be  responsive  to  the  needs  of  the  public  and 
in  so  doing  have  the  Museum  somewhat  more  lively.  The  Gruhn  Court  will 
be  kept  beautiful  and  peaceful  but  will  be  used  for  special  events.  Some 
Chinese  art  is  being  moved  to  the  second  floor.  Themes  representing  the 
same  timeframes  will  be  worked  out,  beginning  with  the  Southeast  Asia 
galleries. 

Mr.  Castile  thanked  the  Commissioners  for  their  help  and  suggestions. 
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CfflEF  CURATOR'S  REPORT: 

Mr.  Shangraw  reported  the  "Essence  of  Indian  Art"  exhibition  is  on  schedule. 
Installation  and  preparation  of  the  galleries  is  underway  in  preparation  for 
the  arrival  of  the  crates.  The  first  floor  galleries  have  been  divided  into 
nine  zones.  A  floor  to  ceiling  divider  will  carry  the  color  of  the  rasa  and 
a  detail  from  one  of  the  Indian  miniatures  between  each  zone.  To  involve 
the  viewer,  labels  will  be  given  special  attention.  Gruhn  Court  will  be  very 
colorful  and  dramatic. 

Other  Exhibits  Marvels  of  Medieval  China:  Those  Lustrous  Sung  &  Yuan  Lacquers  through 
July  29;  Stones  of  Antiquity:  Chinese  Jades  at  201  California  Street  Lobby; 
Ganesa,  The  Elephant-headed  God,  mid  November  to  February,  1987;  Joe 
Yuey  Collection  of  Early  Chinese  Art,  Gruhn  Court,  November  18,  1986 
to  March  22,  1987;  Ancestral  Dwellings;  Furnishing  the  Han  Tomb,  Spring 
of  1987;  and  and  exhibition  at  the  San  Francisco  Airport  of  Qing  ceramics 
from  the  Asian  Art  Museum  in  the  spring  of  1987. 

The  Southeast  Asia  and  other  galleries  will  be  changed. 

In  late  1987  a  Japanese  lacquer  exhibition  is  planned  and  negotiations  continue 
regarding  the  Forbidden  City  exhibition  from  China. 

Director  Castile  has  several  surprise  small  exhibitions  in  mind  which  will 
be  imaginative  and  humorous. 

The  January  and  February  editions  of  the  magazine  "Orientations"  will  be 
devoted  exclusively  to  the  Asian  Art  Museum  of  San  Francisco. 

TRUSTEES'  LIABILITY 

Judith  L.  Teichman,  Deputy  City  Attorney  addressed  the  Commission  on 
Trustees'  Liability  and  the  circumstances  under  which  the  City  will  defend 
and  indemnify  them  under  their  duties  as  Commissioners. 

The  general  rule  under  the  California  Courts  Claims  Act  of  1963  requires 
public  agencies  to  indemnify  their  officers  and  employees  against  most  types 
of  liability  arising  out  of  lawsuits  to  recover  for  injuries  caused  by  acts 
which  occur  in  the  description  of  their  responsibilities  and  the  amount  of 
any  monetary  judgment  rendered  against  any  officer  or  employee  by  paying 
defense  costs.  Under  that  Act,  the  City  is  required  to  pay  all  attorney's 
fees  and  all  costs  of  defending  that  action,  any  attorney's  fees  awarded 
to  the  plaintiff,  and  the  amount  of  any  monetary  judgment. 

There  is  no  right  to  indemnification  if  the  liability  arises  outside  of  the 
scope  of  your  responsibilities  as  Commissioner. 

Mrs.  Teichman  is  preparing  an  opinion  for  the  Fine  Arts  Trustees  covering 
this  subject,  a  copy  of  which  will  be  furnished  to  all  Commissioners  upon 
its  completion. 
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DEVELOPMENT  COMMITTEE  REPORT: 

Ms.  Squires  announced  a  major  donors  party  is  scheduled  for  December  4, 
1986. 

Ms.  Squires  reported  that  the  Institute  for  Museum  Services  awarded  the 
Museum  $75,000. 

The  government  augmented  the  California  Arts  Council  budget  whereby 
$2,765,000  will  be  distributed  amongst  28  prominent  organizations.  We 
are  hopeful  of  receiving  a  sizeable  grant  this  year. 

The  contemplated  challenge  grant  from  NEA  in  the  amount  of  $750,000 
requires  a  three-for-one  match  to  challenge  the  community  for  new  and 
increased  giving  to  the  institution.  The  retreat  scheduled  for  October  31st 
will  be  to  develop  the  part  of  the  proposal  dealing  with  the  Museum's 
long-range  plan  as  this  is  the  largest  part  of  the  proposal.  NEA  wants  to 
know  that  we  have  all  worked  together  to  come  up  with  a  plan  for  this 
institution. 

Development  has  today  prepared  a  grant  to  the  San  Francisco  Foundation 
requesting  $60,000  per  year  for  the  next  three  years,  basically  for  exhibition 
planning,  such  as  trips  to  Asia.  This  application  would  exclude  us  from 
applying  for  other  grants  from  the  San  Francisco  Foundation. 

After  discussion,  on  motion  made,  seconded  and  passed,  the  Commission 
authorized  the  Development  Committee  to  apply  to  the  San  Francisco 
Foundation  for  grants  in  the  amount  of  $60,000  per  year  as  described  above. 

FINANCE  COMMITTEE  REPORT: 

Mr.  Conner  reported  the  Mayor  and  the  Board  of  Supervisors  approved 
$941,000  allocation  for  our  budget.  A  $22,000  capital  addition  was  also 
approved  for  the  dust  collector  and  hood  in  the  conservation  laboratory. 

ALE  COMMITTEE  REPORT: 

Mrs.  Seller  reported  the  following  purchases: 

Dagger  and  scabbard,  Tibet/Bhutan,  Early  19th  Century,  R86.13,  Price  $4,500 

Jug  with  handle  and  house-shaped  top,  Chinese  Neolithic  period,  Gansu  Qijia 
phase,  R86.18.1,  Price  $6,399 

Painted  Earthenware  jar  with  spout,  Chinese  neolithic,  Gansu  Banshan  phase, 
R86.18.2,  Price  $3,504 

Gold  Earrings,  Gandharan,  4th-5th  Century,  A.D.,  R86.17.1.1,  Price  $3,000 

Japanese  handscroU  with  painting  and  calligraphy.  Tale  of  Genji  (Genji 
Monogatari)  Tosa  School,  Edo  Period,  17th  Century,  R85.36,  Price  $21,500 

Japanese  handscroU  of  12  shunga  (erotic)  paintings,  R85.30,  Price  $15,000 
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Gifts  Offered  to  the  Museum; 

Two  six-sided  containers,  artist  unknown,  Korean,  19th  Century,  R86.14.1/2, 
by  Mr.  T.  C.  Howe. 

Cobalt  Peking  glass  quatrefoil  dish,  Qing  dynasty,  Qianlong  mark  and  period 
(1735-1795),  R86.19,  by  Mr.  Alexis  Pencovic. 

Ochre-glazed  earthenware  jar  with  flaring  lip,  zhadou  type  Liao  dynasty 
(916-1125),  R85.35,  by  Dr.  Irving  Philips. 

On  motion  made,  seconded  and  passed,  the  Commission  approved  the  above 
listed  purchases  and  gifts  for  the  Museum. 

Request  to  City  Attorney  to  file  a  Disclaimer  of  the  Museum's  Interest  (Asian 
Art  Museum)  in  the  Estate  of  Charles  E.  McCulloch 

WHEREAS,  Charles  E.  McCulloch  bequeathed  to  the  Asian  Art  Museum 
of  San  Francisco  one  jade  bowl  and  one  wooden  Japanese  Buddha;  and 

WHEREAS,  The  Chief  Curator  has  viewed  these  objects  and  recommended 
to  the  Director  that  they  not  be  accessioned  into  the  museum's  permanent 
collection  on  the  grounds  that  they  are  of  little  aesthetic  value  and  also 
because  a  condition  of  permanent  display  has  been  attached  to  the  bequest; 
and 

WHEREAS,  the  Director  accepted  the  Curator's  recommendation  and 
recommended  to  the  Acquisitions,  Loans  and  Exhibitions  Committee  that 
the  objects  not  be  accepted;  and 

WHEREAS,  The  Acquisitions  Committee  at  its  May  9,  1986  meeting  confirmed 
the  Director  of  the  Museum's  recommendation  that  the  Museum's  interest 
in  the  Estate  of  Charles  E.  McCulloch  be  disclaimed; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  That  the  Asian  Art  Commission, 
upon  the  recommendation  of  the  Acquisitions,  Loans  and  Exhibitions 
Committee,  does  hereby  request  the  City  Attorney  to  file  a  disclaimer  of 
the  Museum's  interest  (Asian  Art  Museum)  in  the  Estate  of  Charles 
E. McCulloch. 

Request  to  City  Attorney  to  file  a  Disclaimer  of  the  Museum's  Interest  (Asian 
Art  Museum)  in  the  Estate  of  Helen  Louise  Grant 

WHEREAS,  Helen  Louise  Grant  bequeathed  to  the  Asian  Art  Museum  of 
San  Francisco  (via  the  de  Young  Museum)  a  pair  of  vases  and  an  incense 
burner,  all  of  Japanese  origin;  and 

WHEREAS,  Based  on  the  written  descriptions  of  these  objects  in  the  estate 
appraisal  of  Scott  D.  Knowles,  which  records  damages  and  repairs  to  the 
objects  and  missing  parts  which  "diminish  the  value  greatly,"  and  because 
the  objects  are  of  little  aesthetic  value,  the  Curator  of  Japanese  Art  and 
the  Chinese  Curator  recommended  to  the  Director  that  the  objects  not  be 
accessioned  into  the  Museum's  permanent  collection;  and 
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WHEREAS,  the  Director  accepted  the  Curator's  recommendation  and 
recommended  to  the  Acquisitions,  Loans  and  Exhibitions  Committee  that 
the  objects  not  be  accepted;  and 

WHEREAS,  the  Acquisitions  Committee  at  its  May  8,  1986  meeting  confirmed 
the  Director  of  the  Museum's  recommendation  that  the  Museum's  interest 
in  the  Estate  of  Helen  Louise  Grant  be  disclaimed; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  That  the  Asian  Art  Commission, 
upon  the  recommendation  of  the  Acquisitions,  Loans  and  Exhibitions 
Committee,  does  hereby  request  the  City  Attorney  to  file  a  disclaimer  of 
the  Museum's  interest  (Asian  Art  Museum)  in  the  Estate  of  Helen  Louise 
Grant. 

Request  to  City  Attorney  to  File  a  Disclaimer  of  the  Museum's  Interest 
(Asian  Art  Museum)  in  the  Estate  of  Julie  A.  Vey 

WHEREAS,  Julie  A.  Vey  bequeathed  to  the  Asian  Art  Museum  of  San  Francisco 
a  small  antique  bronze  sculpture  of  a  Buddha;  and 

WHEREAS,  The  Curators  of  Chinese  and  Japanese  art  and  the  Chief  Curator 
viewed  the  sculpture  and  recommended  to  the  Director  that  the  sculpture 
not  be  accessioned  into  the  museum's  permanent  collection  on  the  grounds 
that  the  sculpture  is  of  little  aesthetic  value;  and 

WHEREAS,  The  Director  accepted  the  Curators'  recommendation  and 
recommended  to  the  Acquisitions,  Loans  and  Exhibitions  Committee  that 
the  sculpture  not  be  accepted;  and 

WHEREAS,  the  Acquisitions  Committee  at  its  May  8,  1986  meeting  confirmed 
the  Director's  recommendation  that  the  Museum's  interest  in  the  Estate 
of  Julie  A.  Vey  be  disclaimed; 

NOW,  THEREFORE  BE  IT  RESOLVED,  That  the  Asian  Art  Commission, 
upon  recommendation  of  the  Acquisitions  Committee,  does  hereby  request 
the  City  Attorney  to  file  a  disclaimer  of  the  Museum's  interest  (Asian  Art 
Museum)  in  the  Estate  of  Julie  A.  Vey. 

Mrs.  Seller  further  reported  that  Vyolet  Chu  has  raised  over  $40,000  towards 
the  catalogue  for  the  Joe  Yuey  exhibition.  Mrs.  Chu  plans  to  raise  another 
$20,000  for  the  "Premiere  Evening."  All  the  Commissioners  expressed  their 
gratitude  for  Mrs.  (?hu's  dedication  to  the  Asian  Art  Museum. 

Mrs.  Seller  read  a  letter  she  received  from  Senator  Milton  Marks  thanking 
her  for  a  gift  to  the  Museum  and  expressing  his  deep  commitment  to  furthering 
the  arts.  He  asked  her  to  call  on  him  whenever  he  could  be  of  assistance. 

A  copy  of  the  minutes  of  the  May  8,  1986  Acquisitions,  Loans  and  Exhibitions 
Committee  meeting  are  attached  hereto,  and  by  this  reference  made  a  part  hereof 
of  these  minutes. 


Asian  Art  Commission  Meeting 


July  1,  1986 
Page  eight 


INDIAN  EXHIBITION  REPORT: 

Mrs.  Wilbur  expressed  her  thanks  to  Roger  Boas  and  his  Hotel  Tax  coordinators 
for  the  $50,000  grant  towards  the  "Essence  of  Indian  Art"  exhibition. 

She  also  thanked  Carl  Gustavson  and  Hibernia  Bank  who  very  graciously 
put  1500  letters  asking  for  support  of  the  Indian  exhibition  to  corporations 
in  the  Bay  Area  on  their  computer.  Please  give  Margo  Cowan,  Special  Events 
Coordinator,  the  name  and  title  of  anyone  a  Commissioner  knows  at  a 
corporation  to  whom  a  letter  can  be  sent  requesting  support  for  the  Indian 
exhibition. 

Preview  ticket  sales  by  The  Museum  Society  are  going  well;  opening 
arrangements  are  well  in  hand;  invitations  were  received  on  Monday;  the 
catalogue  is  on  target,  brochures  and  posters  are  out. 

A  press  luncheon  is  scheduled  for  tomorrow,  July  2,  and  Ruth  Anderson, 
Public  Relations  Officer  has  an  article  appearing  in  "Focus  Magazine" 
regarding  the  gala. 

Financially,  if  we  receive  hoped  for  public  support  and  have  large  attendance, 
Mrs.  Wilbur  hopes  the  exhibition  will  break  even. 

Mrs.  Wilbur  has  sent  invitations  to  Mrs.  Reagan,  His  Excellency  K.  Shankar 
Bajpai,  Ambassador  of  India,  and  Mr.  Frank  Hodsoll  of  NEA  to  attend  the 
"Wondrous  India"  gala. 

Mr.  Faus  stated  the  Commission  owes  Mrs.  Wilbur  and  her  committee  a 
great  vote  of  thanks  for  their  tireless  work  on  the  Indian  exhibition. 

SECURITY  COMMITTEE  REPORT: 

Mr.  Chaitin  made  the  Security  Committee  Report. 

NOMINATING  COMMITTEE  REPORT: 

Mr.  Chaitin  thanked  the  Nominating  Committee  for  their  many  hours  of 
meetings  and  telephone  conversations  over  the  past  months.  Resumes  have 
been  sent  to  all  Commissioners  and  on  behalf  of  the  Nominating  Committee, 
Mr.  Chaitin  nominated  the  following  slate  for  Commissioners: 

Mrs.  Daniel  E.  Chu  (Vyolet) 

Willard  G.  Clark 

Lewis  W.  Coleman 

Peter  F.  Drucker 

Mrs.  Dana  Dirickson 

Roger  J.  Fleischmann 

Mrs.  Hart  H.  Spiegel  (Genevieve) 

Dr.  Haydn  Williams 

This  leaves  two  vacancies  on  the  Commission  which  will  be  filled  as  soon 
as  possible. 

The  nominations  were  seconded,  and  unanimously  approved  by  the  Commission. 


Asian  Art  Commission  Meeting 


July  1,  1986 
Page  nine 


The  following  officers  are  recommended  by  the  Nominating  Committee 
to  fill  the  vacancies  created  by  retiring  officers  Chaitin,  Conner  and  Wilbur: 

Vice  Chairmen:  Carl  D.  Gustavson 

Thomas  J.  Klitgaard 

Chief  Financial  Officer:  Thomas  J.  Klitgaard 

On  motion  made,  seconded  and  carried  Carl  D.  Gustavson  and  Thomas  J. 
Klitgaard  were  elected  Vice  Chairmen,  and  Mr.  Klitgaard  was  also  appointed 
Chief  Financial  Officer  for  the  Commission. 

Mr.  Faus  thanked  Mr.  Chaitin  and  the  Nominating  Committee  for  all  their 
work. 

CONNOISSEURS  COUNCIL  REPORT: 

Mrs.  Bunker  has  been  invited  to  speak  at  a  metallury  conference  in  the 
People's  Republic  of  China. 

Mrs.  Bunker  reported  the  Council  has  about  fifty  members  and  approximately 
$52,000  from  membership  dues. 

Director  Castile  conducted  a  tea  ceremony  for  the  Council's  meeting.  A 
business  meeting  is  the  next  in  line  where  several  possible  objects  will  be 
presented  to  the  Council  in  order  that  they  may  make  an  acquisition. 

The  Council  will  have  some  sort  of  function  every  month  or  so.  Please  send 
suggestions  of  people  whom  you  would  like  invited  or  included  as  the  group 
is  now  by  invitation  only. 

EDUCATION/OUTREACH  COMMITTEE  REPORT: 

Mrs.  Bunker  complimented  Education  and  Outreach  in  the  smooth  transition 
in  combining  these  departments. 

Mrs.  Bunker  praised  the  Education  department  on  the  "Essence  of  Indian 
Art"  brochure. 

On  July  17th,  Mr.  George  Kuwayama,  Los  Angeles  County  Museum  of  Art, 
will  lecture  on  "Chinese  Carved  Lacquers."  Mrs.  Bunker  said  she  would 
like  to  see  more  Commissioners  attend  some  of  these  activities  at  the 
Museum. 

CORPORATE  RELATIONS  COMMITTEE  REPORT: 

Mr.  O'Leary  reported  the  Committee  has  raised  approximately  $45,000  for 
this  fiscal  year. 

He  has  arranged  for  Mr.  Castile  to  speak  at  the  World  Affairs  Council  in 
September.  The  Council  is  focusing  on  Asian  affairs  and  to  network  into 
this  organization  with  approximately  2500  members  from  many  corporations 
could  be  very  helpful  to  the  Museum.  The  Council  is  also  scheduling  an 
evening  during  the  Indian  exhibition. 
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COMMUNICATIONS  AND  SPECIAL  EVENTS  COMMITTEE  REPORTS: 

Communications; 

Mr.  Williams  said  the  Communications  Committee  has  three  goals: 
1)  establishing  credibility;  2)  creating  momentum  for  their  programs;  and 
3)  evaluating  these  programs  for  improvements.  He  complimented 
Ms.  Anderson  on  our  improved  relations  with  the  local  press. 

Mr.  Castile  has  been  able  to  find  some  money  for  media  supports.  This  major 
effort  will  involve  using  a  couple  of  radio  stations  to  create  impact  before 
the  opening  of  the  Indian  exhibit  and  continue  through  the  opening. 
Mr.  Williams  has  arranged  for  Mr.  Castile  to  do  some  radio  and  television 
which  will  give  the  Museum  excellent  added  exposure. 

Ms.  Anderson  passed  out  copies  of  the  public  relations  schedule  and  reviewed 
the  highlights  of  the  campaign  for  the  upcoming  Indian  exhibition. 

Mrs.  Catron,  Chairman  of  the  Ad  Hoc  Public  Relations  Committee,  expressed 
her  pleasure  with  the  new  public  relations  program. 

Special  Events  Report; 

Mrs.  Wilbur  reported  that  net  income  in  this  fiscal  year  for  rental  of  the 
Museum's  premises  amounted  to  $15,125.41.  She  thanked  Ms.  Cowan,  Special 
Events  Coordinator,  for  her  efforts  in  this  matter. 

Special  events  are  focused  on  the  upcoming  Indian  exhibition  and  the 
"Wondrous  India"  gala  scheduled  for  August  5th. 

THE  MUSEUM  SOCIETY: 

Mrs.  Skewes-Cox  reported  The  Museum  Society  is  very  excited  about  the 
upcoming  Indian  exhibition  and  ran  a  full  page  advertisement  from  which 
145  new  memberships  were  received.  As  the  four  preview  days  ticketing 
is  sold  out  and  amounts  to  approximately  1,000  people  an  hour.  The  Museum 
Society  has  hired  a  musician  to  entertain  the  crowds. 

The  Museum  Society  will  give  a  benefit  for  all  three  museums  on  July  14th 
featuring  a  fashion  show  by  Geoffrey  Beane,  black  tie,  $200  per  person. 
Saks  Fifth  Avenue  is  underwriting  a  good  portion  of  the  evening's  expenses. 

DOCENT  COUNCIL  REPORT; 

Mrs.  Mayer  reported  the  Docents  are  fully  prepared  to  make  the  Indian 
exhibition  interesting.  Two  tours  daily  are  scheduled  as  well  as  lectures  each 
Saturday  and  Sunday. 


Mrs.  Mayer  advised  the  Commissioners  that  Docents  will  go  anywhere  in 
the  community  to  serve  the  public. 
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ADJOURNMENT: 


There  being  no  further  business  to  come  before  the  Commission,  on  motion 
made,  seconded  and  passed,  the  meeting  was  adjourned. 

Respectfully  submitted, 


Mrs.  Hart  H.  Spiegel 
Secretary 


APPROVED: 


Warren  W.  Faus 
Chairman 
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MEETING  OF  MAY  8 


1986 


MINUTES 


Present : 


T.  Bartholomew 

Mrs.  J.  B.  Bunker 

R.  Castile 

W.  Faus 

J.  Foss 

N.  Hock 

y.  Kakudo 

R.  Mellott 

SoKcun  Ng 

J.  E.  O'Brien 

Dr.  Irving  Philips 

Mrs.  M.  Polak 


Mrs.  R.  Seller 
C.  F.  Shangraw 
Mrs.  Shorenstein 
A.  Squires 


Absent: 


Mr.  J.  F.  Williams 

Mr.  A.  D.  Calhoun 

Mrs.  Brayton  Wilbur,  Jr. 


1.  ADDITIONS/CORRECTIONS/APPROVAL  OF  MINUTES 

Mrs.  Seller  requested  the  following  correction  to  the  meeting  min- 
utes of  February  20,   1986:     Page  four,   item  V.  is  to  read:  "186 
Chinese  snuff  bottles   (R85.45.1  -  .186),  donated  to  the  Asian  Art 
Museum  Foundation  by  Ransom  Cook  were  offered  as  a  two-year  loan 
with  eventual  partial  gift  intended.     Terese  Bartholomew  has 
studied  the  objects  and  recommends  approximately  122  as  suitable 
for  the  permanent  collection.     The  Committee  MSP  to  accept  the 
loan  of  the  122  objects  on  a  two-year  basis."     It  was  MSP  to  ap-' 
prove  the  minutes  as  amended. 

2.  OUTGOING  LOAN  REQUESTS 
None  were  presented. 

3 .  ACQUISITIONS 

Current  balances  in  the  Acquisitions  Fund  were  detailed  as  follows 


Mrs.  Seller  offered  the  comment  that  the  Connoisseur's  Council 
funds  will  be  spent  in  accordance  with  the  wishes  of  the  Council 
members.     A  special  meeting  regarding  this  matter  will  be  held  in 
the  near  future. 


General  Acquisition  Fund 
Shorenstein  Fund 


$7,714.12 
63,470.00 
41,236.18 
5,047.00 


Connoisseur's  Council  Fund 


M.  J.  Engel  Memorial  Fund 


$117,456.30 


t 
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Acquisitions ,  cont 'd 

Mr.  Faus  informed  the  Committee  of  the  establishment  of  a  new 
memorial  fund  in  the  name  of  Todd  Williams,  a  member  of  the 
board  of  the  Society  for  Asian  Art. 

A.       OBJECTS  OFFERED  FOR  PURCHASE 

1 .  New  Offerings  Recommended 

a.  R86.17.1  and  R86.17.1.2  -  Pair  of  gold  earrings,  Gandhara; 
Adrian  Maynard/Bartholomew  ($3,000). 

b.  R86.18.2  Small  jar,  china,  neolithic;  Bluett  &  Sons/Berger 
($3,504). 

c.  R86.18.1  Jug  w/baluster-shaped  body,  China,  neolithic; 
Bluett  &  Sons/Berger  ($6,399). 

d.  R86.10  Wood  Buddha,  Tibet;  Wm.  Wolf f /Bartholomew  ($4,000). 

e.  R8  6.13  Dagger  and  scabbard,  Tibet/Bhutan;  Arthur  Leeper/ 
Bartholomew  ($4,500). 

The  objects  listed  were  displayed  for  Committee  members  with 
appropriate  comments  by  the  curators  of  the  various  areas. 
All  but  Item  d.  were  approved  for  purchase  via  MSP.     The  Indian 
curator  requested  more  time  to  study  Item  d.  in  order  to  pre- 
sent complete  research  results  at  the  next  meeting. 

Item  b.  represents  a  joint  purchase  by  the  M.  J.  Engel  Fund 
and  the  Society  for  Asian  Art. 

2 .  New  Offerings  Introduced  for  Information 

a.  R86.15  Thangka,  Shabdrung,  Bhutan;  Donald  Murray /Bartholomew 
($1,000) 

b.  R86.17.2  Figure  of  Avalokitesvara ,  gold,  Srivajaya;  Adrian 
Maynard/Bartholomew  ($67,034). 

c.  R86.20  Head  of  deity,  terracotta,  Gandhara  style;  Peter 
Marks/Bartholomew  ($30,000). 

After  display  and  appropriate  commentary  by  Dr.  Bartholomew,  it  was 
MSP  to  defer  objects  a.  -  c.   for  further  study 

Two  additional  new  offerings  which  had  not  been  listed  on  the 
agenda  for  this  meeting   (as  they  had  arrived  from  the  dealers  just 
prior  to  the  meeting)  were  then  presented  to  the  Committee  for  inform- 
ation, as  follows: 
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2.  New  Offerings,  cont 'd 

1.  R86.22  Small  neolithic  pottery  vase,  China,  Shilingxia  type. 
H.9.6  cm  (Eskenazi,  London)  ($3,000). 

The  Chief  Curator  explained  briefly  the  importance  of  this  piece  which 
dates  to  3000  B.C. 

II.  R85.21  Seated  bronze  Buddha,  North  Indian  or  Burmese,  9th 
century  (Adrian  Maynard)  ($17,500). 

This  object  was  presented  by  Nancy  Hock  for  information  only  at 
this  time. 

The  appropriate  research  will  be  done  on  Items  I.  and  II.,  and  they 
will  be  presented  again  at  a  subsequent  A.L.E.  meeting. 

3 .  Objects  Previously  Presented 

a.  R85.30  Shunga  handscroll;  Nahem  (Approved  for  $15,000, 
seeking  donor)  This  object  was  previously  approved  for 
purchase  by  the  Committee   (see  page  three  of  A.L.E.  Com- 
mittee Minutes  of  2/20/86) . 

After  some  discussion  among  Committee  members,   it  was  MSP  to  borrow 
from  the  Museum's  Foundation  until  a  donor  is  found  for  this  work- 
the  invoice  from  the  dealer  is  already  overdue  at  this  time. 

b.  R85.36  Genji  handscroll;  Stolper   (Price  reduced  to  $21,500) 

Ms.  Kakudo,  the  Curator  for  Japanese  Art,  presented  this  object  once 
more  to  the  Committee  and  informed  the  members  of  additional  evidence 
in  support  of  the  great  importance  of  this  piece  which  would  fill  a 
serious  gap  in  the  Japanese  collection  of  the  Asian  Art  Museum.  Ms. 
Kakudo  distributed  to  the  Committee  members  copy  of  a  letter  the  AAM 
received  from  Prof.  M.  Graybill  of  U.  C,  Berkeley,  an  authority  in 
the  field,  which  points  out  the  importance  of  this  particular  piece. 

c.  R86.8  Sandstone  Nagaraja;  Ellsworth  (Update) 
This  item  was  deferred  pending  further  study. 

4 .  Photographs  of  Objects  Available  for  Purchase 

a.  Lacquer  box;  Jim  Freeman  ($17,500) 

b.  Landscape  by  Goshun;  Milne  Henderson 

c.  Korean  painting;  Joe  Brotherton  ($28,000) 

d.  Buddha  torso,  Gupta;  Patricia  Withofs  ($500,000) 

e.  Sung  landscape;  Milne  Henderson 
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4.     Photographs  of  Objects  Available  for 
Purchase,  cont'd 

f.  Central  Asian  plaque;  Eskenazi  ($22,853) 

g.  Gandharan  stone  figure;  Doris  Weiner  ($35,000) 

The  Committee  agreed  to  defer  consideration  of  objects  listed  under 
a.  through  g.  to  the  next  meeting. 

B.  Gifts  Offered  for  the  Permanent  Collection 

1.  R85.35  Liao  spittoon;  Dr.  Irving  Philips  (Berger) 

2.  R8  6.19  Cobalt-blue  glass  bowl,  Quianlong;  Alexis 
Pencovic  (Berger) 

It  was  MSP  by  the  Committee  to  accept  with  sincere  appreciation  and 
thanks  objects  listed  as  1.  and  2.  under  B. 

C.  Gift  Offered  for  Permanent/  Study  Collection 

R86.14  Two  bronze  urns,  Korea;  Thomas  Carr  Howe  (Mellott) 

4 .  BEQUEST  DISCLAIMERS 

a.  Estate  of  Julie  A.  Vey.     Bronze  statue  of  Buddha.  (Berger) 

b.  Estate  of  Helen  Louise  Grant.     Two  vases  and  an  incense 
burner .    ( Kakudo ) 

c.  Estate  of  Charles  E.  McCulloch.    (Bequest  with  restrictions) 

The  Committee  took  the  following  action  on  these  bequests: 

a.  It  was  MSP  to  recommend  approval  of  a  disclaimer  of  this 
bequest  to  the  Asian  Art  Commission. 

b.  Action  on  this  item  was  deferred. 

c.  Clarence  Shangraw  explained  the  meaning  of  a  bequest  with 
restrictions.     The  Committee  MSP  to  approve  the  disclaimer. 

5.  REEVALUATION  OF  ATTRIBUTIONS 

A.  "Squirrel  on  a  Branch"  (B82D1) 

B.  Album,  Bada  Shenren  (BL84D1) 
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REEVALUATIONS  OF  ATTRIBUTIONS,  cont'd 


Director  Castile  referred  to  action  taken  since  the  last  meeting  to 
the  effect  that  a  sub-conunittee  had  been  formed,  consisting  of  Mr. 
Warren  Faus  and  a  number  of  others,  to  discuss  with  the  Asian  Art 
Museum  curators  evidence  which  has  been  gathered  since  the  last  meet- 
ing  (2/20/86)   concerning  both  Item  A.  and  B.   to  the  effect  that- 

A.     "Squirrel  on  a  Branch"  was  not,  in  effect,  authentic  and  will  be 
de-accessioned. 


B.     The  album  leaves  have  been  determined  to  be,   for  the  most  part, 
genuine  Bada  Shanren  work.     Although  there  are  problems,   it  was  re- 
commended that  those  album  leaves  which  are  of  good  quality  be  re- 
paired and  re-mounted. 

Dr.  Berger's  studies  on  these  subjects  are  available  to  anyone  who 
is  interested. 

6.      EXHIBITIONS  UPDATE 

Mr.  Shangraw  reported  on  this  item  as  follows: 

Essence  of  Indian  Art  exhibition  preparations  are  now  proceeding 
full  out.  Installation  should  take  place  during  mid-/last  half 
July . 

Exhibition  programs  in  general  are  being  reviewed,  and  there 
are  plans  to  use  the  Jewett  gallery  for  two  in-house  shows  per 
year,  with  concentration  on  the  Museum's  permanent  collection; 
the  first  one  in  1987   (tentative  dates  are  3/1-5/1/87)  will  be 
on  Han  dynasty  tomb  furnishings   (Pat  Berger  curating) .     This  will 
coincide  with  a  Han  pictorial  art  exhibition  at  the  Chinese 
Cultural  Center  so  that  there  will  be  a  number  of  co-sponsored 
events  in  conjunction  with  these  two  Han  exhibits. 

Satellite  Programs-    A.  L.  E.  Committee  approval  was  requested  by 
Mr.  Shangraw  for  the  continuation  of  the  satellite  program,  i.e. 
the  exhibition  of  Qing  ceramics  at  the  airport,  planned  for 
March-June  1987.     $18,000  have  been  committed  by  the  Airport  Com- 
mission -  a  corporate  sponsor  is  needed  to  meet  projected  costs 
of  $30,000   (curators  for  this  exhibit  are  Dr.  Berger  and  Clarence 
Shangraw) .     It  was  MSP  by  the  Committe  to  approve  the  Airport 
exhibition  of  Qing  Ceramics. 
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EXHIBITION  UPDATE,  cont'd 


Mr.  Shangraw  further  introduced  Committee  members  to  a  new  idea 
proposed  by  Director  Castile  to  stage  a  series  of  "surprise 
shows"  in  the  Jewett  Gallery.     They  would  be  of  short  duration, 
a  month  or  two,  be  in  keeping  with  the  quality  and  dignity  of 
the  museum,  but  encourage  the  new  dynamic  profile  of  the  museum 
under  the  new  director.    Mr.  Castile  then  introduced  Committee 
members  to  the  modern  Japanese  artist's  work  which  is  being  con- 
sidered for  the  first  "surprise  show"  and  gave  a  brief  exposition 
of  his  philosophical  views  in  connection  with  using  the  work  of 
this  particular  artist.     The  Committee  MSP  to  approve  the  concept 
put  forth  by  Director  Castile. 

7.     NEW  BUSINESS 

At  the  suggestion  of  Mr.  Warren  Faus,   the  Committee  MSP  that 
a  letter  of  appreciation  be  sent  to  Mr.  and  Mrs.  Shorenstein 
to  thank  them  for  providing  the  funds  to  acquire  the  Genji 
scroll . 

There  being  no    further  business,  the  meeting  adjourned  after 
setting  a  date  for  the  next  meeting  on  June  26,   1986,  12  noon, 
in  the  office  of  the  director  of  the  Asian  Art  Museum. 


Respectfully  submitted, 


Secretary 


APPROVED : 


Mrs.  Robert  Seller 
Chairman 
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PRESENT:  There  were  present: 

Chairman  Presiding: 
Vice  Chairmen: 


Secretary: 
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Mrs.  Daniel  E.  Chu 
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Mrs.  Richard  Dirickson,  Jr. 
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Mrs.  Robert  Seller 
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Thomas  J.  Klitgaard 
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Edward  J.  Conner,  Past  Commissioner 
George  H.  Fitch,  Past  Commissioner 
William  E.  Goetze,  Past  Commissioner 


Mrs.  Betty  Lim,  Special  Assistant  to  the  Mayor 
Mrs.  David  Mayer,  Chairman,  Decent  Council 

Mrs.  W.  Robert  Phillips,  President,  Fine  Arts  Museums  Board  of  Trustees 
Mrs.  Martin  Skewes-Cox,  Chairman,  The  Museum  Society 


Rand  Castile,  Director 
Clarence  F.  Shangraw,  Chief  Curator 
Ruth  Anderson,  Public  Relations  Officer 
Aileen  A.  Griggs,  Executive  Secretary 
Ann  Squires,  Development  Officer 
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APPROVAL  OF  MINUTES: 

Mrs.  Bunker  asked  that  the  minutes  of  the  meeting  held  on  July  1,  1986  be 
corrected  in  her  report  on  page  nine  to  read  —  approximately  $42,000  from 
membership  dues  — ,  and  that  the  spelling  of  the  word  "metallurgy"  be  corrected. 

Mrs.  Mayer  asked  that  the  Decent  report  on  page  ten  be  revised  to  read  — 
Mrs.  Mayer  advised  the  Commissioners  that  Docents  will  provide  slide  lectures 
anywhere  in  the  community  to  serve  the  public. — 

The  corrections  were  noted  and  on  motion  made,  seconded  and  passed,  the  minutes 
of  the  meeting  held  on  July  1,  1986  were  approved  as  circulated. 

CHAIRMAN'S  REPORT: 

Mr.  Faus  expressed  the  great  appreciation  of  this  Commission  to  Commissioners 
Wilbur  and  Kripalani  for  organizing  the  Indian  exhibition  and  fantastic  gala 
party.  He  said  the  Commission  will  always  be  in  their  debt  for  all  the  efforts 
put  forth  on  both  the  exhibition  and  the  gala,  which  has  to  be  one  of  the  great 
San  Francisco  parties  of  the  year. 

A  copy  of  the  proposed  new  contract  for  the  Director  has  been  provided 
all  Commissioners.  The  Foundation  Trustees  approved  a  new  contract,  copy 
also  provided  to  you,  at  their  meeting  immediately  preceding  this  meeting, 
subject  to  the  Commission's  approval.  In  effect,  what  the  agreements  do  is 
make  the  Director  an  employee  of  the  Foundation.  Mr.  Gerstley's  letter  which 
accompanied  the  proposed  contracts  mailed  to  the  Commissioners  and  Foundation 
Trustees  is  a  very  clear  and  concise  view  of  the  reason  for  the  change.  The 
Foundation  has  endorsed  the  agreement  with  the  minor  revision  that  Sigrid 
Fink's  name  be  removed  and  any  information  be  sent  directly  to  the  Office 
Manager. 

After  discussion,  on  motion  made,  seconded  and  passed,  the  Commission  approved 
the  Agreement  Governing  Provision  of  Director  for  the  Asian  Art  Museum  of 
San  Francisco,  a  copy  of  which  is  attached  hereto  and  by  this  reference  made 
a  part  hereof  of  these  minutes. 

Mr.  Faus  discussed  the  invitation  sent  to  all  Commissioners  regarding  a 
Commission  and  staff  retreat  at  Meadowood  in  Napa  County  on  October  31, 
November  1  and  2,  1986.  The  purpose  for  the  retreat  is  to  formulate  a  five-year 
plan  for  the  Museum.  The  application  to  the  National  Endowment  for  the  Arts 
for  a  Challenge  Grant  requires  that  the  Commission  and  staff  meet  and  devise 
a  plan  that  will  be  a  blueprint  for  the  future.  The  staff  has  provided  their  reports 
for  the  plan  and  various  committees  of  the  Commission  will  be  reviewing  the 
proposals.  The  Commission  will  study  the  issues  at  the  Meadowood  meeting 
and  Mr.  Faus  urged  all  Commissioners  to  send  their  reservations  as  soon  as 
possible  to  the  Development  office. 


Director's 
Contract 


Meadowood 
Retreat 
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DIRECTOR'S  REPORT: 

Mr.  Castile  reported  that  during  his  six  months  tenure  he  and  the  staff  have 
established  some  targets  for  the  Museum  and  are  working  towards  achieving 
them  as  best  they  can.  Mr.  Castile  thanked  all  the  staff  for  their  hard  work, 
most  particularly  on  the  Indian  exhibition. 

He  said  the  most  pressing  issue  when  he  became  Director  was  the  inequality 
between  those  people  who  were  paid  employees  under  the  Civil  Service  and 
those  paid  by  the  Foundation.  A  personnel  committee  made  up  of  Commission, 
Museum  and  Foundation  representatives  was  appointed  to  establish  parity  so 
that  all  employees  are  treated  equally.  The  Civil  Service  was  not  going  to  adjust 
so  it  became  necessary  that  the  Foundation  adjust.  Beginning  July  1,  1986, 
salaries  have  been  adjusted  along  City  guidelines  and  a  fringe  benefit  program 
is  nearing  completion. 

Staff  members  have  been  added  as  necessary.  Renona  Brown  has  been  employed 
as  Chief  Accountant  and  Andrea  Leslie  has  been  employed  temporarily  for  the 
coordination  of  the  Indian  exhibition.  The  Assistant  Registrar,  Nancy  Macko, 
resigned  to  teach  at  Scripps  College  and  Deann  Borshay  returned  to  graduate 
school.  Beth  Graham  has  been  employed  as  Development  Assistant. 

In  conclusion  on  the  subject  of  the  staff,  Mr.  Castile  said  we  have  made  progress 
but  still  have  a  way  to  go. 

Mr.  Castile  next  addressed  the  Museum's  profile.  He  said  there  are  a  great 
many  people  in  the  United  States  and  throughout  the  world  who  know  this 
institution  and  there  are  a  number  of  people  in  the  Bay  Area  who  do  not.  One 
of  the  Museum's  first  priorities  was  to  raise  the  level  of  our  profile.  With  the 
help  of  John  Williams,  Chairman  of  the  Communications  Committee,  and  Ruth 
Anderson,  Public  Relations  Officer,  the  Museum  has  had  unbelievable  press 
during  the  last  six  months.  The  Indian  exhibition  was  given  the  best  press 
Mr.  Castile  has  seen  in  the  Bay  Area  for  an  exhibition  since  King  Tut  and  he 
thanked  both  Mr.  Williams  and  Ms.  Anderson  for  their  accomplishments.  This 
press  has  helped  tremendously  in  giving  the  Museum  the  kind  of  important 
indentification  needed  here  at  home. 

Mr.  Castile  stated  that  the  Museum  as  a  Municipal  institution  must  have  the 
very  best  relations  possible  with  City  Hall.  He  thanked  Mrs.  Lim,  Special 
Assistant  to  the  Mayor,  for  her  help.  He  expressed  gratitude  to  both  the  Mayor 
and  Mrs.  Lim  for  giving  him  the  opportunity  to  attend  the  Mayor's  Monday 
morning  meetings  with  other  City  department  heads  as  it  allows  him  to  learn 
the  role  of  the  Museum  in  relation  to  the  City. 

Mr.  Castile  thanked  the  Docents  for  their  magnificent  work  in  the  Museum 
through  their  tours  and  lectures  to  a  vast  and  growing  public. 

Mr.  Castile  also  thanked  The  Museum  Society  and  the  Society  for  Asian  Art 
for  their  contributions  to  the  Museum. 
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Next,  he  discussed  our  relationships  with  our  neighbors,  the  de  Young  Museum 
and  the  California  Academy  of  Sciences.  As  Mr.  Faus  advised  the  Commission, 
the  Committee  for  the  Museums  will  meet  on  a  regular  basis  to  discuss  mutual 
opportunities  and  areas  which  might  create  conflicts.  Mr.  Castile  thinks  this 
is  a  marvelous  opportunity  for  all  of  us  who  share  not  only  a  common  area  but 
other  areas  of  interest  to  grow  together. 

Support:  Mr.  Castile  discussed  the  success  of  the  Connoisseurs  Council  founded 
by  Mrs.  Bunker.  A  very  exciting  meeting  will  be  held  at  the  Shorensteins'  home 
in  Portola  to  discuss  the  first  acquisition  of  the  Council.  Mrs.  Bunker's  son 
has  also  started  a  Bronze  Rhino  Council  made  up  of  young  people  who  will  pursue 
their  interest  in  Asian  art  and  the  Museum.  He  expressed  gratitude  to  both 
Mrs.  Bunker  and  her  son  for  establishing  these  organizations. 

Mr.  Castile  reported  that  under  Mr.  O'Leary's  guidance  the  corporate  side  of 
development  is  growing.  The  Museum  has  arranged  some  very  interesting 
programs  for  the  corporate  donors  and  he  is  looking  forward  to  working  with 
the  new  Chairman  of  Corporate  Relations,  Mr.  Gustavson. 

Mr.  Castile  stated  that  the  Museum  is  looking  very  much  to  the  community, 
which  includes  all  the  United  States  and  Asia,  for  support.  Along  these  lines 
Nancy  Hock,  one  of  our  curators,  has  a  friend  who  was  setting  up  a  foundation 
in  Southern  California  and  offered  support  to  the  Museum.  Ms.  Hock  through 
a  New  York  dealer  was  able  to  find  a  wonderful  bronze  which  her  friend  bought 
on  the  spot  for  the  Museum. 

Through  the  Walter  and  Phillis  Shorenstein  Foundation  donation  of  $500,000 
to  our  acquisitions  fund  the  Museum  has  purchased  three  spectacular  items. 
He  thanked  the  Shorensteins  for  their  generous  support  to  the  Museum. 

Mr.  Castile  thanked  Mrs.  Wilbur  and  Mr.  Kripalani  for  their  magnificent  work 
on  the  Indian  exhibition,  which  in  every  sense  is  a  most  remarkable  enterprise. 
He  said  the  leadership  they  contributed  to  give  this  large,  expensive,  necessary 
and  important  exhibition  to  the  community  deserves  our  gratitude. 

Mr.  Castile  reported  that  two  objects  stolen  by  two  teenage  boys  on  a  lark  15 
years  ago  have  been  recovered.  This  incredible  recovery  came  about  through 
the  professional  skill  of  the  San  Francisco  Police  Department  headed  by  Inspector 
Evans  and  Lieutenant  McCarthy.  He  thanked  the  Police  Department  for  their 
superb  work  in  handling  this  very  delicate  matter.  The  objects  are  now  on  view 
in  the  Gruhn  Court. 

Mr.  Castile  asked  the  Commissioners  to  give  him  their  suggestions  for  the 
five-year  plan  prior  to  the  retreat  at  Meadowood. 

Mr.  Castile  closed  his  report  with  a  discussion  of  Proposition  61  which  limits 
the  salaries  of  all  public  employees.  If  passed,  this  will  have  an  enormous  effect 
upon  all  museums'  staffs  as  well  as  all  other  departments  as  it  affects  not  only 
top  salaried  employees  but  all  employees. 
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CONNOISSEURS  COUNCIL: 

Mrs.  Bunker  asked  the  Commissioners  to  have  anyone  who  wishes  to  join  the 
Council  contact  her.  Many  exciting  programs  are  planned. 

DEVELOPMENT  COMMITTEE: 

Mr.  Gerstley  reported  the  Development  office  is  mailing  out  requests  to  increase 
their  support  for  this  fiscal  year  to  corporate  sponsors. 

An  application  for  a  grant  in  the  amount  of  $60,000  has  been  forwarded  to  the 
San  Francisco  Foundation  but  with  the  Buck  Fund  decision  and  the  resignation 
of  Martin  Paley  we  have  been  awarded  $30,000  total  for  two  years. 

It  is  hoped  the  California  Arts  Council  will  notify  us  before  the  end  of  the  month 
that  we  will  receive  a  larger  grant  than  last  year's. 

In  our  application  for  a  new  Challenge  Grant  it  is  important  that  our  five-year 
plan  is  well  organized. 

Mr.  Gerstley  welcomed  the  new  Commissioners  and  asked  for  their  help  in  raising 
funds  for  the  Museum. 

ACQUISITIONS  AND  LOANS  COMMITTEE: 

Mrs.  Seller  reported  the  Acquisitions  Committee  met  on  July  2,  1986,  a  copy 
of  which  minutes  are  attached  hereto  and  by  this  reference  made  a  part  hereof 
of  these  minutes. 

The  following  acquisitions  are  recommended  by  the  Committee: 
Purchases; 

1.  Schist  carving  of  an  umbrella  bearer,  R86.23,  purchase  price  $40,000  from 
the  Shorenstein  Fund. 

2.  Nagaraja,  red  Sandstone,  R86.8,  purchase  price  $90,000. 

Gift:  Six-lobed  black  lacquer  dish,  R86.28,  donee  Mutsumi  Suzuki,  the  artist. 

On  motion  made,  seconded  and  passed,  the  Commission  approved  the  purchase 
of  the  Schist  carving  of  an  umbrella  bearer  at  $40,000  and  the  Nagaraja,  red 
sandstone,  at  $90,000.  The  Commission  further  approved  the  gift  of  the  six-lobed 
black  lacquer  dish  by  the  artist,  Mutsumi  Suzuki. 

EXfflBITIONS  COMMITTEE: 

Mrs.  Wilbur  reported  the  Indian  Exhibition  is  moving  along  well.  Publicity  has 
been  very  good  although  attendance  is  not  as  high  as  hoped.  The  exhibition, 
however,  fills  a  real  need  in  the  community  as  it  has  been  25  years  since  the 
Museum  gave  its  last  Indian  exhibition. 

Two  major  events  in  connection  with  the  Indian  exhibition  will  be  the  Indian 
Mela  on  October  4-5  at  the  Hall  of  Flowers,  and  the  Chitresh-Das  Dance  Company 
on  October  18th. 
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Mr.  Faus  welcomed  Mrs.  Phillips,  President  of  the  Board  of  Trustees  for  the 
Fine  Arts  Museums.  He  reported  the  Committee  for  the  Museums  had  an 
exploratory  meeting  and  he  is  looking  forward  to  working  together  with  Mrs. 
Phillips  and  her  committee.  Mrs.  Phillips  added  she  thinks  the  committee  is 
a  wonderful  idea  and  feels  that  it  is  the  beginning  of  bridge  building  towards 
the  future  of  the  museums. 

THE  MUSEUM  SOCIETY: 

Mrs.  Skewes-Cox  thanked  the  Commission  and  the  Asian  Art  Museum  staff 
for  giving  them  the  four  preview  days  for  the  members  to  view  the  Indian 
exhibition.  It  is  very  special  for  The  Museum  Society  members  to  be  able  to 
see  an  exhibition  before  it  opens  to  the  public. 

She  further  reported  the  Society  is  very  pleased  with  their  appointment  of  a 
new  manager  of  membership  development.  Membership  is  up  to  around  to  56,000 
and  they  hope  to  have  it  go  over  60,000. 

THE  SOCIETY  FOR  ASIAN  ART: 

Mrs.  Lowe  reported  the  Society  will  co-sponsor  four  of  the  eight  lectures  in 
conjunction  with  the  Education  Department  of  the  Asian  Art  Museum.  The 
Society  is  providing  transportation  and  housing  for  all  of  these  out  of  town 
speakers  including  Dr.  Goswamy.  They  also  gave  a  reception  in  honor  of 
Dr.  Goswamy. 

The  Society's  volunteers  are  providing  two  shifts  a  day  to  help  with  ticket  taking. 

In  the  spirit  of  cooperation  the  Society  for  Asian  Art  members  are  making  efforts 
to  cooperate  with  the  Fine  Arts  and  Academy  of  Sciences. 

DOCENT  COUNCIL: 

Mrs.  Mayer  reported  the  total  audiences  for  August  slide  lectures  by  the  Docents 
amounted  to  3,000. 

Mr.  Faus  thanked  Mrs.  Mayer  for  the  Annual  Report  on  the  Docents  activities, 
a  copy  of  which  is  attached  to  these  minutes.  He  commended  the  Docents  on 
the  wonderful  programs  given  by  the  Docents. 

OTHER  MATTERS: 

Mr.  Gerstley  said  he  would  like  to  take  advantage  of  the  presence  of  Mrs.  Phillips 
to  thank  the  Fine  Arts  Museums  and  staff  for  the  Impressionist  exhibition. 
Everyone  is  pleased  with  the  success  of  the  exhibition. 

Mrs.  Bunker  announced  the  Bronze  Rhino  Council  will  meet  on  September  22nd. 
Please  invite  anyone  who  would  like  to  join  to  attend  that  meeting. 

Mrs.  Bunker  made  a  motion  that  committee  chairmen  submit  written  reports 
prior  to  Commission  meetings.  It  was  felt  if  written  reports  were  submitted 
prior  to  the  meetings,  it  would  enable  all  committees  to  have  reports  and  it 
would  also  provide  more  time  for  discussion.  Mrs.  Wilbur  seconded  the  motion, 
and  it  was  approved  by  the  full  Commission. 
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REVIEW  OF  ACQUISITIONS: 

Mr.  Shangraw  asked  the  Commissioners  to  recess  to  the  Gruhn  Court  to  view 
the  objects  given  or  purchased  over  the  past  fiscal  year. 

ADJOURNMENT: 

There  being  no  further  business  to  come  before  the  Commission,  on  motion 
made,  seconded  and  passed,  the  Commissioners  recessed  to  the  Gruhn  Court 
to  review  the  acquisitions  and  attend  a  luncheon  in  honor  of  past  Commissioners. 

Respectfully  submitted, 


Mrs.  Hart  Spiegel 
Secretary 


APPROVED: 


Warren  W.  Faus 
Chairman 


AGREEMENT  GOVERNING  PROVISION  OF  DIRECTOR 

FOR  THE 

ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 


The  parties  to  this  agreement  are  the  City  and  County  of 
San  Francisco  [City] ,   acting  by  and  through  the  Asian  Art 
Commission  [Commission] ,   and  the  Asian  Art  Museum  Foundation 
[Foundation] . 

RECITALS 

A.  The  Commission  is  responsible  for  overseeing  management 
of  The  Avery  Brundage  Collection  of  Asian  Art  [Collection] . 

B.  The  Commission  is  empowered  to  engage  the  services  of  a 
Director  to  assist  in  discharging  its  responsibilities  with 
regard  to  the  Collection  on  such  terms  and  conditions  as  the 
Commission  considers  appropriate. 

C.  The  Asian  Art  Museum  Foundation  is  a  California 
non-profit  corporation  which  exists  primarily  to  provide 
financial  and  other  support  for  the  Asian  Art  Museum  of  San 
Francisco  [Asian  Art  Museum] . 

D.  Since  there  is  no  authority  in  the  Charter  to  appoint  a 
civil  service  exempt  director  for  the  Asian  Art  Museum,  the 
director  has  been  treated  as  an  independent  contractor  which 
precludes  the  director  enjoying  the  retirement  and  other  fringe 
benefits  of  persons  whose  status  is  that  of  an  employee. 

E.  The  amount  budgeted  by  the  City  for  compensation  of  a 
Director  for  The  Asian  Art  Museum  is  not  sufficient  to  attract 
and  retain  a  Director  of  the  caliber  required  to  maximize  the 
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potential  of  the  Avery  Brundage  Collection. 

F.  The  Foundation  provides  the  salary  and  other  benefits 
for  persons  whose  sole  function  is  to  serve  as  employees  in  the 
Asian  Art  Museum  and  is  willing  to  enter  into  an  employment 
arrangement  with  the  director  of  the  Asian  Art  Museum  on  the 
terms  described  herein. 

TERMS 

1.  OBLIGATION  OF  FOUNDATION. 

The  Foundation  will  enter  into  an  employment  agreement 
with  the  person  designated  by  the  Asian  Art  Commission  to  serve 
as  the  director  of  the  Asian  Art  Museum.     The  terms  of  the 
agreement  with  the  director  are  subject  to  the  approval  of  the 
Commission . 

2.  OBLIGATION  OF  THE  CITY. 

(a)  The  City  will  compensate  the  Foundation  for  the 
services  of  the  director  of  the  Asian  Art  Museum  at  the  rate  of 
$83,121  per  annum,  plus  any  adjustments  authorized  in  the  City 
budgetary  process. 

(b)  The  City  will  advance  the  Foundation  an  initial 
payment  equal  to  l/12th  of  the  annual  rate  for  the  director's 
services.     Thereafter,  monthly  payments  not  in  excess  of  l/12th 
of  the  annual  rate  will  be  made  to  the  Foundation  on  the  basis  of 
proof  satisfactory  to  the  Controller  that  salary  expenses  for  the 
services  of  a  director  have  been  incurred  by  the  Foundation  in  at 
least  the  amount  of  the  payment  requested. 
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3  o  DURATION. 

(a)  Except  as  otherwise  provided,  this  agreement  shall 
run  from  September  1,   1986  to  and  including  December  31,  1988. 

(b)  This  agreement  may  be  terminated  by  either  party 
effective  on  June  30  of  any  year  with  at  least  60  days  prior 
written  notice  to  the  other  party.     In  addition,   the  agreement 
may  be  terminated  by  either  the  Commission  or  the  Foundation  at 
the  expiration  of  a  designated  period  of  not  less  than  90  days 
following  delivery  by  the  terminating  party  to  the  other  party  of 
a  written  notice  of  the  terminating  party's  intention  to 
terminate  this  agreement  on  a  given  date  not  less  than  90  days  in 
the  future. 

(c)  This  agreement  is  subject  to  the  budgetary  and 
fiscal  limitations  of  the  Charter  of  the  City  and  County  of  San 
Francisco.     In  accordance  with  the  provisions  of  Section  6.302  of 
the  Charter,  the  Controller  must  certify  that  funds  are  available 
on  an  annual  basis,   thus  the  agreement  is  not  effective  in  any 
City  fiscal  year  beginning  on  July  1  until  the  Controller  has 
certified  that  funds  are  available  for  that  contract  year. 

4.  INSURANCE. 

(a)       Coverage :     The  Foundation  shall  maintain  in  force 
during  the  term  of  this  agreement: 

1.  Worker's  compensation  insurance,  with  employer's 
liability  limits  not  less  than  $1,000,000  each  accident; 

2.  Comprehensive  general  liability  insurance  with 
limits  not  less  than  $1,000,000  each  occurrence,  including 
contractual  liability,   personal  injury  and  broad  form 
property  damage  coverages. 
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In  addition,   the  Foundation  shall  either  carry  or  require  the 
director  to  carry  automobile  liability  insurance  with  limits  of 
not  less  than  $300,000  each  occurrence  for  bodily  injury  and 
property  damage  combined. 

(b)  Endorsements :     The  worker's  compensation,  automobile 
and  general  liability  policies  shall  be  endorsed  to: 

1.  Name  as  additional  insureds  the  City,  its 
officers,   agents,  employees  and  members  of  The  Museum 
Society  and  its  officers,   agents,  directors  and  employees; 

2.  Provide  that  such  policies  are  primary  insurance 
to  any  other  insurance  available  to  the  additional 
insureds,  with  respect  to  any  claims  arising  out  of  this 
agreement,   and  that  the  insurance  applies  separately  to 
each  insured  against  whom  claim  is  made  or  suit  is  brought. 

(c)  All  policies  shall  be  endorsed  to  provide  at  least  30 
days  advance  written  notice  of  cancellation,  non-renewal  or 
reduction  in  coverage  to  the  City,  and  that  such  notice  shall  be 
mailed  to: 


(d)       Certificates  of  Insurance:     Certificates  evidencing 
the  required  coverage  shall  be  furnished  the  Asian  Art  Museum 
before  payments  are  made  pursuant  to  this  agreement. 


g.i  g^r-i  H  Pi  Ilk  J  Office  Manager 


Asian  Art  Museum  of  San  Francisco 


Golden  Gate  Park 


San  Francisco,  California  94118 


5. 


NON-DISCRIMINATION . 


Provisions  of  San  Francisco 


Administrative  Code  12  B.2  are  incorporated  herein  and  by 


reference  made  a  part  of  this  agreement. 
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6.   SOUTH  AFRICAN  DIVESTMENT  ORDINANCE. 

(a)     Article  XIX,  Sections  10c210  through  10.220,   of  the 
San  Francisco  Administrative  Code,  sometimes  referred  to  as  the 
"South  African  Divestment  Ordinance",   are  incorporated  herein  by 
reference  and  the  failure  of  the  Foundation  to  comply  with  the 
requirements  of  this  Article  shall  be  deemed  a  material  breach  of 
this  agreement. 


with  any  of  the  provisions  of  Article  XIX,   it  shall  be  liable  for 
liquidated  damages  for  each  violation  in  an  amount  equal  to  10% 
of  the  total  amount  of  the  contract,  or  $1000,  whichever  is 
greatest.     The  Foundation  acknowledges  and  agrees  that  the 
liquidated  damages  assessed  shall  be  payable  to  the  City  and 
County  upon  demand  and  may  be  set  off  against  any  monies  due  to 
the  Foundation  from  any  contract  with  the  City. 
DATED  this  25th  day  of  August,  1986. 

ASIAN  ART  COMMISSION  ASIAN  ART  MUSEUM  FOUNDATION 


(b)     If  the  Foundation  fails  to  comply  in  good  faith 


 c  ■   '     -  ~   -  -  ^ 

JAMES  GERSTLEY,  President 


WARREN  W.  FAUS,  Chairman 


APPROVED : 


APPROVED :  ^ 


M.   H.  GEISTLINGER 
Purchaser  of  Supplies 


ROGER  BOAS 

Chief  Administrator  Officer 


PHILIP  S.  WARD,  Acting  City  Attorney 


'JUDITH  L.  TEICHMAN 
Deputy  City  Attorney 

2641j 

08/27/86 
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ACQUISITIONS,  LOANS  AND  EXHIBITIONS  COMMITTEE 
MEETING  OF  JULY  2,  1986 


MINUTES 


Present : 

T.  Bartholomew 

P.  Berger 

Mrs.  J.  B.  Bunker 

R.  Castile 

W.  Faus 

N.  Hock 

Y.  Kakudo 

R.  Mellott 

Sokam  Ng 

J.  E.  O'Brien 

A.  Pencovic 

Dr.  Irving  Philips 


Mrs.  M.  Polak 
Mrs.  R.  Seller 
C .  F .  Shangraw 
Mrs.  W.  Shorenstein 
A.  Squires 
Judy  Wilbur 


Absent : 

Mr.  A.  D.  Calhoun 
Mr.  J.  F.  Williams 


I.  ADDITIONS/CORRECTIONS/APPROVAL  OF  MINUTES 

Mrs.  Bunker  requested  that  the  minutes  of  the  February  20,  1986 
meeting  be  amended  to  reflect  that  the  Bada  Shanren  "Album" 
leaves  mentioned  under  Item  2 .  on  page  five  are  the  property 
of  Mr.  Christensen.     (The  minutes  already  contain  the  sentence: 
"It  is  now  here  on  loan  from  the  Christensen  Fund".) 

It  was  MSP  to  approve  minutes  as  amended. 

II.  EXHIBITIONS  AND  EXHIBITION  POSSIBILITIES 

Director  Castile  gave  the  following  information:     Current  plans 
call  for  a  host  of  exhibitions,  both  large  and  more  modest, 
during  the  next  24  months. 

India  exhibition:     $50,000  have  been  allocated  the  AAM 
from  the  Hotel  Tax  Fund;  and,  with  the  sale  of  100,000  tickets, 
the  funding  for  this  exhibition  may  be  considered  adequate. 
All  Members'  Preview  Tickets  have  been  sold. 

The  Powers  Exhibition  of  Japanese  Art  is  scheduled  for  the 
summer  of  1988. 


With  reference  to  Committee  discussions  of  planned  ex- 
hibitions in  general.  Commissioner  Bunker  reminded  members 
that  issues  mentioned  in  Committee  sessions  are  to  be  kept 
strictly  confidential. 


III.  OUTGOING  LOAN  REQUESTS 


1.     Loan  #8604  -"Chairs"  Exhibition  at  the  San  Francisco  Air- 
port (July  21-Noveinber  10,  1986).     The  request  for  our 
B69  M54A,  Lacquer  audience  chair,  China,  was  approved 
by  the  Chief  Curator  and  the  Committee. 

IV.  ACQUISITIONS 

1.  Mrs.  Seller  reviewed  the  acquisition  fund  balances  with 
the  Committee.     With  regard  to  the  Connoisseurs'  Council 
Fund,  it  was  stated  that  a  meeting  for  this  group  will  be 
scheduled  in  the  near  future.  Mr.  Faus  stated  that  the  Todd 
Williams  Memorial  Fund  presently  stands  at  approximately 
$2,995. 

2 .  Objects  Offered  for  Purchase 

Rand  Castile  prefaced  this  part  of  the  agenda  by  outlining 
briefly  his  philosophy  of  collection;  i.e.,  equal  emphasis 
should  be  placed  upon  exhibitions  and  well-publicized  ac- 
quisitions, the  latter  in  itself  serves  to  attract  other 
donors . 

A.  Objects  previously  Presented 

1)  R86 .8 ,  Nagaraja  sandstone;  Ellsworth  ($90,000)-  Nancy  Hock, 
Curatorial  Assistant  for  Indian  art,  presented  the  research  on 
this  object  which  is  considered  an  invaluable  piece  and  very 
rare  because  of  its  dating  by  inscription. 

2)  R86 . 22 ,  Small  neolithic  pottery  vase, China,  Shillingxia 
type.     H:  9.6  cm;  Eskenazi,  London  ($3,000).   -  Clarence 
Shangraw  presented  this  object  to  the  Committee.     It  was 
judged  to  be  a  rare  and  significant  piece,  and  Mrs.  Bunker 
suggested  that  it  be  introduced  to  the  Society  for  Asian 
Art  for  possible  purchase.     Another  suggestion  was  that 

it  could  possibly  be  purchased  with  the  Todd  Williams  Mem- 
orial Fund. 

3)  B86  Wl   (R86 .13) ,  Dagger  and  scabbard,  Tibet/Bhutan; 
Leeper  ($4500) 

4)  B86  P9   (R86.18.1) ,  Jug  with  handle,  China;  Bluett  ($6399) 

No  action  was  taken  on  items  3)   and  4) ;  funding  sources  and 
status  of  purchase  need  to  be  clarified. 

B .  New  Offerings  Recommended 

1)     R8  6 . 23 ,  Gandharan  stone  figure,  Apsara  emerging  from  a 

lotus;  Wiener   ($40,000)   -  Terese  Bartholomew  presented  this 
object  to  the  Committee.     After  discussion  and  consider- 
ation of  possible  funding  sources,   Coimnissioner  Shoren- 
stein  authorized  use  of  the  Shorenstein  Fund  for  the  pur- 
chase of  this  object. 
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R86.23-cont'd 


Via  MSP,  the  Committee  approved  purchase  of  this  object,  with 
profound  appreciation  for  the  generosity  of  Commissioner 
Shorenstein. 

C.     New  Offerings  Introduced  for  Information 

1)     R86.25,  Korean  Buddhist  painting, Joe  Brotherton  ($27,000) 

Mr.  Mellott  presented  this  object  as  a  fine  example  of 
Korean  imil^  art.     It  was  pointed  out  that  it  will  become 
increasingly  difficult  to  locate  Korean  paintings  as  it  is 
the  current  policy  of  Korea  to  locate  and  purchase  (with 
unlimited  budget)   their  indigenous  art  and  return  it  to 
Korea. 


2)  R86 . 24 . 1 ,  Korean  screen.  Lea  Sneider 

3)  R8  6 . 24 . 2 ,  Korean  wooden  polychrome  sculpture.  Lea  Sneider 

Objects  2)  and  3)  were  presented  to  the  Committee  by 
Director  Castile. 

Research  on  all  New  Offerings  listed  is  in  progress,  or  will 
be  done,  for  detailed  presentation  to  the  Committee  at  a  fu- 
ture meeting. 

D .     Approval  to  Return  Objects 

Return  of  the  following  objects  to  the  respective  dealers 
was  approved  by  the  Committee  via  MSP  (these  are  objects 
which  were  at  the  AAM  for  inspection  and  possible  purchase) 

1)  R86.10,  Wood  Buddha,  Tibet;  William  Wolff  (T.Bartholomew) 
($4,000)  . 

2)  R86 .17 . 2 ,  Figure  of  Avalokitesvara,  gold,  Srivajaya; 
Adrian  Maynard  (T.Bartholomew)  ($67,034). 

3)  R85.20,  Head  of  Deity,  terracotta,  Gandhara  style 
(T.Bertholomew)  ($30,000). 

3 .      Gifts  Offered  for  the  Permanent  Collection 

A.     R86 . 28 ,  Black  Lacquer  Dish,  contemporary  artist; 

Suzuki  (Y.  Kakudo)   -  This  gift  was  gratefully  accepted 
into  the  collection  after  Yoshiko  Kakudo  introduced  the 
work  of  Mutsumi  Suzuki,  a  third-generation  Japanese 
lacquer  artist  to  the  Committee. 
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IV.  ANNOUNCEMENTS 


Mr.  Castile  made  the  following  announcements  to  keep  Committee 
Members  informed  of  general  activities  at  the  AAM: 

A.  American  Express  Corporation  is  sending  us  "Ten  Great 
Painters"  from  the  People's  Republic  of  China  on  October  10 
We  will  entertain  them  for  a  day,  involving  the  local  uni- 
versities and  the  public.     The  painters  will  each  paint 
three  demonstration  paintings  and  leave  them  to  the  Museum. 

B.  A  delegation  for  Hong  Kong  Week  -  around  July  15. 
V.     NEW  BUSINESS 

1)  Yoshiko  Kakudo  reported  on  her  visit  to  major  Japanese 
dealers   (some  objects  are  being  shipped  out) . 

2)  Rand  Castile  announced  the  following  personnel  changes 
at  the  AAM:    A&ei«e*emt  Assoc. Registrar  .Nancy  Macko,  has 
resigned  to  accept  a  teaching  position  in  Southern  Ca- 
lifornia.    Her  replacement  is  Barbara  Geib,  long-term 
employee  of  the  AAM. 

3)  Mrs.  Bunker  asked  for  clarification  of  Museum's  policy 
regarding  the  AAM's  purchasing  at  art  auctions,  and  it 
was  determined  that  there  is  no  prohibition  against  it. 

4)  Commissioner  O'Brien  offered  congratulatory  comments  on 
the  new  forward-looking  directions  and  the  spirit  of  en- 
thusiasm which  prevails  now  at  the  AAM  and  expressed  his 
appreciation  for  this  on  behalf  of  the  other  Commissioners. 

The  Committee  adjourned  without  setting  a  date  for  the  next  meeting 
There  were  indications,  however,  that  the  next  meeting  will  not  be 
necessary  for  the  next  two  months  or  so. 


Secretary 


APPROVED : 


Mrs.  Robert  Seller 
Chairman 


Ot>4T  .COUNCIL 

l.H.dcYOUNG   Golden  Gate  Park 
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CALIFORNIA  ANNUAL  REPORT 

UACEOFTHE  ANNUAL  HtfUHl 

;:)N  OF  HONOR 

ASIAN  ART  ASIAN  ART  MUSEUM  DOCENT  PROGRAM 

MUSEUM  OF 

5  N  FRANCISCO  JULY  1,  1985  to  JUNE  30,  1986 

Sixty-seven  Asian  Art  docents  and  forty-nine  second  year  trainees  participated 
A  in  the  Asian  Art  Museum  docent  programs  this  year.    The  Asian  Art  Museum  was 
open  six  days  a  week,  and  five  free  docent  tours  were  scheduled  daily  of  the 
permanent  collections.    Seven  special  exhibitions  were  installed  this  year  and 
docents  gave  tours  of  these  as  well. 

The  Asian  Art  docents  contributed  more  than  3000  hours  in  presenting  tours 
and  lecture,  plus  many  additional  hours  planning  and  administrating  their  programs. 
Statistics  for  all  programs  are  attached. 

Asian  Art  docents  participated  in  one  First  Wednesday  program,  and  several 
Museum  Society  New  Members'  Days.    They  also  gave  tours  of  the  Indian  Miniatures 
Ifrom  the  Collection  of  Dr.  and  Mrs.  Ehrenfeld,  in  the  Achenbach  galleries  at 


the  Legion  of  Honor.  Docents  for  the  Deaf  also  gave  tours  of  the  Indian  Miniatures 
in  October. 

The  School  Program  offered  tours  of  the  regular  collections  and  special 
xhibitions  to  grades  4  through  High  School.     In  addition,  three  special  programs 
were  available:    a  brush  painting  class  followed  by  a  tour,  grades  4  and  5; 
Isian  Travels,  a  slide  lecture  and  tour,  grades  6  through  8;  Asian  Gods  and 
Jeroes,  a  slide  lecture  and  tour  for  High  School  students. 

The  second  year  of  training  started  with  a  class  of  forty-nine.     Art  of 
»outhern  and  Southeast  Asia,  Nepal  and  Tibet  was  the  subject  of  the  Tuesday 
lorning  lectures  sponsored  by  the  Society  for  Asian  Art.     The  trainees  have 
«een  giving  tours  of  China  this  last  year. 

Senior  docents  also  attended  the  training  program,  as  well  as  additional 
•ectures  and  walk-throughs  for  special  exhibitions.  The  docents  gave  several 
ours  daily  of  the  popular  Kawari  Kabuto-Spectacular  Helmets  from  Japan  exhibition. 
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The  Community  Speakers'  Program  brochure  was  printed  this  spring  and  will 
be  mailed  to  Bay  Area  business,  educational  and  professional  organizations  in 
the  fall.    An  insert  listing  the  titles  of  slide  lectures  offered  this  year 
will  be  included.    Docents  gave" slide  lectures  in  the  Trustees'  Auditorium  on 
Thursday  evenings  during  the  summer  when  the  museums  were  open  until  9  p.m. 

The  AAM  docents  maintain  their  own  Slide  and  Book  Libraries.    This  year 
the  Book  Library  received  donations  from  the  estates  of  Marie  Shelton  and 
M.J.  Engel.    The  Book  Library  was  transferred  temporarily  to  a  small  space  next 
to  the  Trustees'  Auditorium.    This  space  is  most  unsatisfactory  to  serve  the 
needs  of  the  docents  and  trainees. 


The  AAM  decent  programs  financial  summary  is  as  follows: 


Revenues: 


Tour  fees 

Community  Speakers'  Program 


Expenses: 


Advanced  Training 
Community  Speakers'  Program 
School  Program 
Slide  and  Book  Library 


Budget 

$2000 
600 

$2600 

Budget 

$  500 
600 
1000 
600 

$2700 


Revenues 

795 

$5269 

Expenses 

$  662 
530 
1000 
600 

$2792 


Special  requested  tours  are  a  source  of  revenue  for  the  Decent  Council,  and  all 
monies  are  paid  to  the  Museum  Society.    Travel  agencies  and  convention  groups  include 
decent  tours  as  part  of  their  San  Francisco  visitors  package. 

Asian  Art  docents  continue  to  increase  the  numbers  of  tours  and  programs  offered 
to  the  public.    All  are  anticipating  the  Essence  of  Indian  Art  exhibition  opening 
in  August  1986. 

Respectfully  submitted, 

June  Mayer  /j 
^^Docent  Council  Chairman 
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July  1,  1985  through  June  30,  1986 
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Indian  Miniatures-General 

49 

49 

Indian  Miniatures-Special 

5 

13 

Japanese  Helmets-General 

34 

34 

Japanese  Helmets-Special 

6 

13 

S.F.B.A.C.-General 

14 

14 

Lacquers-General 

43 

43 

Lacquers-Special 
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266 

292 

SPECIAL  PROGRAMS 


Community  Speakers'  Program                 45  45 

School  Programs                                    79  651 

AAM  Corporate  event                                 1  4 

Intermuseum  Corporate  event                   1  20 

126  720 


Number  in  Audience 

4452 

2143 
2162 
221 
1001 
41 
2011 
194 
1350 
13,575 

453 
204 

227 
25 
228 
150 

713 
246 
1561 
369 
157 
316 
71 
4,720 


2238 
4377 
200 
3000 

9,815 
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(\/\>/S^  ^  ASIAN  ART  COMMISSION  ANNUAL  MEETING 

yCVoUuX  September  11,  1986 

Board  Room,  de  Young  Memorial  Museum,  Golden  Gate  Peirk,  San  Francisco 


PRESENT:  There  were  present: 

Chairman  Presiding  Warren  W.  Faus 

Vice  Chairmen:  Mrs.  John  B.  Bunker 

Carl  D.  Gustavson 
Secretary:  Mrs.  Hart  H.  Spiegel 

Hatsuro  Aizawa 
Mrs.  Daniel  E.  Chu 
Willard  J.  Clark 
Lewis  VV.  Coleman 

Mrs.  Richard  Dirickson,  Jr.  DOC  U  ME  NTS  UtPT 

Laura  J.  Enos  laae 

Roger  J.  Fleischmann  NOV  i 

James      Gerstley  {-KHi^OlSCO 

Kishore  Knpalani  PUBLIC  LIBRARv 

Mrs.  Lewis  Lowe 

Donald  R.  Meyer 

Charles  Hall  Page 

Mrs.  Robert  Seller 

Teruhisa  Shimizu 

Mrs.  Brayton  Wilbur,  Jr. 

Dr.  Haydn  Williams 

John  F.  Williams 


ABSENT:  Alexander  D.  Calhoun 

Peter  F.  Drucker 
R.  Gwin  Follis 
George  F.  Jewett,  Jr. 
Thomas  J.  Klitgaard 


IN  ATTENDANCE: 

Margaret  Blunt  Catron,  Past  Commissioner 
Neil  D.  Chaitin,  Past  Commissioner 
Edward  J.  Conner,  Past  Commissioner 
George  H.  Fitch.  Past  Commissioner 
William  E.  Goetze.  Past  Commissioner 


Ms.  Betty  Lim,  Special  Assistant  to  the  Mayor 
Mrs.  David  Mayer,  Chairman,  Decent  Council 

Rand  Castile,  Director 
Clarence  F.  Shangraw,  Chief  Curator 
Ruth  Anderson,  Public  Relations  Officer 
Aileen  A.  Griggs.  Executive  Secretary 
Ann  Squires,  Development  Officer 


i 
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CHAIRMAN'S  REMARKS: 

Mr.  Faus  thanked  the  Committee  Chairmen  for  the  time  and  effort  put  forth 
in  preparing  their  annual  reports  and  asked  for  any  comments,  additions  or 
corrections  to  the  reports  circulated  to  all  Commissioners  on  September  4, 
1986.  He  corrected  the  Chairman's  report.  Article  VI,  to  include 
Commissioner  Enos  whose  name  was  inadvertently  omitted  in  Commission  changes 
for  the  past  year. 

FINANCE  COMMITTEE  REPORT: 

Mr.  Conner  reported  the  City's  budget  for  the  Museum  for  the  1985-86  fiscal 
year  was  $941,941.00,  an  increase  of  $19,693.00  or  approximately  3%.  Salaries 
accounted  for  $600,741.00  leaving  $341,000.00  for  all  other  operating  expenses. 

He  thanked  Messrs.  Castile  and  Faus  for  all  their  time  and  efforts  spent  at 
City  Hall. 

ALE  COMMITTEE: 

Mrs.  Seller  amended  her  report  to  delete  the  Gandhara  stone  apsara  and  Indian 
Nagaraja  sandstone  figure  as  they  were  acquisitions  in  the  new  fiscal  year. 

INTRODUCTION  OF  NEW  COMMISSIONERS: 

Mr.  Faus  announced  and  welcomed  new  Commissioners: 

Mrs.  Daniel  E.  Chu 
Willard  J.  Clark 
Lewis  W.  Coleman 
Mrs.  Richard  Dirickson,  Jr. 
Peter  F.  Drucker 
Roger  J.  Fleischmann 
Dr.  Haydn  Williams 

INTRODUCTION  OF  OFFICERS: 

Vice  Chairmen: 


Chief  Finanancial  Officer: 
Secretary: 

TENTATIVE  COMMITTEE  ROSTER: 

Mr.  Faus  reviewed  the  Committee  Roster  and  asked  for  any  changes  or 
recommendations.  Margaret  Blunt  Catron  was  added  to  the  Corporate  Relations 
Committee. 

Mr.  Faus  advised  the  Commissioners  the  handbook  is  being  revised  and  will 
be  distributed  to  all  immediately  upon  completion.  An  orientation  meeting 
for  new  Commissioners  will  be  arranged  as  soon  as  the  handbook  is  completed 
as  he  would  like  them  to  meet  the  staff  and  go  through  the  storage  area. 


Mrs.  John  B.  Bunker 
Carl  D.  Gustavson 
Thomas  J.  Klitgaard 
Thomas  J.  Klitgaard 
Mrs.  Hart  H.  Spiegel 


Asian  Art  Commission  Annual  Meeting 


September  11,  1986 
Page  three 


ADJOURNMENT: 

There  being  no  further  annual  business  to  come  before  the  Commission,  on  motion 
made,  seconded  and  passed,  the  annual  meeting  was  adjourned  to  be  immediately 
followed  by  a  business  meeting. 

Respectfully  submitted. 


Mrs.  Hart  H.  Spiegel 
Secretary 


APPROVED: 


Warren  W.  Faus 
Chairman 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ASIAN  ART  COMMISSION 

ASIAN  ART  MUSEUM  •  THE  AVERY  BRUNDAGE  COLLECTION 


Commissioners 

WARREN  W  FAUS 
Chairman 

HATSURO  AlZAWA 

MRS  JOHN  B  BUNKER 

ALEXANDER  D  CALHOUN 

MRS.  WILLARD  O.  CARO 

MARGARET  BLUNT  CATRON 

NEIL  D.  CHAITIN 

EDWARD  ).  CONNER 

LAURA  ).  ENOS 

R.  CWIN  FOLLIS 

)AMESM.CERSTLEY 

CARL  D.  CUSTAVSON 

GEORGE  F  lEWETT,  )R. 

THOMAS  I  KLITGAARD 

KISHORE  KRIPALANI 

MRS  LEWIS  LOWE 

DONALD  R.  MEYER 

JAMES  E  O'BRIEN 

PAUL  A.  O'LEARY 

CHARLES  HALL  PACE 

MRS  ROBERT  SELLER 

TERUHISA  SHIMIZU 

MRS  HART  SPIEGEL 

MRS.  BRAYTON  WILBUR.  )R. 

lOHN  F  WILLIAMS 


DOC  U  M  i  NTsi-U  £  r  v. 

HQV  4  1988 

PUBLIC  LIBRARY 

October  28,  1986 


REMINDER  AND  PREUMINARY  AGENDA 

ASIAN  ART  COMMISSION  MEETING 
Tuesday^^,  November  4,  1986  -  2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 

The  Asian  Art  Commission  will  hold  its  regularly  scheduled  meeting  on 
Tuesday,  November  4th,  2:00  p.m.,  in  the  Brayton  Wilbur  Room,  550  Kearny 
Street,  San  Francisco. 

Reports: 

1.  Chairman  -  Mr.  Faus 

2.  Director  -  Mr.  Castile 

3.  Chief  Curator  -  Mr.  Shangraw 

4.  Other  Reports  as  necessary 


Honorary  Commissioners 
RICHARD  GUMP 
JAQUELIN  H  HUME 
CYRIL  MAGNIN 
EDWARD  M  NACEL 
MRS  WALTER  H  SHORENSTEIN 


MAIL  ADDRESS:  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)  986-7629 
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^    ASIAN  ART  COMMISSION  BUSINESS  MEETING 
November  4,  198  6 

Brayton  Wilbur  Meeting  Room,   550  Kearny  Street,  San  Francisco 


PRESENT 


ABSENT 


IN  ATTENDANCE 


Chairman  Presiding: 
Secretary: 


Warren  W.  Faus 


Mrs.  Hart  H.  Spiegel 


DOCua^iEr^TS  dept. 
JAN  5  1387 

PUBLIC  LIBRARY 


Hatsuro  Aizawa 

Mrs.  Daniel  E.  Chu 

Willard  J.  Clark 

Mrs.  Richard  Dirickson,  Jr. 

Laura  J.  Enos 

Roger  J.  Fleischmann 

R.  Gwin  Follis 

James  M.  Gerstley 

George  F.  Jewett,  Jr. 

Mrs.  Lewis  Lowe 

Donald  R.  Meyer 

Charles  Hall  Page 

Mrs.  Rober  Seller 

Teruhisa  Shimizu 

Dr.  Haydn  Williams 

John  F.  Williams 

Alexander  D.  Calhoun 
Lewis  W.  Coleman 
Peter  F.  Drucker 
Thomas  J.  Klitgaard 
Kishore  Kripalani 
Mrs.  Brayton  Wilbur,  Jr. 


Ruth  Anderson,  Public  Relations  Officer 
Renona  Brown,   Chief  Accountant 
Rand  Castile,  Director 

Margo  Cowan,   Special  Events  Coordinator 
Heather  Nimeh,  Secretary 
Clarence  Shangraw,  Chief  Curator 

Mrs.  Martin  Skewes-Cox , Chairman ,  The  Museum  Society 
Mrs.  David  Mayer,   Chairman,  Decent  Council 
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APPROVAL  OF  MINUTES 

On  motion  made,   seconded  and  passed,  the  minutes  of  the 
meeting  held  September  11,   1986  were  approved  as  cir- 
culated . 

CHAIRMAN'S  REPORT 

Mr.  Faus  introduced  Ms.  Judy  Teichman  as  the  newly  ap- 
pointed Deputy  Director  of  the  Museum.     Ms.  Teichman  will 
be  on  the  payroll  of  the  Museum  Foundation,  and  the  Direc- 
tors of  the  Foundation  have  ratified  the  appointment  to 
begin  November  17,   1986.     Mr.   Faus  explained  that  the  Com- 
mission was  being  asked  to  ratify  this  appointment  because 
of  a  special  situation  in  the  City  Attorney's  office,  Ms. 
Teichman 's  former  department.     On  motion  made,  seconded 
and  passed,   the  Commission  approved  employment  of  Ms.  Judy 
Teichman 

Report  on  Meadowood  Retreat-    Mr.  Faus  reported  that  the 
retreat  meetings  were  a  great  success  in  setting  goals 
for  the  five-year  program.     The  facilitators.  Bob  Waterman 
and  Mike  Doyle  and  assistant  were  most  helpful  in  accomp- 
lishing the  purpose  of  the  retreat.     Mr.  Doyle  will  pre- 
sent a  written  report  by  the  end  of  the  week,  and  copies 
will  be  circulated  to  the  Commissioners. 

Mr.  Castile  also  expressed  praise  of  the  weekend  retreat 
accomplishments  as  he  felt  a  valuable  consensus  was 
reached  by  the  participants. 

Challenge  Grant-    Attention  was  called  to  the  December  4, 
1986  deadline  for  the  $750,000  challenge  grant.      (For  com- 
parison purposes  it  was  noted  that  the  Fine  Arts  Museums 
asked  for  one  million  dollars  and  received  $600,000.) 

DIRECTOR'S  REPORT 

Mr.  Castile  reported  that  the  preliminary  evaluations  on 
this  exhibition  indicate  that  the  show  was  a  success  and 
that  the  Museum  will  be  breaking  even. 

Budget-     The  Museum's  staff  is  currently  engaged  in  pre- 
paring budget  information. 

Japan  Center  Outreach  Gallery-    Exhibiting  objects  at  that 
location  was  originally  adjuged  a  good  idea;  however,  after 
several  changes  in  ownership  of  the  space,   conditions  de- 
teriorated to  the  extent  that  the  Museum's  Conservation 
Department  recommended  that  the  exhibit  be  discontinued 
because  conditions  had  become  unsafe  from  a  conservation 
standpoint.     On  motion  made,   seconded  and  passed,  this  mat- 
ter was  referred  to  the  Exhibitions  Committee. 
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CHIEF  CURATOR'S  REPORT 


Mr.  Shangraw  emphasized  the  Museum's  business  is  acqui- 
tions,  conservation  and  education,  with  the  stress  on  ac- 
quisitions.    The  Museum  has  suffered  from  low  growth  and 
"no  growth"  in  the  past.     By  way  of  illustration  of  the 
new  directions,  he  pointed  out  that  more  acquisitions  have 
been  made  in  the  last  12  months  than  in  the  last  12  years. 
Mr.  Shangraw  then  enumerated  the  recent  acquisitions,  stres- 
sing the  value  and  rarity  of  the  most  recent  ones  in  par- 
ticular, and  stated  that  this  is  a  good  time  to  carry  on 
with  the  momentum  of  continuing  acquisitions  because  Asian 
art  today  is  still  underpriced  in  relation  to  comparable 
quality  available  in  Western  art. 

Mr.  Shangraw  reported  on  his  attendance  at  a  collectors' 
seminar  in  New  York  where,  out  of  a  great  number  of  eli- 
gible individuals,  the  group  chose  Avery  Brundage  as  the 
collector  with  the  greatest  achievement  in  the  area  of 
Chinese  art  collecting  by  a  non-Asian.     Mr.  Shangraw  may 
present  a  30-minute  talk  at  the  January  meeting  of  the  Com- 
mission with  the  topic  of  "The  Art  of  Collecting"   (the  col- 
lection strategy  and  habits  of  Avery  Brundage) .     He  men- 
tioned that  he  was  fortunate  in  having  obtained 
complete  records  on  Avery  Brundage.     A  suggestion  was  made 
in  this  connection  to  record  the  history  of  the  Asian  Art 
Museum  (Avery  Brundage 's  story  etc.)   for  the  archives. 
A  suggestion  that  someone  at  the  Museum  write  and  publish 
a  book  on  Avery  Brundage  was  also  made. 


ACQUISITIONS  &  LOANS  COMMITTEE 

Mrs.  Seller  reported  for  this  Committee  and  requested  a 
motion  to  approve  the  following  objects  for  purchase: 


Natsume   (lacquer)   tea  caddy  (Japan) 
Bronze  Bali  Figures  (Indonesia) 
Bronze  Padmapani  (India) 
Bidri  huqqa  (India) 
Neolithic  jar  (China) 
Roshu  screen  (Japan) 


$  3,600 


40,000 
20, 000 
4,485 
3,000 
70,000 


$141, 085 


Funds  on  hand  were  reported  as  follows:  Connoisseurs' 
Council  Funds  on  hand:  $42,000;  receivables  from  deac- 
cession:   $16,000;  surplus  sales:   $52,300;  gifts  from 
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individual  members:   $46,485.   Balance  in  the  Shorenstein  fund  is 
$1,900,  with  $100,000  available  after  January  1,   1987;  $3,125 
from  the  Todd  Williams  Memorial  Fund,   and  there  will  be  $48,000 
available  from  Endowment.     Motion  was  made,  seconded  and  passed 
to  approve  the  purchases  listed. 

Mrs.   Seller  then  requested  a  motion  to  accept  the  following  gifts: 

A  Bidri  ware  plate   (R86.55.00),   presented  by  Martha  Davidson  in 
memory  of  her  husband,  LeRoy  Davidson,   a  scholar  from  Los  Angeles; 
and  a  bronze  mirror   (R86.26.00)    from  the  Yuan-Ming  dynasty  (13th- 
14th  century)  ,  donated  by  Mary  Huston,  which  adds  a  period  to  the 
collection  of  bronze  mirrors.     A  motion  to  accept  these  generous 
gifts  was  made,   seconded  and  passed. 

CONNOISSEURS'   COUNCIL  REPORT 

A  report  of  the  last  meeting  of  the  Connoisseurs'  Council  was  dis- 
tributed to  the  Commission  Members. 

CORPORATE  RELATIONS 

Mr.   Gerstley  reported  a  total  of  just  under  $23,000  collected  to 
date  and  expressed  hope  for  a  total  of  $50,000. 

EDUCATION -OUTREACH  COMMITTEE  REPORT 

This  committee  met  for  the  first  time  last  month.     No  report. 

ETHICS  COMMITTEE 

Not  present. 

FINANCE  COMMITTE  REPORT 

No  report. 

LIBRARY  COMMITTEE 

A  written  report  on  the  first  meeting  was  circulated. 
NOMINATING  COMMITTEE 

It  was  reported  that  Mrs.  Wilbur  had  been  elected  chairman  of  the 
Nominating  Committee.     This  is  the  only  committee  of  the  Commission 
which  elects  its  own  chairman. 

SECURITY  COMMITTEE 


No  report. 
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SPECIAL  EVENTS  COMMITTEE 

Margo  Cowan,  the  Museum's  Special  Events  Coordinator,  re- 
ported a  rental  income  at  the  end  of  October,   1986  of 
$25,100   (net:   $13,000).     Advance  bookings  for  January-May, 
1987  so  far  number  eight. 

Ms.  Dirickson  mentioned  that  rate  cards  will  be  used  by 
Special  Events  in  the  future  to  disseminate  information  on 
the  cost  of  space  rental  and  to  advertise  the  facilities  for 
private  viewings  and  special  events.     It  is  planned  to  utilize 
one  card  for  use  with  institutions  nationwide;  another  for  the 
greater  Bay  Area  for  institutions  which  might  have  reason  and 
interest  to  hold  meetings,   conventions,  etc.   in  San  Francisco, 
and  a  third  card  for  non-profit  organizations. 

DOCENT  COUNCIL 

Mrs.  Mayer  reported  good  participation  by  the  docents  in  the 
lectures  and  activities  connected  with  the  exhibition  "Essence 
of  Indian  Art".     The  Community  Speakers  program  reached  1,000 
people  in  24  lectures.     The  Docent  Council  will  resume  the 
regular  tour  schedule  after  the  closing  of  the  Indian  exhibit. 
There  will  be  five  tours  daily;   2  Chinese   (11  a.m.   &  3  p.m.), 
Japanese  at  noon,  and  the  1  p.m.. tour  will  alternate  between 
the  Jade  room  and  the  Ganesha  exhibition;  the  South  East  Asian 
tour  will  be  at  2  p.m. 

THE  SOCIETY  FOR  ASIAN  ART 

Mrs.  Lowe  reported  that  the  Society's  lecture  series  had  been 
very  successful,  with  an  average  attendance  of  150-200  people. 
Many  new  members  have  been  attracted,   and  the  Society  continues 
to  pursue  one  of  its  goals  with  good  success,   i.e.  encourage- 
ment of  cooperation  between  the  various  groups  dedicated  to 
the  support  of  Asian  art  activities  in  the  Museums'  network. 
The  Textile  Study  Center  of  the  FAM  will  co-sponsor  a  lecture 
in  the  Spring  of  1987  which  will  be  given  by  a  master  of  Ja- 
panese embroidery  and  one  of  the  national  living  treasures  of 
Japan . 

Mrs.  Lowe  made  mention  that  the  reservation  system  for  the 
FAM • s  Board  Room  needs  careful  attention  to  avoid  double- 
bookings  with  attendant  inconveniences  to  a  group. 

COMMISSIONERS'  HANDBOOK 


It  was  reported  that  the  revised  version  is  currently  being 
compiled  and  should  be  ready  before  long. 
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MUSEUMS  SOCIETY 

Mrs.  Betsy  Skewes-Cox  reported  that  Museums'  Society  mem- 
bership was  56,200  at  month's  end,  an  increase  of  7,000 
over  last  year,  which  means  that  the  Society's  five-year 
target  has  been  exceeded. 

BUILDING  COMMITTEE 

Mr.  Follis  reported  that  a  building  proposal  had  been  re- 
ceived by  the  Mayor  who  is  asking  the  Commission  to  re- 
spond. 

The  proposal,  complete  with  model,   etc.,  was  presented  to 
the  Building  Committee  by  Cultural  Development  Associates. 
The  plans  covered  a  190,000  sq.   ft.  museum  in  the  Civic 
Center  area   (McAllister-Polk-Van  Ness-Golden  Gate  Ave.)  as 
part  of  an  office,   shopping  center,   and  museums  complex. 

The  financing/8Jui6^ifi^S?ti^a  minimum  cost  of  400  million 
dollars;   15  million  to  be  raised  immediately   (before  Jan.l, 
1987)  .     The  City  would  launch  tax-free  bonds   (there  is  some 
question  about  the  City's  ability  to  do  this) ;  the  AAM  would 
need  to  raise  1.5  million  per  year  for  30  years. 

The  Building  Committee  considered  the  proposal  under  two 
main  headings:  a)  Does  the  Museum  want  to  move  to  this 
space?  and,  b)  Is  the  Museum  willing  and  able  to  take  on 
the  financial  burden  involved? 

The  advantages  of  the  present  location  in  the  Golden  Gate 
Park  were  weighed  against  the  increased  space  at  a  Civic 
Center  location  where  the  new  museum  would  be  spread  over 
4  floors. 

The  projected  costs  of  the  new  museum  were  given  at  25 
million  dollars,  with  80%  to  be  borne  by  the  Asian  Art  Mu- 
seum . 

The  Building  Committee's  recommendation  to  the  Commission 
was  that  the  Mayor  be  advised  that  the  financing  of  this 
project  would  constitute  an  impossible  burden,   and  that  it 
was  not  feasible. 

After  Mr.  Follis*   report,  there  was  some  dicussion  regarding 
the  issues  among  the  commissioners.     Mr.  Gerstley  called  at- 
tention to  the  fact  that  moving  to  a  Civic  Center  location 
would  mean  relinquishing  the  advantages  arising  from  the 
proximity  of  the  DeYoung  Museum  and  any  cooperative  and 
sharing  situations. 
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BUILDING  COMMITTEE-Continued 

Mr.  Faus  reiterated  that  there  had  been  a  consensus  at  the 
Commission-Staff  retreat  that  there  was  no  interest  in  mov- 
ing away  from  the  Park  location. 

There    was  a  suggestion  from  Mrs.  Lowe  that  the  Commission 
suggest  to  the  Mayor  that  the  money  (5  million  dollars)  the 
City  might  have  contributed  for  the  new  location  be  given 
instead  for  the  upgrading  and  expansion  of  the  present  lo- 
cation. 

Further  discussion  evolved  around  the  wording  to  be  used 
when  informing  the  Mayor  of  the  decision  to  reject  the  re- 
location-building proposal.     Mr.  Gerstley  suggested  that  the 
Mayor  be  told  that  there  was  no  interest  because  a)   the  fi- 
nancial burden  is  too  great;  b)   there  was  no  consensus  that 
the  Civic  Center  area  would  be  the  best  location  for  the  AAM; 
c)   it  would  not  be  practical  to  have  the  museum  spread  over 
four  floors  as  even  the  present  second  floor  galleries  suffer 
from  lack  of  visitors  because  of  an  "upstairs"  location. 
Mr .  Gerstley's   request  for  a  rejection  on  the  basis  of  a),  b)  , 
and  c) ,   rather  than  on  financial  grounds  only  was  to  prevent 
the  Mayor's  office  from  countering  the  rejection  by  asking, 
"well,  how  much  CAN  you  put  up  towards  the  development?" 
There  was,  however,  no  interest  in  being  that  specific  with 
the  rejection,   and  after  some  additional  discussion,   a  mo- 
tion was  made,   seconded  and  passed  to  reject  the  proposal  that 
had  come  before  the  Building  Committee  because  it  was  not  fi- 
nancially feasible. 

AVERY  BRUNDAGE  COLLECTION  &  CITY  &  COUNTY  OF  S.F. 

Mr.  Gerstley  informed  the  Commission  that  the  new  Deputy  Di- 
rector, Judy  Teichman,  would  address  the  issue  of  the  City's 
obligation  to  fund  the  Museum  at  an  adequate  level  which  was 
part  of  the  original  agreement  when  the  City  accepted  the 
collection  from  Avery  Brundage .     The  City  has  never  lived  up 
to  the  agreement  and  the  Museum  will  now  address  this  issue 
and,   as  a  beginning  in  this  direction,   is  asking  the  CCSF  to 
fund  additional  staff  positions.  Mr.  Gerstley  further  men- 
tioned that  Judy  Teichman,  while  in  her  position  of  City  At- 
torney, wrote  an  opinion  some  years  ago  which  pointed  out 
areas  in  which  the  CCSF  was  deficient  in  supporting  the  Museum. 
At  that  time,  the  City  Attorney  refused  to  support  it.     It  is 
now  felt  that,  with  the  changes  in  the  City  Attorney's  office, 
there  may  be  a  better  chance  of  getting  favorable  hearing. 
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ADJOURNMENT 

There  being  no  further  business  to  come  before  the  Commis- 
sion, on  motion  made,  seconded  and  carried,  the  meeting 
was  adjourned. 

Respectfully  submitted, 


Mrs.  Hart  Spiegel,  Secretary 


APPROVED : 


Warren  W.  Faus,  Chairman 
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Meeting  Notes  -  October  28 1986 


Present : 

Terese  Bartholomew 
Pat  Berger 
Rand  Castile 
Dana  Dirickson 
Warren  Faus 
Jack  Foss 
Barbara  Geib 
^Jancy  Hock 
ifoshiko  Kakudo 


Mary  Linda 
Richard  Mellott 
Mrs.  Allen  Michels 
James  O'Brien 
Marjorie  Seller 
Clarence  Shangraw 
Phyllis  Shorenstein 
Ann  Squires 


Absent ; 

Mrs.  John  Bunker 
Alexander  Calhoun 
Allen  Christensen 
Willard  Clark 
Peter  Drucker 
Morris  Nomura 
Irving  Philips 
Margaret  Polak 


[.  ADDITIONS/CORRECTIONS/APPROVAL  OF  MINUTES 

The  following  addition  to  the  Minutes  for  September  18,   1986  were  of- 
fered:    page  5,  IV.,   "Outgoing  Loan  Requests".     Loan  No.  8507.     Add  to 
end  of  paragraph;     "This  loan  was  approved  via  MSP."  The  minutes  for 
the  9/18/86  meeting  were  then  approved  as  amended. 

Mrs.  Seller  opened  the  meeting  by  expressing  appreciation  to  the  AAM 
staff,  especially  Registrar  Jack  Foss,  for  the  detailed  and  careful 
preparation  for  this  meeting,  including  coordination  of  future  A&L  Com- 
mittee meetings  with  Asian  Art  Commission  meeting  dates   (please  see  Oc- 
tober 15  memorandum  from  Jack  Foss  regarding  meeting  schedule)  . 

I  .  ACQUISITIONS 

I     Mrs.  Seller  gave  a  recapitulation  of  available  funds,  as  follows: 

Connoisseurs*  Council  Funds  on  Hand:  $  42,000 

FUNDS  RECEIVABLE-  Deaccession:  16,000 

Surplus  sale:  52,300 
Gifts  from  Indivisual  Council  Members: 

(7  gifts)*  Total:  .  46,485 

Shorenstein  Fund  Balance:  1,900 

$158,685 

Todd  Williams  Memorial  Fund:  3 ,125 

Grand  Total:  $161,810 

OBJECTS  APPROVED  FOR  PURCHASE 

1.  Natsume   (lacquer)   tea  caddy   (Japan)  $  3,600 

2.  Bronze  Bali  Figures   (Indonesia)  40,000 

3.  Bronze  Padmapani   (India)  20,000 

4.  Bidri  huqqa   (India)  4,485 

5.  Neolithic  jar   (China)  3,000 

6.  Roshu  screen   (Japan)  70,000 
To  be  paid  against  available  funds        $  141,085 

Objects  approved  or  purchased  but  for  which  funds  are  not  yet 
available** 

7.  Buddhist  painting   (Korea)  $  27,000 

8.  Balance  due  on  Shunga  scroll   (Japan)  12,500 


* 


$  180,585 

Connoisseurs'   Council  Fund  and  Gifts:       42,000  (Nos.2,6) 


**Annual  Foundation  Appropriation 


A.  New  Presentations  (Purchases) 

1.  R86.4  6.00  -  Gold  Thai  plaque,  offered  for  sale  by  Doris 

Wiener,  New  York. 

Nancy  Hock  presented  this  object   (various  transparencies  of 
it  were  passed  around  as  well)  and  gave  orally  the  inform- 
ation contained  in  the  "Proposed  Acquisition  Summary  Sheet" 
which  was  mailed  to  all  Committee  members  some  time  ago. 

It  was  decided  that  before  a  definite  commitment  to  pur- 
chase is  made,   further  research  as  well  as  testing  by  the 
Conservation  department  will  be  necessary.     The  dealer  is 
agreeable  to  allow  the  AAM  to  keep  the  object  until  all  ne- 
cessary investigations  are  complete.     It  was  pointed  out 
that  if  the  authenticity  of  this  object  is  confirmed,  it 
would  be  an  extremely  rare  piece  and  a  highly  desirable  ad- 
dition to  the  collection. 

2.  R86.50.01  -  Burmese  terracotta  tile,  offered  for  sale  by 
Bluett  and  Sons,  London. 

Nancy  Hock  presented  this  object,  giving  an  oral  repetition 
of  the  information  contained  in  the  "Summary  Sheet".  It 
was  pointed  out  that  a  narrative  sculpture  from  Burma  is 
lacking  in  the  collection,  and  that  it  is  extremely  diffi- 
cult to  obtain  objects  of  this  type.     The  Committe  MSP'd 
to  acquire  this  tile. 

3.  R86.25  -  Korean  Buddhist  painting  from  Brotherton. 

This  painting  had  been  presented  at  previous  A&L  meetings. 
The  Committee  at  this  time  reiterated  its  commitment  to 
purchase  this  object.     The  type  of  funding  is  to  be  de- 
cided in  the  near  future. 

B.  NEW  PRESENTATIONS  (Gifts) 

1.  R86.26.00  -  bronze  mirror  -  Gift  from  Mary  Huston. 

Pat  Berger  presented  the  bronze  mirror  which  fills  a  gap 
in  the  Collection,  both  because  of  the  interesting  icon- 
ography and  the  dating   (please  see  Summary  Sheets) .  There 
was  a  MSP  to  gratefully  accept  this  gift  from  Mary  Huston. 

2.  R86.55.00  -  Bidri  ware  plate  -  Gift  from  Martha  David- 
son in  memory  of  Professor  Leroy  Davidson. 

Terese  Bartholomew  introduced  this  object  which  was  accepted 
for  the  collection  via  MSP  with  great  appreciation. 
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C.  FINAL  APPROVAL  AND  FUNDING 

All  of  the  objects  listed  below  were  examined  at  the  Connois- 
seurs' Council  meeting  of  September  20,  1986.     Funding  has 
been  approved,   and  they  were  presented  at  this  meeting  by 
the  A&L  Committee. 

1.  Natsume  tea  caddy,  makie-  Please  note  that  this  item 
was  inadvertently  left  off  the  list  in  the  Agenda  and  is 
here  being  added  as  No.   1.    (Yen  550,000  -  US$3,593) 

*2.     R86.54.00  -  Roshu  screen  from  Goedhuis  (US$75,000) 

**3.     R86.33.00  -  bronze  Balinese  figures  from  Plowright 

(US$40,000) 

4.  R8  6.53.00  -  Bidri  ware  huqqa  base  from  Maudood 

(US$4,485) 

5.  R86.22.00  -  small  neolithic  vase  from  Eskenazi  (US$3,000) 

Presentation  of  these  objects  had  been  made  at  the  A&L  meeting 
of  9/19/86;  hence  the  action  required  here  was  final  approval  for 
purchase.     This  was  given  via  MSP. 

(*as  this  screen  had  not  arrived  on  time  for  presenta- 
tion at  the  9/19/86  meeting  of  the  Committee  and  only 
photographs  were  available,  Ms.  Kakudo  presented  the 
screen (already  familiar  to  some  members  from  the  Con- 
noisseurs' Council  meeting)   to  the  Committee,  explain- 
ing the  subject  matter  of  the  narrative  depicted;  i.e. 
it  is  the  Ivy  Lane  episode  from  the  Tales  of  Ise  which 
pre-date  the  other  great  narratives  from  the  Tale  of 
Genji .     This  particular  screen  is  one  of  the  last  in 
a  series  of  paintings  done  by  Roshu. 

^     Nancy  Hock  and  Clarence  Shangraw  presented  the  bronze 
Balinese  figures   (see  Summary  Sheet  for  comments) 

D .  New  Objects  Offered  for  Information  Only  (Purchases) 

1.  R86.48.01-  Chinese  Painting   (Dealer:  Rogers):  Fish 
and  Waterweed  by  Lai  An.  (US$20,000) 

2,  R86.48.02  -  Chinese  Painting   (Dealer:  Rogers):  Carp 
by  Lai  An.  (US$20,000) 

Ms.  Berger  presented  this  pair  of  scroll  paintings,  explaining 
their  value  to  the  collection  and  recommending  their  purchase 
highly.     Additionally,  there  is  the  bonus  of  an  extraordinarily 
low  price,  i.e.   $20,000  each.     Ms.  Berger  further  explained  that, 
because  of  the  interest  of  other  buyers,   the  objects  need  to  be 
returned  to  the  dealer  promtply.     A  resolution  was  MSP'd  by  the 
Committee  to  the  effect  that  the  dealer  be  requested  to  "reserve" 
these  paintings  for  the  AAM  as  there  was  sufficient  interest  to 
purchase  them. 
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MSP'd  by  the  Committee  to  the  effect  that  the  dealer  be  requested 
to  "reserve"  these  paintings  for  the  AAM  as  there  was  sufficient 
interest  to  purchase  them. 

II.  LOANS 


A.  Request  from  the  Indianapolis  Museum  of  Art  for  the  loan  of 
a  handscroll  by  Xue  Wu  (B66D22)  for  an  exhibition  of  paint- 
ings by  Chinese  women  artists  in  the  spring  of  1988. 

This  item  was  tabled  pending  resolution  of  some  details  about 
which  some  confusion  had  arisen  among  the  curatorial  staff. 

B.  Request  from  the  Birmingham  Museum  of  Art  for  the  loan  of 
two  fan  paintings  for  an  exhibition  of  Ming  and  Ching  figure 
paintings  in  the  spring  of  1987:  B79d5i,  Qiu  Ying,  "Seven 
Sages  in  Bamboo  Grove;"  and  B79D19a-b,  Wei  Ju  Jing,  "Scholar- 
ly Gathering. " 

This  loan  was  conditionally  approved,  pending  receipt  and 
approval  of  the  facilities  report  from  the  receiving  in- 
stitution. 

III.  SURPLUS  SALE 

The  Committee  MSP'd  to  approve  a  draft  resolution  for  sale 
of  the  surplus  objects,  subject  to  the  withdrawal  of  a  few 
small  items  by  the  curatorial  staff  for  the  Study  Collection. 

IV.  ESTATE  DISCLAIMER 

Estate  of  Michael  Taylor   (one  object,  not  of  museum  quality) : 

The  Committee  MSP'd  approval  of  the  disclaimer  in  accordance 
with  the  draft  resolution. 

NEW  BUSINESS 

Loan  Requests-    Mrs.  Seller  reported  that  Father  Malatesta 
of  the  University  of  San  Francisco  asked  if  someone  from 
the  Museum  could  go  to  U.S.F.  to  look  at  some  80  scrolls  of 
paintings  and  calligraphy  owned  by  their  library.     They  do 
not  know  whether  they  have  any  value  or  are  worth  exhibiting. 
This  request  was  not  considered  high  priority  and  was  tabled. 

Mrs.  Seller  also  reported  a  request  from  the  Mayor  of  S-  F. 
to  borrow  some  objects  from  the  AAM  to  be  displayed  in  some 
empty  bookcases  at  the  new  San  Francisco-Shanghai  Sister 
City  Exchange  Library,   to  be  housed  at  U.  S.  F.     This  loan 
request  will  be  considered  after  U.S.F.  has  furnished  a  fa- 
cilities report. 

Korean  Art  -    Mr.  Castile  offered  some  observations  to  the 
effect  that  the  AAM  should  avail  itself  of  every  opportunity 
to  acquire  suitable  Korean  objects  because  there  is  an  in- 
creasing scarcity  in  the  market  and  prices  are  escalating. 

Auctions-  Mr.  Mellott  reported  on  his  trip  to  New  York  to 
inspect  objects  for  possible  purchase  by  the  AAM.  Auction 
preview  was  attended  by  collectors  and  dealers  from  many 
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countries,  and  prices  were  hefty.     In  this  connection,  Rand 
Castile  reiterated  the  importance  of  sending  AAM  staff  to 
auctions  and  previews  in  order  to  have  access  to  worthwhile 
and  rare  objects  which  is  becoming  increasingly  difficult  be- 
cause of  the  tremendous  international  competition. 

Conservation-    Mr.   Castile  called  on  Richard  Barden,  the  AAM's 
Conservator,  to  give  a  short  exposition  of  the  type  of  pro- 
cedures and  examinations  used  by  Conservation  to  authenticate 
art  objects.     The  matter  of  testing  arose  when  Committee 
members  asked  questions  regarding  what  tests  might  be  used 
to  confirm  the  authenticity  of  the  gold  Thai  plaque.  For 
example,  certain  trace  elements  in  the  deposits  of  the  plaque 
would  have  to  be  traced  to  a  certain  area;  the  purity  of  the 
gold  may  be  determined  by  several  different  methods,  x-rays 
will  indicate  whether  the  object  has  been  worked  on  -  refinished, 
soldered,  combined,  manufacturing  marks,  etc.     Tool  marks  will 
help  to  identify  the  site  of  provenance,  etc. 

Other  -  Mr.  O'Brien  called  for  an  early  completion  of  the  Col- 
lection Management  Policy  Manual  as  some  of  the  questions  which 
arise  in  other  Museum's  committees  could  be  answered  by  re- 
ference to  established  policies. 

There  being  no  further  business,   the  meeting  adjourned  after 
setting  a  date  for  the  next  meeting  of  DECEMBER  4,   1986  at 
10:30  AM  (please  note  that  this  is  a  change  from  the  time 
given  in  Jack  Foss'  Memo  of  10/15/86),   in  the  Education  De- 
partment Office  of  the  Museum. 


APPROVED : 


Mrs.  Robert  Seller 
Chairman 
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MUSEUM  •  THE  AVERY  BRUNDAGE  COLLECTION  December  15,  1986 

REMINDER  AND  PRELIMINARY  AGENDA 
ASIAN  ART  COMMISSION  MEETING 
Tuesday,  January  6,  1987  -  2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 

1.  Approval  of  Minutes 

2.  Chairman's  Report  -  Mr.  Faus 

3.  Director's  Report  -  Mr.  Castile 

4.  Deputy  Director's  Report  -  Ms.  Teichman 

5.  Chief  Curator's  Report  -  Mr.  Shangraw 

6.  Acquisitions  and  Loans  Committee  Report  -  Mrs.  Seller 

7.  Communications  and  Special  Events  Committee  Report: 

a)  Communications  -  Mr.  Williams 

b)  Special  Events  -  Mrs.  Dirickson 

8.  Connoisseurs  Council  Report  -  Mrs.  Bunker 

9.  Corporate  Relations  Committee  Report  -  Mr.  Gustavson 

10.  Development  Committee  Report  -  Mr.  Gerstley 

11.  Education/Outreach  Committee  Report  -  Mr.  Meyer 

12.  Exhibitions  Committee  Report  -  Mrs.  Wilbur 

13.  Ethics  Committee  Report  -  Mrs.  Spiegel 

14.  Finance  Committee  Report  -  Mr.  Klitgaar 

15.  Joint  Committee  for  the  Museums  -  Mr.  Faus  and  Mrs.  Phillips 

16.  Library  Committee  Report  -  Mrs.  Bunker 

17.  Nominating  Committee  Report  -  Mrs.  Wilbur 

18.  Security  Committee  Report  -  Mr.  Aizawa 

19.  Associated  Groups  Reports 

20.  Other  Matters 


L  ADDRESS:  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)  986-7629 
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Tuesday^ January  6,  1987  -  2:00  P.M. 
Bray  ton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 


PRESENT: 


Chairman  Presiding: 
Vice  Chairmen: 


Chief  Financial  Officer: 

Secretary: 

Hatsuro  Aizawa 

Alexander  Calhoun 

Mrs.  Daniel  E.  Chu 

Mrs.  Richard  Dirickson,  Jr. 

Laura  J.  Enos 

Roger  J.  Fleischmann 

James  M.  Gerstley 

Kishore  Kripalani 

Mrs.  Lewis  Lowe 

Donald  R.  Meyer 

Charles  Hall  Page 

Mrs.  Robert  Seller 

Mrs.  Brayton  Wilbur,  Jr. 

Dr.  Haydn  Williams 


Warren  W.  Faus 
Mrs.  John  Bunker 
Carl  Gustavson 
Thomas  J.  Klitgaard 

Thomas  J.  Klitgaard 

Mrs.  Hart  H.  Spiegel 


POCyMEHTS  DEPT. 
FEB  6  1987 

QAM  FRAISiCiSCO 
PUBLIC  LIBRARY 


ABSENT:  Williard  J.  Clark 

Lewis  W.  Coleman 
Peter  F.  Drucker 
R.  Gwin  FoUis 
George  F.  Jewett,  Jr. 
Teruhisa  Shimizu 
John  F.  Williams 


IN  ATTENDANCE: 


Mrs.  Agnes  Albert,  Past  Commissioner 
Mrs.  George  T.  Brady,  Jr.,  Past  Commissioner 
Edward  J.  Conner,  Past  Commissioner 
George  T.  Fitch,  Past  Commissioner 
James  E.  O'Brien,  Past  Commissioner 


Mrs.  Marie  L.  Ayres,  First  Vice  President,  Society  for  Asian  Art 

Mrs.  James  J.  Connell,  Vice  Chairman,  Decent  Council 

Mrs.  George  S.  Wong,  Trustee,  Fine  Arts  Museums  of  San  Francisco 

William  TurnbuU,  Jr.  F.A.I. A.,  Principal,  William  Turnbull  Associates 

Mary  Griffin,  A.I. A.,  Project  Architect  and  Associate,  William  Turnbull 

Associates 
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IN  ATTENDANCE:  (Continued) 

Rand  Castile,  Director 

Renona  Brown,  Controller 

Margo  Cowan,  Special  Events  Coordinator 

Aileen  A.  Griggs,  Executive  Secretary 

Margaret  S.  Lindsay,  Executive  Secretary 

Clarence  F.  Shangraw,  Chief  Curator 

Judith  L.  Teichman,  Deputy  Director 

Chairman  Warren  W.  Faus  called  the  meeting  to  order  at  2:30  P.M., 
extended  to  those  present  his  best  wishes  for  a  happy  new  year,  and 
welcomed  those  guests  present. 

APPROVAL  OF  MINUTES: 

Mr.  Faus  called  for  corrections  to  the  minutes  of  the  Executive  Committee 
Meeting  of  October  7,  1986  and  on  motion  made,  seconded,  and  passed, 
the  minutes  were  approved  as  written. 

Mr.  Faus  then  called  for  corrections  to  the  minutes  of  the  Commission 
Meeting  of  November  4,  1986.  He  asked  that  paragraph  four  of  the 
Chairman's  Report  on  page  two  be  amended  to  read  "...challenge  grant 
proposal." 

Mr.  Castile  asked  that  paragraph  one  of  the  Director's  Report  on  page 
two  be  amended  to  read". ..Indian  exhibition..." 

Mrs.  Bunker  requested  that  paragraph  three  on  page  four  be  amended 
to  read,  "...the  first  prominent  scholar  of  Indian  art  on  the  West  Coast;..." 

Mr.  Gerstley  advised  he  not  intended  that  his  comments  on  page  seven, 
in  the  section  entitled,  Avery  Brundage  Collection  &  City  &  County  of 
S.F.,  be  quoted  in  the  minutes  and  asked  that  they  be  deleted. 

Mr.  Faus  then  called  for  approval  of  the  minutes  as  amended  above,  and 
on  motion  made,  seconded,  and  passed,  the  minutes  were  approved. 

Mr.  Faus  then  called  for  approval  of  the  minutes  of  the  Executive 
Committee  dated  December  2,  1986  and,  on  motion  made,  seconded,  and 
passed,  the  minutes  were  approved  as  written. 
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:HAIRMAN'S  REPORT: 

Mr.  Faus  called  the  Commission  into  Executive  Session  to  discuss  a 
personnel  matter.  No  action  was  taken  as  a  result  of  the  Executive  Session. 

Following  the  Executive  Session,  the  regular  meeting  of  the  Commission 
was  reconvened. 

Mr.  Faus  advised  the  Board  of  the  resignation  of  Aileen  A.  Griggs  as 
Executive  Secretary  to  the  Commission  and  expressed  his  and  the 
Commission's  sincere  gratitude  to  Ms.  Griggs  for  her  magnificent  work 
and  faithful  service  over  the  past  six  years.  Ms.  Griggs  thanked  the 
Commissioners  and  especially  the  Chairmen,  Mrs.  McCoy,  Mrs.  Wilbur, 
and  Mr.  Faus,  with  whom  she  had  worked,  and  added,  "You  are  all  aware 
of  my  high  regard  and  fondness  for  Mr.  Gerstley,  Chairman  of  the 
Foundation."  Mr.  Faus  then  introduced  and  welcomed  the  newly  appointed 
Executive  Secretary,  Margaret  S.  Lindsay. 

Mr.  Faus  referred  the  Commissioners  to  the  revised  Commissioners* 
Handbook  which  had  been  distributed  at  the  meeting  and  thanked  Mrs. 
Dana  Dirickson  and  Mrs.  Alice  Lowe  for  their  efforts  in  accomplishing 
this  task. 

Mr.  Faus  then  called  the  Board's  attention  to  the  Mayor's  Annual 
Management  by  Objectives  letter  which  had  been  mailed  to  them  prior 
to  this  meeting.  Mr.  Faus  considered  the  letter  to  be  very  positive  and 
pointed  out  that  the  MBO  goals  had  been  revised  early  in  1986  and  were 
now  more  realistic. 

CRECTOR'S  REPORT: 

Mr.  Rand  Castile  addressed  the  Commission  and  extended  his  thanks  to 
members  of  the  Commission,  Foundation,  and  staff  for  their  support 
throughout  the  past  year.  He  reported  that  the  end  of  the  year  brought 
many  last  minute  gifts  from  a  variety  of  donors,  adding  immeasurably 
to  the  Museum's  collection.  The  Connoisseurs  Council,  formed  to  provide 
support  of  the  Museum's  programs  and  acquisitions,  has  been  a  tremendous 
success.  The  contributions  made  by  the  Shorensteins  have  allowed  the 
Museum  to  purchase  many  important  objects.  In  addition,  the  spectacular 
purchase  made  by  the  Shorensteins,  under  the  advice  of  the  Museum,  of 
an  extremely  important  Chinese  scroll,  has  electrified  the  market,  resulting 
in  offers  from  dealers  and  individuals  throughout  the  world  and  providing 
the  Museum  with  great  opportunities  to  purchase  art.  The  Museum's  most 
recent  acquisitions  include  objects  of  Korean  art,  the  most  notable  of 
which  was  a  gift  on  December  31  from  Dr.  &:  Mrs.  Choy  for  the  acquisition 
of  a  very  important  Korean  painting. 
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DIRECTOR'S  REPORT:  (Continued) 

The  Director's  goal  to  display  an  increased  number  of  objects  is  progressing 
with  the  reinstallation  of  the  Chinese  galleries  following  deinstallation 
of  the  Indian  Exhibit,  and  rich  displays  have  been  prepared  by  Mr.  Shangraw 
and  Ms.  Berger  showing  much  more  of  the  variety  of  the  collection. 

The  New  York  Times  has  selected  the  "Essence  of  Indian  Art  Exhibit"  as 
one  of  the  ten  most  important  exhibitions  in  the  United  States  for  1986, 
a  tribute  to  the  staff,  Mrs.  Wilbur,  Mr.  Kripalani,  and  their  committees. 

The  Museum's  first  surprise  exhibition,  Venus  Transmogrified,  will  open 
on  January  26  at  noon  and  is  the  first  showing  of  contemporary  art  at 
the  Museum. 

Negotiations  continue  with  the  National  Palace  Museum,  thanks  to  Mrs. 
Wong  and  other  friends  here,  in  Washington  and  in  Taiwan.  Although  a 
major  exhibition  with  a  catalogue  of  the  kind  originally  envisioned,  would 
not  be  possible  within  the  confines  of  the  Mayor's  last  term,  it  is  possible 
to  have  a  prelude  to  a  major  exhibition,  consisting  of  ten  to  twelve  major 
paintings  from  the  National  Palace  Museum,  in  tribute  to  the  Mayor  while 
she  is  still  in  office.  Mr.  Castile  will  travel  to  Taiwan,  probably  in  February, 
to  work  on  that  possibility. 

Also  in  February,  Mr.  Castile  will  most  likely  travel  to  Burma,  weather 
permitting,  to  work  on  the  first  exhibition  of  Burmese  art  to  come  out 
of  that  country. 

DEPUTY  DIRECTOR'S  REPORT: 

Ms.  Teichman  reported  on  the  status  of  three  major  areas  of  concern 
to  the  Museum  as  identified  at  the  planning  retreat. 

Management  Information  System  -  The  City's  electronic  data  processing 
committee,  which  serves  as  a  clearinghouse  for  all  expenditures  for 
computer  hardware  and  software,  approved  the  Museum's  three-year  Master 
Plan  and  granted  the  Museum  permission  to  include  $242,000  in  the  budget 
request  for  purchases  in  1987-88.  The  clearinghouse  was  very 
complimentary  about  the  report  and  Controller  Renona  Brown's  MIS 
qualifications.  Approvals  by  the  clearinghouse  appear  likely  in  the  future. 

Space  Plans  -  One  of  the  immediate  space  problems  involving  the  storage 
of  display  cases  has  been  solved  by  Mr.  Chaitin.  He  arranged  for  the 
Museum  to  use  storage  space  in  one  of  the  Golden  Gate  National  Recreation 
Area  Buildings  at  the  Marin  Headlands. 

An  interim  space  plan  involving  deinstalling  the  Southeast  Asian  galleries 
and  installing  temporary  offices  for  the  Executive  Secretary  to  the 
Commission,  the  Development  Office,  and  the  Accounting  Department 
will  begin  shortly. 
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DEPUTY  DIRECTOR'S  REPORT:  (Continued) 

As  for  the  longer  term  space  plan,  the  Museum  was  advised  that  if  the 
cost  of  the  first  phase  of  remodeling  the  building  could  be  identified  by 
the  middle  of  February,  the  amount  (probably  not  to  exceed  $500,000) 
may  be  included  in  the  City's  capital  improvements  budget  for  1987-88, 
along  with  an  amount  to  cover  the  cost  of  completing  a  master  plan  and 
drawings  for  a  remodeling  of  the  structure.  In  conjunction  with  this,  the 
Foundation  has  approved  a  sum  of  $15,000  to  cover  the  first  phase  of 
developing  the  master  plan.  After  a  competition  among  eight  architectural 
firms  held  Christmas  week,  the  firm  of  William  Turnbull  Associates  was 
selected  to  develop  drawings  of  the  building;  meet  with  the  staff  to 
determine  space  needs;  estimate  costs;  and  identify  alternative  ways 
of  dealing  with  the  Museum's  space  needs. 

Lack  of  Support  Staff  -  Staffing  needs  are  presently  being  identified  for 
inclusion  in  the  budget  request  for  the  Mayor's  office. 

CfflEF  CURATOR'S  REPORT: 

Officially  on  vacation,  Mr.  Shangraw  merely  commented  that  he  forsees 
a  very  dynamic  future  for  the  Institution. 

ACQUISITIONS  AND  LOANS  COMMITTEE  REPORT: 

Mrs.  Seller  commented  that  the  last  six  months  had  been  the  most  exciting 
in  memory  for  the  Acquisitions  Committee  as  a  result  of  a  constant  supply 
of  gifts  and  purchases. 

COMMUNICATIONS  AND  SPECIAL  EVENTS  COMMITTEE  REPORT: 

Since  Mr.  Williams  was  not  present  at  the  meeting,  Ms.  Margo  Cowan, 
Special  Events  Coordinator,  distributed  and  briefly  discussed  the  recent 
San  Francisco  Chronicle  article  entitled,  "Cashing  in  on  Bay  Area's  Party 
Scene,"  concerning  the  use  of  public  buildings  such  as  museums  for  private 
events.  She  also  discussed  the  report  prepared  on  the  rental  of  Gruhn 
Court  for  such  private  events;  that  report  is  attached  and  part  of  these 
minutes. 

CONNOISSEURS  COUNCIL  REPORT: 

Mrs.  Bunker  distributed  and  briefly  discussed  the  Connoisseurs  Council 
Report  for  1986  which  is  attached  and  is  a  part  of  these  minutes.  She 
expressed  her  appreciation  to  Ms.  Ann  Squires  and  Ms.  Beth  Graham  for 
their  efforts  in  preparing  the  report.  Mrs.  Bunker  also  stated  she  would 
appreciate  receiving  the  names  of  interested  parties  for  possible 
membership  in  the  Connoisseurs  Council. 
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CORPORATE  RELATIONS  REPORT: 

Mr.  Gustavson  had  nothing  to  report. 

DEVELOPMENT  COMMITTEE  REPORT: 

Mr.  Gerstley  commented  briefly  on  the  Development  Committee  report 
which  is  attached  and  is  a  part  of  these  minutes. 

EDUCATION/OUTREACH  COMMITTEE  REPORT: 

The  Education  Committee  report  was  distributed  to  the  Commissioners 
as  well  as  a  folder  of  maps  of  Asia,  which  will  be  posted  at  various  locations 
in  the  galleries  during  the  next  few  months.  Also  distributed  was  a  School 
Programs  and  Tours  Brochure,  a  schedule  of  coming  events,  and  the 
Outreach  Program  report,  all  of  which  were  discussed  briefly  by  Mr.  Meyer. 
Mr.  Meyer  also  advised  the  Commission  of  the  success  of  the  Ganesha 
booklet  which  is  on  sale  in  the  Bookstore.  Mr.  Faus  commented  that  the 
development  of  this  didactic  material  represented  a  significant 
accomplishment  on  the  part  of  the  Education  Committee. 

EXHIBITIONS  COMMITTEE  REPORT: 

Mrs.  Wilbur  advised  that  a  list  of  currently  scheduled  exhibitions  is 
contained  on  Page  40  of  the  Commissioners  Handbook.  In  addition,  a 
report  on  the  Essence  of  Indian  Art  Exhibition  was  distributed  and  Mrs. 
Wilbur  commented  briefly  on  its  contents.  A  copy  of  the  report  is  attached 
and  is  a  part  of  these  minutes. 

NOMINATIONS  COMMITTEE  REPORT: 

Mrs.  Wilbur  announced  that  a  meeting  of  the  Nominating  Committee  was 
scheduled  for  Wednesday,  January  14,  1987,  at  9:00  A.M. 

lETinCS  COMMITTEE  REPORT: 

Mrs.  Spiegel  reported  that  the  Ethics  Committee  had  met  today  (January 
6,  1987),  reviewed  the  present  Code  of  Ethics,  and  found  it  to  be 
satisfactory. 

blNANCE  COMMITTEE  REPORT: 

Mr.  Klitgaard  had  left  the  meeting  at  this  point  and,  therefore,  no  report 
was  given. 
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JOINT  COMMITTEE  FOR  THE  MUSEUMS: 


Mr.  Faus  advised  that  a  meeting  of  this  committee  had  been  held  in 
November  and  commented  that  the  meeting  was  a  worthwhile,  cooperative 
effort  during  which  a  great  deal  of  learning,  discussion  of  common  problems, 
and  exchange  of  information  took  place.  The  two  Museum  Directors  have 
been  requested  to  draw  up  agenda  items  for  future  meetings. 


JBRARY  COMMITTEE  REPORT: 


The  Library  Committee  Report  was  distributed  to  the  Commissioners 
and  is  a  part  of  these  minutes.  Mrs.  Bunker  advised  that  since  the 
committee  is  a  new  one,  she  would  be  grateful  for  any  suggestions  anyone 
might  wish  to  offer. 

ECURITY  COMMITTEE  REPORT: 


Mr.  Aizawa  presented  the  Security  Committee  Report  and  commented 
briefly  on  the  subject  of  cleanliness  and  order  at  the  Museum  and  how 
these  attributes  will  psychologically  affect  security  in  the  long  run. 


SSOCIATED  GROUPS  REPORT: 


Mrs.  James  J.  Connell,  Vice  Chairman  of  the  Docent  Council,  reported 
that  the  Asian  Arts  Docents  have  resumed  their  schedule  of  five  tours, 
six  days  a  week.  She  advised  that  during  the  Indian  Exhibit,  621  tours 
were  conducted  involving  14,542  persons.  Fourteen  Docents  are  preparing 
for  an  Asian  Arts  trip  to  India  and  four  more  will  be  going  on  the  trip 
next  month. 


Mrs.  Marie  Ayers,  First  Vice  President  of  the  Society  for  Asian  Art, 
reported  that  a  total  number  of  3,180  volunteer  hours  were  expended 
on  the  Essence  of  India  Art  Exhibit  alone.  When  calculated  at  a  minimum 
wage  figure,  this  amounts  to  approximately  $10,653  or  more  realistically, 
at  $8.00  per  hour,  to  over  $25,000,  representing  a  real  monetary  value 
to  the  Asian  Art  Museum. 


Mr.  Faus  asked  Mrs.  Ayers  to  convey  to  the  volunteers  and  to  the  Society 
the  gratitude  of  the  Commission  and  staff  for  a  job  very  well  done.  He 
advised  that  he  would  appreciate  the  opportunity  of  meeting  with 
Chairpersons  and  volunteers  sometime  in  the  future  to  express  appreciation 
in  person. 


I 
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DTHER  MATTERS: 

Tuesday  Closing  of  the  Museum  -The  matter  of  closing  the  Asian  Art 
Museum  on  Tuesdays  in  conjunction  with  the  deYoung  and  Legion  Museums 
was  discussed  at  length.  It  was  pointed  out  by  Mr.  Gerstley  that  the 
Museum  has  lost  money  by  staying  open  on  Tuesdays  and,  unless  there 
is  a  special  exhibition  which  would  justify  keeping  the  Museum  open  on 
that  day,  it  would  be  financially  unwise  to  continue  to  do  so. 

Mr.  George  Fitch,  Past  Commissioner,  stated  that  as  a  former  Commissioner 
of  the  Fine  Arts  Museum  and  the  Asian  Art  Museum,  he  understood  the 
problem  and  thought  the  solution  suggested  to  be  correct,  but  expressed 
the  hope  that  this  would  not  be  a  definite,  final  decision  which  could  not 
be  rescinded  sometime  in  the  future.  He  stated  his  feeling  that  one  of 
the  most  important  objectives  to  bear  in  mind  was  to  have  the  Museum 
at  some  future  date  remain  open  to  the  public  six  days  a  week. 

Among  the  items  considered  were  the  Docents'  training  lectures  and  the 
Museum's  school  program,  both  of  which  require  the  use  of  the  auditorium 
on  Tuesday. 

Following  the  discussion  in  which  it  was  agreed  that  it  would  be  premature 
to  arrive  at  a  decision  before  all  the  facts  were  gathered,  it  was 
recommended  by  the  Commission  that  the  matter  be  referred  to  the 
Executive  Committee  and  possibly  to  the  Joint  Committee  on  Museums, 
after  the  staff  has  seriously  reviewed  the  background  and  facts.  The 
final  decision  will  be  made  by  the  Commission. 

Exhibit  at  Japantown  -  Investigations  are  continuing  with  the  authorities 
at  Japantown  into  the  possibility  of  finding  a  more  suitable  location  for 
a  display  to  consist  of  perhaps  graphic  material,  a  sculpture,  or  painting. 
Of  prime  importance  in  such  an  exhibit  would  be  the  security  and 
conservation  of  the  art. 

nVIEW  OF  SPACE  PLANS  BY  WILLIAM  TURNBULL,  ARCHITECT: 

Mr.  Faus  introducted  Mr.  William  Turnbull,  Jr.  F.A.I.A.  and  Ms.  Mary 
Griffin,  A. I. A.,  of  William  Turnbull  Associates,  the  architectural  firm 
chosen  to  proceed  with  plans  for  renovating  the  Museum  building.  Mr. 
Turnbull  presented  slides  which  illustrated  samples  of  his  firm's 
accomplishments  over  the  past  twenty  years. 

Mr.  Turnbull  indicated  that  the  first  step  of  the  space  plan  is  to  develop 
drawings  of  the  building  as  it  stands.  The  next  step  will  be  to  meet  with 
individuals  and/or  departments  to  determine  their  specific  needs  for  space. 
A  cost  estimate  of  the  first  phase  is  to  be  available  by  February  9,  1987, 
the  immediate  objective  being  to  present  an  architectural  plan  to  the 
City  before  the  mid-February  deadline. 
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Mr.  Turnbull  stated  that  his  firm  was  delighted  to  have  the  opportunity 
I  to  work  with  the  Museum  and  welcomed  any  advice  and/or  comments. 

Mr.  Faus  invited  those  present  to  discuss  their  ideas  concerning  the  study 
and  plan  with  Mr.  Turnbull. 

After  a  five  minute  break,  a  roundtable  discussion  took  place  during  which 
various  Commissioners  expressed  their  opinions  about  the  needs  of  the 
Museum. 

ADJOURNMENT: 


There  being  no  further  business  to  discuss,  after  motion  made,  seconded 
and  passed,  the  meeting  was  adjourned. 


Respectfully  submitted. 


Mrs.  Hart  H.  Spiegel 
Secretary 


PPROVED: 


barren  W.  Faus 
(nairman 
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ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 
THE  AVERY  BRUNDAGE  COLLECTION 

GOLDEN  GATE  PARK,  SAN  FRANCISCO,  CALIFORNIA  94118  4S98 


RENTAL  OF  GRUHN  COURT 
July,   1986  -  June,  1987 


SUMMARY 


Gross  Income:  $63,080.75 
(7/1/86-6/30/87) 


Security /Misc .  Expenses:  12,508.93 
(thru  12/31) 


Net  Income:  24,636.35 
(thru  12/31) 


Projected  Net  Income:  45,636.35 
(thru  6/30) 


1.6.87 
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ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 
THE  AVERY  BRUNDAGE  COLLECTION 

GOLDEN  GATE  PARK,  SAN  FRANCISCO,  CALIFORNIA  941 18  4S98 

RENTAL  OF  GRUHN  COURT 
July,   1986  -  June,  1987 


Tues,  July  15  Cathay  Pacific  Airways 

Hong  Kong  delegation/SF  Symphony 

Cocktail  Reception  in  Gruhn  Court,   7:00-11:00  pm 

500  guests 

Rental:  $5200 

Net  Income:  $3361.92 


Mon,  July  28  IBM  Products  Show 

Trustees'  Auditorium  and  Gruhn  Court 

8:00am  -  5:00  pm 

250  guests 

Rental:  $1700 

Net  Income:  $594.52 


Thurs,  Aug  28  KKHI  Radio/"Essence"  Evening 

Gruhn  Court,   6:00-10:00  pm 
500  guests 

Rental:  Security  paid  by  KKHI:  $1680.75 
Contribution  from  KKHI:  $1000 


Thurs,  Sept  11  Commonwealth  Club/ "Essence"  Evening 

Gruhn  Court,  6:00-9:00  pm 
300  guests 
Rental:  $2500 
Net  Income:  $1188.60 


Thurs,  Oct  2  World  Affairs  Council/"Essence"  Evening 

Gruhn  Court,   5:30-9:30  pm 
200  guests 
Rental:  $2500 
Net  Income:  $1681.88 
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Thurs,  Oct  9  American  Express/Ten  Chinese  Artists 

Cocktail  Reception  in  Hearst  Court 
Demonstration  by  the  Artists 
7:00-8:30  pm 
400  guests 

Grant  from  American  Express:     $5000  toward 
event  expenses 


Mon,  Oct  27  Chase  Manhattan  Bank 

American  Bankers'  Association 
Cocktails  in  Gruhn  Court,   7:00-7:45  pm 
Dinner/Dance  in  Hearst  Court 
150  guests 
Rental:  $2000 
Net  Income:  $2000 


Tues,  Oct  28  Citicorp  Services/Conventions  America 

American  Bankers'  Association 
Cocktails,  Dinner  and  "Essence"  Viewing 
Gruhn  Court,  6:00-11:00  pm 
120  guests 
Rental:  $5200 
Net  Income:  $1956 


Mon,  Nov  10     -  Irving  Trust  Company 

Cocktails  and  Dinner 
Gruhn  Court,  6:00-11:00  pm 
100  guests 
Rental:  $4600 
Net  Income:  $3405.76 


Fri,  Nov  14  Kleiner  Perkins  Caufield  &  Byers 

Cocktails  in  Gruhn  Court,  6:00-8:00  pm 
Dinner  in  Hearst  Court 
225  guests 
Rental:  $3200 
Net  Income:  $3200 


Tues,  Nov  18  Nordstrom/Anne  Klein  Fashion  Show 

Cocktails  and  Showing 
Gruhn  Court,   7:00-9:00  pro 
100  guests 
Rental:  $4000 
Net  Income:  $2724.05 
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Wed,  Dec  17  Law  Firm  of  Howard  Rice  Nemerovski 

Memorial  Service  and  Reception 
Gruhn  Court,   6:00-9:00  pm 
300  guests 
Rental:  $4500 
Net  Income:  $3523.62 


Sun,  Jan  25  The  Asia  Foundation 

Trustees'  Annual  Dinner 
Japanese  Galleries 
40  guests 

Rental:     Basic  costs 


Sat,  Jan  31  Mervyn's 

Cocktails  in  Gruhn  Court,  6:00-8:00  pro 
Dinner  in  Hearst  Court 
250  guests 
Rental:  $2500 
Net  Income: 


Thurs,  Feb  26  Shearson  Lehman  Brothers 

Cocktails  in  Gruhn  Court,   7:00-8:00  pm 
Dinner  in  Hearst  Court 
200  guests 
Rental:  $2000 
Net  Income: 


Fri ,  Feb  27  American  Institute  of  Wine  and  Food 

(tentative)  Cocktail  Reception  in  Gruhn  Court,   6:00-8:00  pm 

Benefit  Evening  for  AIWF 

400  guests 

Rental:     Basic  Costs 


Sat,  Mar  21  Trilateral  Commission 

Cocktails  in  Gruhn  Court,  6:45-8:45  pm 
Dinner  in  Hearst  Court 
200  guests 
Rental:  $3000 
Net  Income: 
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Thurs,  Ap  23  National  Society  of  Architectural  Historians 

Trustees'  Auditorium,   7:00-9:00  pm 
200  guests 

Rental:     Basic  costs 


Wed,  May  6  Executive  Life  Group/Destination  Management 

Cocktails  in  Gruhn  Court,  4  hour  rental 
Dinner  in  Hearst  Court 
Rental:  $4500 
Net  Income: 


Mon ,  May  18  Executive  Life  Group/Destination  Management 

Cocktails  in  Gruhn  Court,  4  hour  rental 
Dinner  in  Hearst  Court 
Rental:  $4500 
Net  Income: 


Sun,  May  24  Executive  Life  Group/Destination  Management 

Cocktails  in  Gruhn  Court,  4  hour  rental 
Dinner  in  Hearst  Court 
Rental:  $4500 
Net  Income: 


January  6,  I987 


TO:  The  Asian  Art  Commission 

FROM:  Emma  C.  Bunker,  Chairman 

Connoisseur's  Council 

RE:  Connoisseur's  Council  Report  I986 


The  attached  letter  will  serve  as  a  report 
on  the  activities  of  the  Connoisseur's  Council  for  I986. 

With  a  total  membership  during  the  I986 
year  of  forty-nine,  and  with  funds  of  $^2,000  and 
some  further  generous  contributions,  the  Connoisseur's 
Council  was  able  to  purchase  the  following  six  items: 

1.  Balinese  funerary  figures 

2.  Roshu  screen 

3.  Japanese  lacquer  tea  caddy 
^.  Indian  Bidri  huqqa 

5.  Chinese  neolithic  pot 

6.  Kashmiri  bronze 

A  letter  of  invitation  to  join  and/or 
renew  membership  has,  to  date,  yielded  24  renewals 
with  more  coming  in  every  day.     We  anticipate  a  1987 
membership  equal  or  better  than  that  of  I986. 


"A  connoisseur  is  obsessed  with  finding  the  best,"  according  to  Thomas 
Hoving,  editor  of  Connoisseur  magazine  and  former  director  of  the  Metro- 
politsm  Museum.  That  is  what  the  Connoisseur's  Council  is  all  about 
—  finding  the  best  for  the  Asian  Art  Museum  and  ourselves. 

Come  be  obsessed  with  us  as  we  search  for  the  best  in  1987.  It  all  steirts 
at  the  Asian  Art  Museum,  January  6,  1987,  in  celebration  of  the  Council's 
successful  charter  year.  Objects  purchased  by  the  Council  will  be  formally 
presented  to  the  Asian  Art  Museum  and  we  will  take  the  opportunity 
to  tour  the  vaults  of  the  Asian  Art  Museum  to  see  the  entirety  of  the 
Avery  Brundage  Collection,  the  finest  collection  of  Asicui  art  ever  amassed 
by  one  person. 

And  we  have  great  plans  for  future  1987  meetings.  The  following  times 
and  topics  are  coming  up: 

April  -  Presentation  on  the  background  of  the  most  exceptional 
objects  in  the  Asian  Art  Museum. 

September  -  Another  wonderful  luncheon  to  view  objects  for  purchase 
by  the  Connoisseur's  Council  for  the  Asiam  Art  Museum. 

November  -  Importance  of  our  collection  in  relation  to  other  Museums 
with  holdings  of  Asian  art.  For  those  interested  in  learning  more  about 
the  relationships  among  the  many  organizations  supporting  the  Asian 
Art  Museum  there  will  be  a  paper  available  on  this  subject  and  an  oppor- 
tunity for  discussion.  Curators  from  each  department  will  present  their 
list  of  objects  which  they  wish  to  purchase  to  fill  gaps  in  certain  areas 
of  the  collection. 

We  will  continue  to  bring  members  together  on  an  informal  basis  when 
international  scholars  and  dealers  in  Asiem  art  are  in  town. 


The  Connoisseur's  Council  dues  will  remain  at  $1,000  for  1987.  If  you 
wish  to  pay  these  in  1986  you  certainly  may.  Just  complete  the  enclosed 
form  and  send  to  my  attention  at  the  Asian  Art  Museum. 

I  am  delighted  with  the  successes  of  the  inaugural  year  of  the  Connois- 
seur's Council;  we  have  great  ambitions  and  great  hopes  for  furthering 
the  collecting  genius  of  San  Francisco  in  the  area  of  Asism  Art.  I  urge 
you  to  join  us  for  our  second  terrific  year. 

Warmest  regards, 

Sincerely, 


Mrs.  John  B.  Bunker 
Chairman 

Connoisseur's  Council 


.*  *  *. 


CONNOISSEUR'S  COUNCIL 
1987  Membership 

  I  wish  to  renew  my  membership  in  the  Connoisseur's  Council. 

  I  wish  to  join  the  Connoisseur's  Council  in  1987. 

Name   

Home  Address 


(Telephone) 

Business  Address 


(Telephone) 

I  enclose  a  check  for  $1,000  made  payable  to  the  Asian  Art  Museum 
Foundation. 

I  wish  to  pay  by  credit  card.    Please  bill  my  1987  dues  to  my 

MasterCard  (or)  VISA   

(card  #) 


(expiration  date) 

Signature  

(necessary  for  charging  membership) 

RETURN  FORM  TO:  Asian  Art  Museum,  Golden  Gate  Park,  S.F.,  CA  94118 

986-0207 


Development  Report 
Asian  Art  Coiranission 
January  6,  1987 

GRANT  APPLICATIONS  SUBMITTED: 

$  75,000    Institute  of  Museum  Services 

for  General  Operating  Support 

500,000    National  Endowment  for  the  Arts  Challenge  Grant 
for  Endowment 

28,775    Walter  and  Elise  Haas  Fund 

for  temporary  staff  and  space  reconfiguration 

28,775    Columbia  Foundation 

for  temporary  staff  and  space  reconfiguration 

50,000    National  Endowment  for  the  Arts 

for  a  special  exhibition  of  the  Powers 
collection 

30,000    Hearst  Foundations 

for  completion  of  the  $100,000  Hearst 
Endowment  Fund 

16,008    Japan  Foundation 

for  expansion  of  the  curatorial  staff  in  the 
Japanese  department 


GRANTS  RECEIVED: 

$     5,000    Marshall  Steele,  Sr.  Foundation 

5,000    Atholl  McBean  Foundation 

50,000    National  Endowment  for  the  Arts 

for  reinstallation  of  the  South  East  Asian 
galleries 

$  32,414    National  Endowment  for  the  Arts 

for  Japanese  Lacquer  Exhibition 

CONTRIBUTIONS  RECEIVED: 

$  16,500    Individuals:     John  B.  Bunker 

Rand  Castile 
Peter  Drucker 


Lynda  Moerschbaecher  spoke  at  a  lundheon  for  forty  people 
iinterested  in  learning  about  opportunities  for  making  deferred  gifts 
tthe  Asian  Art  Museum. 


To:     Asian  Art  Commission 


From: 


Donald  R.  Meyer,  Chairman 
Education/Outreach  committee 


Date: 


January  6,  1987 


The  following  material  is  being  distributed  to  keep  you 
Inf ormedt 

1.      Asian  Maps  and  Chronologies 

The  staff  has  completed  these  materials  which  will  be 
distributed  to  selected  visitors,  clients,  teachers  and 
students.  Large  blow-ups  of  both  will  be  posted  in  the 
appropriate  galleries. 


2.      Education  Department  Newsletter  -  School  Programs  and  Tours 
1986-1987 

A  description  of  programs  and  teacher  workshops.  Attendance 
1985-1986:     4,377  children. 


3,      Education  Department  Suiranary  Description  -  Submitted  to  City 
Hall  with  Budget  request. 


4.      Upcoming  Programs  -  a  listing.     Attendance  1985-1986:  6,602. 


Please  let  me  know  if  you  would  like  a  copy  of  the 
Education/Outreach  Department  Five  Year  Plan. 


ESSENCE  OF  INDIAN  ART 


<^ 2, 3 1-^  people  came  through  the  Essence  of  Indian  Art  exhibition  from 
August  S  to  November  9. 

On  the  busiest  day  of  the  exhibition,  November  6,  nearly  5,000  people 
visited  the  show.  Across  the  street,  a  full  day  of  Indian  dancing  and  music 
with  Indian  food  and  merchandise  for  sale  marked  tlie  finale  of  tlie 
exhibition  and  the  Festival  of  India -between  12,000  and  14,000  p)eople 
attended  this  event  in  the  park. 

The  four  member  preview  days  at  the  start  of  the  exhibition  V7ere  sold  out 
a  montli  before  tjie  opening  date.  Nearly  10,000  members  attended  the 
previews  and  while  waiting  in  line  on  the  front  lav^i  in  the  summer  fog 
were  served  Indian  tea  prepared  by  Gay  lord  Restaurant  and  served  by 
volunteers  from  tlie  Indian  community.  Over  40,000  members  overall 
attended  Uie  exlnbition  representing  43^  of  the  total  attendance. 

Over  200  organized  groups  totaling  over  3,000  people  came  through  the 
exhibition  under  the  direction  of  Nancy  Chew.  The  organizations  involved 
ranged  from  Stanford  University  tC)  the  Chinatown  Community  College, 
from  the  Institute  of  Buddist  Studies  to  the  American  Red  Cross,  from  the 
San  Francisco  Art  Institute  to  the  Dallas  Museum  of  Art. 

Eleven  evening  events  v^7ere  held  --  nearly  3,S00  people  attended  these. 

The  bookshop  in  U'le  exhibition  under  the  direction  of  Couric  Payne  grossed 
over  $200,000.  00.  4, 100  of  tjie  6,500  exhibition  catalogues  available  to 
the  bookshop  were  sold.  This  represents  46^  of  wtiat  we  had  originally 
expected  to  sell. 

Over  20,000  p)eople,  or  22^.  of  all  visitors,  used  the  recorded  tour  offered 
by  Acoustiguide.  To  date  we  have  received  $  1 1,600.00  in  revenue  from 
Acoustiguide.  The  original  budget  estimate  for  Acoustiguide  receipts  was 
$40,000,  later  revised  to  $  13,000.  Original  percentage  figures  were  around 
20^. 

In  terms  of  the  media,  this  was  one  of  the  most  heavily  covered  shows 
ever  held  at  the  museum.  Over  300  publications  covered  tiie  show 
including  the  New  York  Times,  the  LA  Times,  the  St.  Louis  Post  Dispatch, 
pai:)ers  in  Washington,  Oregon,  Florida,  and,  of  course,  all  major  pap)ers  in 
California.  The  shov/  received  some  television  and  radio  and  magazine 
coverage  and  v/as  seen  on  billboards  throughout  the  Bay  Area.  Special 
Drornotions  Dotn  in  advanced  or  and  ciurine  tne  snow  were  held. 


I 


130  volunteers  from  the  Society  for  Asian  Art,  from  the  Fine  Arts 
Museums  and  from  tlie  Indain  community  gave  a  total  of  3^00  hours 
during  the  exhibition. 

Education  and  outj'each  programs  were  very  popular.  3"^  lectures,  12  films, 
3  dance  performances.  2  music  concerts  and  7  demonstrations  including 
sari  wrapping,  mehendi  and  storytelling  were  all  presented  during  the 
exliibition.  TYi^  response  to  these  programs --most  of  tl-iem  free  of 
charge—v/as  very  enthusiastic;  many  v;ere  "sold  out." 


ASIAN  ART  COMMISSION 


LIBRARY  COMMITTEE  REPORT 
January  6,  1986 

The  second  meeting  of  the  newly  formed  Library  Committee  of  the  Asian  Art 
Commission  met  at  10:00  A.M.  on  Monday,  December  18,  1986,  in  the  Asian  Art 
Museum  Library. 

The  need  for  an  archivist  was  discussed  auid  it  was  noted  that  the  Director  believes 
that  the  position  belongs  with  the  Library.  Ann  Squires  will  be  asked  to  seek  a 
grant  to  fund  this  much  needed  position.  Mr.  Cline  noted  that  importemt  archival 
material  is  to  be  found  in  the  Library  and  in  storage  in  the  Museum. 

The  need  for  a  complete  inventory  was  discussed.  The  Committee  unanimously 
voted  that  a  complete  inventory  need  be  undertaken  only  after  a  statistical  sampling 
indicates  that  it  is  necessary.  It  was  left  open  as  to  when  the  statistical  sampling 
should  be  accomplished. 

The  Committee  requested  the  Libreunan  to  investigate  ways  in  which  to  dispose 
of  excess  books  within  the  terms  of  the  City  Charter  and/or  the  Administrative 
Code.  It  was  the  sense  of  the  Committee  that  surplus  materials  should  be  disposed 
of  in  such  a  manner  that  the  proceeds  will  be  returned  to  the  Library  for  purchase 
of  additional  material.  Arthur  Leeper  suggested  the  use  of  the  California  Book 
Auction  Company.  Mr.  Cline  will  check  this  out  and  report  back. 

Mr.  Cline  announced  that  Mr.  and  Mrs.  Andrews  D.  Black  have  generously  presented 
the  Library  with  the  24  volume  set  of  Korean  art  entitled,  "Ham'  guk  iu  mi."  This 
valuable  set  is  not  available  in  this  country,  and  was  obtained  by  Mrs.  Black  for 
the  library  in  Korea. 

Mr.  Cline  reported  that  because  of  the  drop  in  the  value  of  the  doUcir  and  increased 
requirements  in  the  library,  he  is  now  short  of  money  for  acquisitions.  It  was 
agreed  that  he  should  request  an  additional  $400  per  month  from  the  Foundation, 
md  to  seek  other  donations.  Mrs.  Polak  reported  that  the  Society  for  Asiaui  Art 
:ould  not  match  this  amount  at  this  time  because  of  a  tight  budget.  The  Society 
will  be  asked  to  increase  its  monthly  allotment  as  much  as  possible  when  they 
nake  up  their  new  budget. 


Emma  C.  Bunker 

Chairman 

Library  Committee 
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PRELIMINARY^GENDA 

ASIAN  ART  COMMISSION  MEETING 
Tuesday,  March  3,  1987  -  2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 


There  will  be  an  opportunity  for  public  comment  before  action  is  taken 
on  each  agenda  item. 


I.  Call  to  Order 

II.  Approval    of    Minutes    of   Asian    Art    Commission  Executive 
Committee  Meeting  of  February  3,  1987. 

III.  Chairman's  Report 

A.  Review  of  Director's  Performance 

B.  Budget  Matters 

C.  Appointment  of  Mrs.  Adrian  Gruhn  as  Honorary  Commissioner 

IV.  Director's  Report 

V.  Deputy  Director's  Report 

VI.  Chief  Curator's  Report 

VII.  Reports  from  Committee  Chairmen 

VIII.  Reports  from  Support  Organizations: 

A.  Docent  Council 

B.  The  Museum  Society 

C.  The  Society  for  Asian  Art 

IX.  Executive   Session   -  Status  Report  on  Korean  and  Japanese 
Handbook 

X.  Report  on  Architectural  Study 

XI.  Other  Matters  to  be  Discussed  by  Members  of  the  Commission 
and  the  Public. 


f  F.  SHANCRAW 
Chief  Cur.itor 


AA  ADDRESS:  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)  986-7629 
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AS/AN  AKT  COMMISSION  MEETING 
Tuesday,  March  3,  J987  -  2:00  P.M. 
Brayton  Wilbur  Room,  550  Kearny  Street,  San  Francisco 


PRESENT: 


Chairman  Presiding: 
Vice  Chairmen: 

Secretary: 

Hatsuro  Aizawa 

Alexander  D.  Calhoun 

Mrs.  Daniel  E.  Chu 

Mrs.  Richard  Dirickson,  Jr. 

Laura  Enos 

Roger  J.  Fleischmann 

R.  Gwin  Follis 

James  M.  Gerstley 

Mrs.  Lewis  Lowe 

Donald  R.  Meyer 

Mrs.  Robert  Seller 

Teruhisa  Shimizu 

John  F.  Williams 


Warren  W.  Faus 
Mrs.  John  B.  Bunker 
Carl  D.  Gustavson 
Mrs.  Hart  H.  Spiegel 


DOCUMENTS  DEPT. 

APR  2  01987 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


ABSENT:  Willard  J.  Clark 

Lewis  W.  Coleman 
Peter  F.  Drucker 
George  F.  Jewett,  Jr. 
Thomas  J.  Klitgaard 
Kishore  Kripalani 
Charles  Hall  Page 
Mrs.  Brayton  Wilbur,  Jr. 
Dr.  Haydn  Williams 


IN  ATTENDANCE: 


Marie  L.  Ayers,  First  Vice  President,  Society  for  Asian  Art 

Neil  D.  Chaitin,  Vice  Chairman/Treasurer,  Asian  Art  Museum  Foundation 

Mary  Griffin,  A. LA.,  Project  Architect  and  Associate,  William  Tumbull 

Associates 

June  Meyer,  Chairman,  Board  of  Directors,  Docent  Council 

Mrs.  John  N.  Rosekrans,  Jr.,  Vice  President,  Board  of  Trustees,  Fine  Arts 

Museums  of  San  Francisco 


Rand  Castile,  Director 

Judith  L.  Teichman,  Deputy  Director 

Clarence  F.  Shangraw,  Chief  Curator 

Margaret  L.  Cowan,  Special  Events  Coordinator 

Sigrid  Fink,  Office  Manager 

Andrea  Leslie,  Museum  Activities  Coordinator 

Margaret  S.  Lindsay,  Executive  Secretary 

Osman  Rumjahn,  Accountant 

Ann  Squires,  Development  Officer 


Asian  Art  Commission  Meeting 
March  3,  1987 
Page:  2 


CALL  TO  ORDER: 

The  meeting  was  called  to  order  at  2:10  P.M.  by  Chairman  Warren  W.  Faus, 
a  quorum  being  present. 

APPROVAL  OF  MINUTES: 

The  minutes  of  the  February  3,  1987  meeting  of  the  Executive  Committee 
of  the  Asian  Art  Commission,  having  been  mailed  to  all  Commissioners, 
•were  approved  unanimously. 

CHAIRMAN'S  REPORT: 

A.  Review  of  Director's  Performance  -  Mr.  Faus  announced  the  results 
of  the  annual  review  of  the  Director's  performance,  which  was 
undertaken  in  accordance  with  the  terms  of  the  Director's  contract 
by  an  ad  hoc  committee  composed  of  himself,  Mrs.  John  Bunker, 
James  M.  Gerstley,  and  Mrs.  Brayton  Wilbur,  Jr.  The  Director  was 
commended  for  his  successful  performance  during  the  past  year. 

B.  Appointment  of  Mrs.  Adrian  Gruhn  as  Honorary  Commissioner  - 
Mr.  Faus  advised  that  Mayor  Feinstein  has  appointed  Mrs.  Adrian 
Gruhn  to  the  post  of  Honorary  Commissioner  of  the  Asian  Art 
Commission.  A  motion  to  endorse  this  appointment  and  to  welcome 
Mrs.  Gruhn  as  Honorary  Commissioner  was  made,  duly  seconded 
and  passed  unanimously. 

C.  Increase  in  Library  Grant  from  Foundation  -  Mr.  Faus  announced 
the  Asian  Art  Museum  Foundation's  approval  of  an  increase  in  its 
monthly  stipend  to  the  Library  from  $600.00  to  $1,000.00,  largely 
because  of  the  deterioration  of  the  dollar  abroad  and  the  resultant 
reduction  in  the  Library's  purchasing  power. 

DIRECTOR'S  REPORT: 

A.  Outgoing  Loan  Request  -  The  Commissioners  were  asked  to  consider 
a  request  made  by  the  University  Gallery  at  Memphis  State  University 
to  borrow  two  handscrolls  for  an  exhibition  entitled,  "Journeys  of 
the  Spirit:  Landscape  Portraits  of  Places  in  China,"  to  be  shown 
in  Memphis  from  May  5  through  June  4,  1987.  Curator  Pat  Berger 
has  agreed  that  the  paintings  could  be  spared  for  that  period;  has 
no  reservations  on  their  travel;  and  has  recommended  approval. 
Conservator  Linda  Scheifler  has  studied  the  facilities  reports 
submitted  by  the  University  Gallery  and  the  Dixon  Gallery  (both 
at  Memphis  State  University)  and  is  satisfied  that  the  borrower 
can  maintain  environmental  conditions  in  keeping  with  the  standards 
of  the  Asian  Art  Museum. 
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DIRECTOR'S  REPORT:  (Continued) 

The  two  paintings  are: 

1.  Parting  at  Nanjing,  by  Wen  Jia  (B68  D4) 

2.  Touring  the  Famous  Sites  of  Eastern  Qi,  by  Zhuang  Qiongsheng 
(B68  D2) 

On  motion  made  and  duly  seconded,  the  loan  request  was  approved 
unanimously. 

B.  Request  to  City  Attorney  to  file  a  Disclaimer  of  the  Asian  Art 
Museum's  Interest  in  the  Estate  of  Vivienne  S.  Camp 

WHEREAS,  Vivienne  S.  Camp  bequeathed  to  the  Asian  Art  Museum 
of  San  Francisco  (via  the  de  Young  Museum)  "my  lamp  made  from 
an  antique  bronze  urn;"  and 

WHEREAS,  it  is  the  policy  of  the  museum  not  to  accept  for  the 
permanent  collection  any  art  or  antique  objects  whose  esthetic 
integrity  has  been  devalued  by  conversion  to  a  utilitarian  purpose 
(e.g.,  made  into  a  lamp);  and 

WHEREAS,  the  Curator  of  Chinese  Art  and  the  Chief  Curator  have 
recommended  to  the  Director  that  the  object  not  be  accepted;  and 

WHEREAS,  The  Director  recommended  to  the  Acquisitions  and  Loans 
Committee  of  the  Asian  Art  Commission  that  the  object  not  be 
accepted; 

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  Asian  Art 
Commission,  upon  the  recommendation  of  the  Acquisitions  and  Loans 
Committee,  does  hereby  request  the  City  Attorney  to  file  a  disclaimer 
of  the  Asian  Art  Museum's  interest  in  the  Estate  of  Vivienne  S.  Camp. 

On  motion  made,  duly  seconded,  and  passed  unanimously,  the  above 
resolution  was  approved. 

C.  Budget  -  Mr.  Castile  made  reference  to  and  briefly  discussed  the 
material  distributed  to  the  Commissioners  relating  to  the  budget 
presented  to  the  City  for  approval. 

D.  Future  Commission  Meeting  in  Asia  -  Mr.  Castile  strongly 
recommended  that  the  Board  consider  holding  a  regular  Commission 
meeting  in  an  Asian  nation,  perhaps  beginning  with  Korea  on  the 
occasion  of  the  1988  Olympics.  It  is  Mr.  Castile's  opinion  that  such 
an  event  would  be  tremendously  helpful  in  negotiating  for  exhibitions, 
purchasing  art,  and  dealing  with  government  regulations. 
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DIRECTOR'S  REPORT:  (Continued) 

E.  Joint  Committee  on  Museums  -  Mr.  Castile  discussed  the  subject 
of  the  Joint  Committee  on  Museums,  which  deals  on  a  quarterly 
basis  with  problems  existing  between  the  de  Young  Museum  and 
the  Asian  Art  Museum.  The  Committee,  consisting  of  several 
Trustees,  Directors  and  Deputy  Directors  of  both  Museums,  is  a 
useful  tool  for  solving  problems  before  they  become  too  great; 
provides  a  good  medium  for  comparing  notes  on  attitudes  and 
approaches  toward  exhibition  planning,  growth  of  staff,  budget 
development,  etc.;  and  affords  opportunities  for  cooperation.  The 
Committee  is  also  working,  in  an  informal  way,  with  the  Academy 
of  Arts  and  Sciences. 

DEPUTY  DIRECTOR'S  REPORT: 

Ms.  Teichman  discussed  briefly  the  paperwork  related  to  the  Museum's 
budget  presentation  to  the  City  which  was  distributed  to  the  Commissioners 
and  the  present  status  of  the  budget  process.  Mr.  Faus  commended  the 
Staff,  Director  and  Deputy  Director  for  a  fine  job  in  pulling  all  the  required 
information  together  in  an  understandable  form. 


Ms.  Teichman  advised  that  the  Southeastern  galleries  have  been  prepared 
for  the  installation  of  the  second  floor  offices  which  are  scheduled  to 
be  completed  by  April  1.  The  next  priority  is  the  cleaning  of  the  Museum 
for  the  visits  of  the  Trilateral  Commission  at  the  end  of  March;  the 
American  Museum  Association  in  June;  and  the  National  Council  of 
Museums. 

CHIEF  CURATOR'S  REPORT: 

Mr.  Shangraw  called  the  Board's  attention  to  the  exhibition  work 
accomplished  during  the  last  two  months  which  he  called  phenomenal 
and  included: 

Opening  of  the  first  one-third  of  the  first  floor  permanent  galleries  for 
Chinese  art  and  doubling  the  number  of  objects  exhibited; 

Clearing  out  of  the  Southeastern  Asia  Galleries  and  placing  key  pieces 
in  Gruhn  Court; 

Preparing  for  the  exhibition  of  Iranian,  Japanese,  and  Korean  material; 

The  opening  of  the  Museum's  first  exhibition  of  contemporary  art,  Venus 
Transmogrified; 

The  closing  of  a  very  successful  showing  of  Ganesha; 
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CHIEF  CURATOR'S  REPORT:  (Continued) 

The  transformation  of  the  Jewett  gallery  within  fwenty-four  hours  to 
simulate  a  Han  Dynasty  Tomb  of  2,000  years  ago. 

Mr.  Shangraw  stated  that  work  for  the  remainder  of  1987  will  be 
concentrated  on  the  permanent  collection;  the  Qing  Dynasty  porcelains 
at  the  North  Terminal  at  the  Airport;  reinstallation  of  the  Southeast  Asian 
and  Korean  galleries;  later  Japanese  lacquers  in  August;  and  in  1988,  the 
Curators  will  continue  to  carry  on  these  dynamically  scheduled  exhibitions 
as  well  as  give  one  outreach  exhibition  per  year. 

Mr.  Shangraw  pointed  out  that  1986  was  the  most  successful  year  in  the 
history  of  the  Museum  as  far  as  acquisitions  are  concerned.  In  the  area 
of  potential  acquisitions,  there  are  many  items  of  high  quality  on  the 
market  and  action  must  be  very  timely  in  the  pursuit  of  these  items. 

Mr.  Shangraw  announced  that  Robin  Trichane  from  the  New  York  University 
Conservation  School  would  come  onboard  as  of  April  1  as  Conservator's 
Assistant.  He  also  advised  that  Walter  Gorman,  who  has  worked  for  five 
years  as  a  contract  preparator,  has  successfully  passed  the  Civil  Service 
Examination. 

REPORTS  FROM  COMMITTEE  CHAIRMEN: 

Library  Committee  -  A  written  report  submitted  by  Mrs.  John  Bunker, 
Library  Committee  Chairman,  was  distributed  to  the  Commissioners. 

Development  Committee  -  A  Grant  Application  Summary  and  a  report 
from  the  Development  Committee  were  distributed  to  the  Commissioners. 

In  addition,  Mr.  James  M.  Gerstley,  Chairman  of  the  Development 
Committee  advised  that  the  Asian  Art  Museum  Foundation's  application 
to  the  William  G.  Irwin  Charity  Foundation  for  a  grant  of  $66,000  for 
new  office  space  in  the  Museum  had  been  denied.  It  was  hoped  that  the 
application  could  be  resubmitted,  as  Mr.  Atherton  Phleger,  who  had  been 
willing  to  present  the  Asian  Art  Museum  Foundation's  case  to  that 
Foundation,  had  been  hospitalized  instead,  and  was  not  present  at  the 
meeting. 

He  also  advised  that  a  representative  of  the  National  Endowment  for 
the  Arts  would  visit  the  Museum  to  interview  certain  staff  members  in 
connection  with  the  Foundation's  recent  grant  application  to  that 
organization. 

Acquisitions  and  Loans  Committee  -  The  minutes  of  the  Acquisitions  and 
Loans  Committee  meeting  of  January  27,  1987  were  distributed  and  are 
a  part  of  these  minutes.  Mrs.  Marjorie  Seller,  Chairman,  requested  the 
Commission's  approval  of  the  following  acquisitions: 
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REPORTS  FROM  COMMITTEE  CHAIRMEN:  (Continued) 

1.  R86.092,  Glass  Huqqa  Bottle 
Sotheby  Auction 

Price:  $1,084 

Funded  by:    Acquisition  Funds 

2.  R86.79.1,    .2,    .3,    .4  -  Four  Mica  Paintings 

Woman  with  Basket,    Darber  Scene,    Man  with  Umbrella,  Potter 
Company  School,  19th  Century 
Offered  by:    Susan  Maley 
Price:    $120.00  for  all  four 

3.  R86.94,  Lead  Figure 
Early  8th  Century 
Offered  by:    Laan  Chun 
Funded  by:    Laan  Chun 

4.  R86.69.1,  .2,  Calligraphy, 

An  niuminated  Page  from  a  Qur'an 

Mir  'Ali  Haravi,    Safavid,  Early  Sultanate,  15th  Century 
Offered  by:    Terence  Mclnemey 
Price:  $2,500  each 

Funding:    Society  for  Asian  Art  and  Todd  Williams  Fund 

5.  R87.002.000,  Chinese  Painting  in  Handscroll  Format 
Wang  Hui,  Summer  Mountains,  Misty  Rain 

1668  (Attached  colophon  dated  1669) 
Offered  by:    Chang  Ting-chen 
Price:  $80,000 
Funding  Acquired 

6.  R87.3,  Seated  Bonpo  Deity 
ca.  14th  Century 

Offered  by:    Geoffrey  Rockwell 
Price:  $5,200 
Funding  to  be  obtained 

7.  R86.086.000,  Ceramic  Pitcher 
Heian  Period,  (Ca.  800  A.D.) 
Offered  by:    H.  Sugimoto 
Price:  $8,000 

Funding  to  be  obtained 

On  motion  made  and  duly  seconded,  approval  of  the  acquisition  of  the 
foregoing  articles  was  unanimously  granted. 
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REPORTS  FROM  COMMITTEE  CHAIRMEN:  (Continued) 

Education  Committee  -  Mr.  Meyer  advised  that  the  Ganesha  Program 
had  been  very  -well  received  and  he  reported  a  total  attendance  figure 
of  1,202.  The  Education  Committee  will  seek  support  from  the  Wells 
Fargo  Foundation  to  include  the  Asian  Art  Museum's  educational  programs 
in  the  activities  of  the  Fine  Arts  Museum's  Art  Truck  which  makes  4,400 
visits  a  year  to  San  Francisco  Schools.  The  Committee  is  scheduled  to 
meet  the  second  week  in  March. 

Communications  and  Special  Events  -  Margo  Cowan  announced  a  special 
event  to  take  place  on  May  19,  which  was  conceived  by  Mrs.  Dirickson 
and  Mr.  Williams  and  will  be  directed  exclusively  toward  Bay  Area  Chief 
Executive  Officers  in  an  attempt  to  create  an  awareness  of  the  availability 
of  the  Museum  for  corporate  activities.  Ms.  Cowan  indicated  she  would 
supply  an  updated  list  of  special  events  scheduled  for  Gruhn  Court  and 
this  is  attached  to  these  minutes. 

Connoisseur's  Council  -  Mrs.  Bunker  stated  that  the  membership  presently 
consists  of  forty-five,  with  ten  or  twelve  members  anticipated  shortly. 
A  plan  is  being  formulated  for  members  of  the  Council  to  attend  the  first 
preview  opening  of  the  Sackler  Galleries  in  Washington,  D.C.  on 
September  14.  Mrs.  Bunker  advised  that  the  Steering  Committee  Report 
would  be  mailed  to  the  Commissioners. 

REPORTS  FROM  SUPPORT  ORGANIZATIONS: 

Fine  Arts  Museums  -  Mrs.  John  N.  Rosekrans,  Jr.,  Vice  President,  Board 
of  Trustees,  Fine  Arts  Museums  of  San  Francisco  expressed  her  gratification 
that  the  Museums,  via  the  Joint  Committee  for  Museums,  were  working 
together  for  the  mutual  benefit  of  all. 

Docent  Council  -  Mrs.  June  Meyer,  Chairman  of  the  Board  of  Directors 
of  the  Docent  Council,  advised  that  in  the  period  from  July  1  to  December 
31,  1986,  the  Asian  Art  Docents  gave  about  1,000  tours  to  audiences  of 
approximately  22,000  people.  The  Docents  provide  five  regular  tours 
every  day,  give  school  tours  and  special  tours,  and,  in  addition,  will  give 
one  tour  six  days  a  week  at  the  Museum  of  Modem  Art  when  the  Exhibition, 
Tokyo:  Form  and  Spirit,  opens  next  week.  They  will  give  a  tour  at  2:15  P.M., 
talking  about  the  art  on  display  from  their  perspective,  and  they  will  help 
with  the  school  tours  or  any  other  special  requests.  The  summer  art 
program  with  the  Art  Truck  initiated  last  summer  will  continue  this  year, 
the  format  being  a  gallery  tour  on  Wednesday  morning,  followed  by  a 
related  art  project. 

Society  for  Asian  Art  -  Ms.  Marie  L.  Ayers,  First  Vice  President  of  the 
Society  for  Asian  Art  advised  that  $5,000  had  been  donated  by  the  Society 
for  the  publication  of  the  Han  Brochure.   Free  admission  to  Arts  of  Asia 
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REPORTS  FROM  SUPPORT  ORGANIZATIONS: 

Society  for  Asian  Art  (Continued) 

Lectures  on  March  24  and  31  will  he  extended  to  those  Docents  who  will 
be  working  the  Tokyo:  Form  and  Spirit  Exhibition.  Mr.  Faus  requested 
that  Mrs.  Ayers  extend  the  Commission's  thanks  to  the  Board  of  Directors 
of  the  Society  for  Asian  Art  for  their  continued  support. 

STATUS  REPORT  ON  KOREAN  AND  JAPANESE  HANDBOOK: 

Mr.  Faus  reported  that  a  special  meeting  of  the  Executive  Committee 
would  be  convened  on  March  11,  1987  to  consider  the  acceptance  or 
rejection  of  the  Korean  Manuscript. 

He  advised  that  the  Japanese  Handbook  is  presently  in  the  retyping  stage. 
The  Handbook  had  been  referred  to  a  possible  editor  who  was  unable  to 
take  on  the  job;  the  next  step  will  be  decided  upon  at  a  later  date. 

REPORT  ON  ARCHITECTURAL  STUDY: 

Ms.  Mary  Griffin  of  the  architectural  firm  of  William  Tumbull  Associates, 
advised  of  the  completion  of  the  firm's  initial  contract  with  the  Museum 
which  included  a  study  of  existing  and  future  space  needs.  A  document 
which  summarizes  their  findings  and  recommendations  was  distributed 
at  the  meeting  and  has  been  placed  on  file  with  these  minutes.  A  slide 
presentation  was  given  following  the  meeting  to  elaborate  on  the 
information  contained  in  this  report.  Basically,  the  architects  recommended 
utilizing  available  funds  to  conduct  an  architectural  master  plan  to  further 
the  conceptual  design  studies  presented  in  the  report.  Major  problems  to  be 
further  addressed  remain  the  building's  aging  mechanical  systems  and 
the  presence  of  asbestos. 


ADJOURNMENT: 

There  being  no  further  business  to  discuss,  upon  motion  made  and  seconded, 
the  meeting  was  adjourned  at  3:15  P.M. 
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GRUHN  COURT  RENTAL  INCOME 
July,  1986  -  June,  1987 


SUMMARY 


Projected  Gross  Income:  $75,900.00 
(7/1/86-6/30/87) 


Security /Hisc .  Expenses:  14,487.69 
(thru  3/19/87) 


Net  Income:  26,682.46 
(thru  3/19/87) 


3,19.87 
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cable  address:  Asianart/telephone  (415)  668-8921 
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RENTAL  OF  GRUHN  COURT 
July,   1986  -  June,  1987 


Tues,  July  15  Cathay  Pacific  Airways 

Hong  Kong  delegation/SF  Symphony 

Cocktail  Reception  in  Gruhn  Court,  7:00-11:00  pm 

500  guests 

Rental:  $5200 

Net  Income:  $3361.92 


Mon,  July  28  IBM  Products  Show 

Trustees'  Auditorium  and  Gruhn  Court 

8:00ain  -  5:00  pm 

250  guests 

Rental:  $1700 

Net  Income:  $594.52 


Thurs,  Aug  28  KKHI  Radio/ "Essence"  Evening 

Gruhn  Court,  6:00-10:00  pm 
500  guests 

Rental:  Security  paid  by  KKHI:  $1680.75 
Contribution  from  KKHI:  $1000 


Thurs,  Sept  11  Commonwealth  Club/"Essence"  Evening 

Gruhn  Court,  6:00-9:00  pm 
300  guests 
Rental:  $2500 
Net  Income:  $1188.60 


Thurs,  Oct  2  World  Affairs  Council/"Essence"  Evening 

Gruhn  Court,  5:30-9:30  pm 
200  guests 
Rental:  $2500 
Net  Income:  $1681.88 


cable  address:  Asianart/telephone  (415)  668-8921 
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Thurs,  Oct  9  American  Express/Ten  Chinese  Artists 

Cocktail  Reception  in  Hearst  Court 
Demonstration  by  the  Artists 
7:00-8:30  pm 
400  guests 

Grant  from  American  Express:     $5000  toward 
event  expenses 


Mon,  Oct  27  Chase  Manhattan  Bank 

American  Bankers'  Association 
Cocktails  in  Gruhn  Court,   7:00-7:45  pm 
Dinner /Dance  in  Hearst  Court 
150  guests 
Rental:  $2000 
Net  Income:  $2000 


Tues,  Oct  28  Citicorp  Services/Conventions  America 

American  Bankers'  Association 
Cocktails,  Dinner  and  "Essence"  Viewing 
Gruhn  Court,  6:00-11:00  pm 
120  guests 
Rental:  $5200 
Net  Income:  $1956 


Mon,  Nov  10  Irving  Trust  Company 

Cocktails  and  Dinner 
Gruhn  Court,  6:00-11:00  pm 
100  guests 
Rental:  $4600 
Net  Income:  $3405.76 


Fri,  Nov  14  Kleiner  Perkins  Caufield  &  Byers 

Cocktails  in  Gruhn  Court,  6:00-8:00  pm 
Dinner  in  Hearst  Court 
225  guests 
Rental:  $3200 
Net  Income:  $3200 


Tues,  Nov  18  Nordstrom/Anne  Klein  Fashion  Show 

Cocktails  and  Showing 
Gruhn  Court,   7:00-9:00  pm 
100  guests 
Rental:  $4000 
Net  Income:  $2724.05 
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Wed,  Dec  17  Law  Firm  of  Howard  Rice  Nemerovski 

Memorial  Service  and  Reception 
Gruhn  Court,  6:00-9:00  pm 
300  guests 
Rental:  $4500 
Net  Income:  $3523.62 


Sun,  Jan  25  The  Asia  Foundation 

Trustees '  Annual  Dinner 
Gruhn  Court:   5:00-11:00  pm 
40  guests 

Rental:     Basic  costs  ($636.92) 


Sat ,  Jan  31  Mervyn ' s 

Cocktails  in  Gruhn  Court,  6:00-8:00  pm 

Dinner  in  Hearst  Court 

250  guests 

Rental:  $2500 

Net  Income:  2046.11 


Thurs,  Feb  26  Shearson  Lehman  Brothers 

Cocktails  in  Gruhn  Court,   7:00-8:00  pm 
Dinner  in  Hearst  Court 
200  guests 
Rental:  $2000 
Net  Income: 


Sat,  Mar  21  Trilateral  Commission 

Cocktails  in  Gruhn  Court,  7:00-8:00  pm 
Dinner  in  Hearst  Court 
200  guests 
Rental:  $3000 
Net  Income: 


Thurs,  Ap  23  National  Society  of  Architectural  Historians 

Trustees'  Auditorium,   7:00-9:00  pm 
200  guests 
Rental:  Basic  Costs 
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Wed,  May  6,  Executive  Life  Group/Destination  Management 

Cocktails  in  Gruhn  Court,  4-hour  rental 
Dinner  in  Hearst  Court 
Rental:  $4500 
Net  Income: 


Wed,  May  13  Lawrence  Livermore  Laboratory 

(tentative)  Dinner  in  Gruhn  Court,   5:00-11:00  pm 

150  guests 

Rental:  $6500 

Net  Income: 


Sat,  May  16  Pacific  Bell  Marketing  Leaders 

Cocktails  and  After-dinner  Entertainment 
Gruhn  Coxirt ,  5 :  OOpm-1 : 00am 
Bental:  $8000 
Net  Income: 


Mon,  May  18  Executive  Life  Group/Destination  Management 

Cocktails  in  Gruhn  Court,  4-hour  rental 
Dinner  in  Hearst  Court 
Hental:  $4500 
Net  Income: 


Sun,  May  24  Executive  Life  Group/Destination  Management 

Cocktails  in  Gruhn  Court,  4-hour  rental 
Dinner  in  Hearst  Court 
Hental:  $4500 
Net  Income: 
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To:  Asian  Art  Commission 

Executive  Committee 

From:  Warren  W.  Faus 

Subject:        SPECIAL  EMERGENCY  MEETING  -  FRIDAY,  MAY  1, 
1987,  10:00  A,M,  -  Conference  Room,  Asian  Art  Museum 


This  is  to  advise  you  that  there  will  be  an  emergency  meeting  of 
the  Executive  Committee  of  the  Asian  Art  Commission  at  the  time 
and  place  noted  above. 

The  purpose  of  the  meeting  is  to  discuss  the  Commission's  response 
to  the  Mayor's  proposal  on  budget  issues  for  the  Museum.  It  is  vital 
that  we  have  a  quorum  and  urge  you  to  attend. 


rary  Commissioners 
ADRIAN  GRUHN 
RICHARD  GUMP 
QUELIN  H.  HUME 
CYRIL  MAGNIN 
WARD  M.  NAGEL 
H.  SHORENSTEIN 


RAND  CASTILE 
Drreclor 


:e  f.  shangraw 

Chief  Cur.ilor 
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Conference  Room,  Second  Floor 
Asicn  Art  Museum,  CU}lden  Gate  Park 


There  will  be  an  opportunity  for  public  comment  before  action  is  taken 
on  each  agenda  item. 


L        Call  to  Order 

II,  Approval    of    Minutes    of    Executive    Committee    Meeting  of 
April  7,  1987 

III,  Chairman's  Report 

IV,  Director's  Report 

V,  Deputy  Director's  Report 

VI,  Chief  Curator's  Report 

VII,  Reports  from  Committee  Chairmen  as  needed 

VIII,  Reports  from  Associated  Groups 

IX,  Other  Matters  to  be  Discussed  by  Members  of  the  Commission 
and  the  Public. 

X,  Adjournment 


RAND  CASTILE 
Director 


L  !ENCE  F.  SHANCRAW 
Chief  Curator 


Please  note  that  the  meeting  M^ill  take  place  in  the  new  Conference  Room 
on  the  second  floor  of  the  Asian  Art  Museum. 


\\\L  ADDRESS:  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)  986-7629 
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^  ASIAN  ART  COMMISSION 
Tuesday,  May  5,  1987  -  2:00  P.M. 
Conference  Room  -  Asian  Art  Museum 
Golden  Gate  Park,  San  Francisco,  CA 


PRESENT:  Chairman  Presiding: 

Vice  Chairmen: 

Secretary: 

Hatsuro  Aizawa 

Alexander  D.  Calhoun 

Mrs.  Daniel  E.  Chu 

Mrs.  Richard  Dirickson,  Jr. 

Laura  Enos 

James  M.  Gerstley 

Mrs.  Lewis  Lo'we 

Donald  R,  Meyer 

Mrs.  Robert  Seller 

Teruhisa  Shimizu 

Mrs.  Brayton  Wilbur,  Jr. 


Warren  W,  Faus 
Mrs.  John  B.  Bunker 
Carl  D.  Gustavson 
Mrs.  Hart  H.  Spiegel 
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ABSENT:  Willard  G.  Clark 

Lewis  W.  Coleman 
Peter  F.  Drucker 
Roger  J.  Fleischmann 
R.  Gvin  Follis 
Thomas  J.  Klitgaard 
Kishore  Kripalani 
Charles  Hall  Page 
Dr.  Haydn  Williams 
John  F.  Williams 


IN  ATTENDANCE: 


Ms.  Marie  L.  Ayers,  First  Vice  President,  Society  for  Asian  Art 

Neil  D.  Chaitin,  Vice  Chairman/Treasurer,  Asian  Art  Museum  Foundation 

Mrs.  David  Mayer,  Chairman,  Docent  Council 

Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees,  Fine  Arts  Museums 


Rand  Castile,  Director 

Judith  L.  Teichman,  Deputy  Director 

Clarence  Shangra\t;,  Chief  Curator 

Renona  Bro'wn,  Controller 

Ann  Squires,  Development  Officer 

Margaret  S.  Lindsay,  Executive  Secretary 


CALL  TO  ORDER: 


Chairman  Warren  W.  Faus  called  the  meeting  of  the  Asian  Art  Commission 
to  order  at  2:05  P.M.,  a  quorum  being  present. 
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Mr,  Faus  expressed  the  Commission's  sincere  gratitude  for  the  generosity 
of  the  Hibemia  Bank  for  the  donation  of  a  magnificent  conference  table 
for  use  in  the  new  conference  room, 

APPROVAL  OF  MINUTES: 

The  minutes  of  the  April  7,  1987  meeting  of  the  Executi've  Committee 
Meeting,  ha^^ing  been  mailed  to  all  Commissioners,  were  approved 
unanimously, 

CHAIRMAN'S  REPORT: 

Meeting  Time  and  Place  -  Mr,  Faus  requested  comments  from  the 
Commissioners  regarding  the  acceptability  of  the  Commission's  traditional 
meeting  time  of  2:00  P.M.  and  the  change  of  meeting  place  to  the  Asian 
Art  Museum.  After  a  brief  discussion,  it  *'was  decided  that  further 
investigation  into  this  c[uestion  was  necessary. 

Resignation  of  George  F,  Jewett,  Jr,  -  Mr,  Faus  announced  the  resignation 
of  George  F,  Jewett,  Jr,,  the  first  Chairman  of  the  Asian  Art  Commission^ 
Mr,  Faus  added  that  Mr,  Jewett  had  served  the  Commission,  the  Asian 
Art  Museum  and  the  City  of  San  Francisco  tirelessly  and  with  great  loyalty 
throughout  the  years.  Upon  motion  made,  seconded,  and  carried 
unanimously,  the  Commission  accepted  Mr,  Jewett's  resignation  with 
regret  and  appreciation  (see  resolution  attached).  Additionally,  on  motion 
made  by  the  Chairman  of  the  Nominating  Committee  that  Mr,  Jewett 
be  appointed  as  Honorary  Commissioner,  the  motion  was  seconded  and 
carried  unanimously. 

Budget  Matters  -  Mr,  Faus  reported  on  the  proceedings  of  an  emergency 
Executive  Committee  Meeting  called  on  May  1,  1987  to  discuss  budgetary 
matters  and  attended  by  Mayor  Feinstein,  Mr,  Faus  advised  that,  in  reply 
to  the  Museum's  budget  request  to  the  City,  the  Mayor  proposed  a  25% 
increase  over  the  Museum's  current  budget  as  the  first  part  of  a  four-year 
program  for  the  areas  identified  by  staff  as  having  priority.  Mayor  Feinstein 
also  agreed  to  include  in  her  budget  message  a  strong  recommendation 
that  her  successor  carry  out  the  remaining  stages  of  the  proposed  four-year 
program.  The  amount  involved  in  the  1987-88  fiscal  year  budget  increase 
is  $227,000  which  equates  to  six  positions,  leaving  approximately  $78,000 
for  contractural  services,  Mr.  Faus  pointed  out  that,  after  lengthy 
discussion,  the  Executive  Committee  voted  to  accept  the  Mayor's  proposal 
without  prejudice  to  the  Commission's  position  that  the  original  budget 
requested  is  required  to  fulfill  the  City's  legal  obligation  to  fund  operation 
of  the  Asian  Art  Museum. 

Mr,  Faus  then  turned  the  meeting  over  to  the  Director, 
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DIRECTOR'S  REPORT: 

Mr,  Castile  commented  briefly  on  the  Mayor's  budget  proposal  and  expressed 
his  thanks  and  appreciation  to  those  members  of  the  Commission  "who 
helped  in  the  development  of  the  budget,  especially  Chairman  Faus, 
Commissioners  Gerstley,  Gustavson,  Klitgaard,  and  Wilbur,  and  Ms. 
Teichman  and  her  staff  who  worked  long  hours  putting  together  an 
extremely  detailed  set  of  budget  documents.  He  also  pointed  out  the 
necessity  for  the  aggressive  continuation  of  corporate  as  well  as  individual 
contribution  programs. 

Mr.  Castile  read  a  letter  from  the  Prime  Minister  of  India  which  expressed 
the  Prime  Minister's  appreciation  and  that  of  the  people  of  India  with 
regard  to  the  Essence  of  India  Exhibition. 

Mr.  Castile  also  reported  on  the  status  of  three  major  upcoming  exhibitions 
which  will  deal  principally  with  Chinese  and  Tibetan  art.  Negotiations 
are  in  the  final  stages  for  the  Chinese  exhibition  which  is  targeted  to 
open  at  the  Asian  Art  Museum  in  November  1988.  A  large  Tibetan 
exhibition,  drawn  from  worldwide  collections,  is  being  planned  for  1989 
with  the  complete  cooperation  of  the  Dalai  Lama  who  will  send  his  personal 
representative  to  San  Francisco  for  discussions.  The  third  planned  exhibition 
will  involve  Chinese  flower  arrangement. 

Mr.  Castile  advised  that  a  five  to  seven  minute  video  will  be  produced 
by  Mr.  John  Williams.  The  video  will  be  utilized  as  a  fund  raising  tool 
and  to  familiarize  businesses  and  foundations  with  the  Asian  Art  Museum, 
its  collections,  and  its  setting  in  Golden  Gate  Park  and  San  Francisco. 

DEPUTY  DIRECTOR'S  REPORT: 

Ms.  Teichman  called  the  Commission's  attention  to  a  request  from  the 
Fine  Arts  Museums  to  approve  an  increase  in  general  admission  to  the 
Museums  for  adults  from  $3.00  to  $4.00;  for  Seniors  from  $1.00  to  $2.00; 
and  to  drop  the  charge  for  those  under  eighteen.  After  discussion,  a  motion 
was  made,  duly  seconded  and  the  approval  for  an  increase  in  admission 
was  granted  unanimously. 

A  second  item  presented  for  the  Commission's  approval  concerned  a 
proposed  discount  of  $1.00  to  patrons  of  a  new  Gray  Line  tourist  bus  loop 
to  be  operated  from  Union  Square  to  Pier  39,  Fishermen's  Wharf,  Union 
Street,  Golden  Gate  Park  Museums,  and  back  to  Union  Square.  The 
California  Academy  of  Sciences  will  offer  a  $1.00  discount  on  admission 
to  persons  holding  tickets  on  this  loop  bus.   After  discussion,  a  motion 
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DEPUTY  DIRECTOR'S  REPORT:  (Continued) 

■was  made,  on  the  assumption  that  the  Fine  Arts  Museums  -will  also  approve 
this  discount  at  their  upcoming  meeting,  a  $1.00  discount  to  ticket  holders 
on  the  Gray  Line  tourist  bus,  for  a  limited,  experimental,  six-month  period, 
■with  a  report  to  be  brought  to  the  Commission's  attention  at  the  end  of 
the  six-month  period;  the  motion  "was  duly  seconded  and  carried 
unanimously. 

CHIEF  CURATOR'S  REPORT: 

In  honor  of  the  historic  occasion  of  the  Commission's  first  meeting  at 
the  Asian  Art  Museum,  Mr.  Shangraw  presented  the  follo-wing  objects 
for  the  Commissioners'  viewing: 

Illuminated  Middle  Eastern  Calligraphy  * 
Fifteenth  Century  Double  Page  from  the  Quran 
Fourteenth  Century  Yuan  Dynasty  Silver  Cosmetic  Box 
Eighth  Century  Japanese  Ceramic  Pitcher 
Eighteenth  Century  Etched  Glass  Bo-wl 
Eighteenth  Century  Scroll  Painting 
T-wentieth  Century  Painting  entitled.  White  Lotus 

On  motion  made,  duly  seconded  and  carried  unanimously,  the  Commission 
expressed  congratulations  to  Mr.  Rudolph  Schaeffer,  donor  of  the  White 
Lotus  Painting,  on  the  occasion  of  his  one  hundred-first  birthday. 

COMMITTEE  REPORTS: 

Acquisitions  and  Loans  Committee  -  Mrs.  Seller  presented  for  the 
Commission's  approval  the  following  request  to  the  City  Attorney: 

WHEREAS,  Michael  Taylor  bequeathed  to  the  Asian  Art  Museum  (via 
the  deYoung  Museum)  a  "Chinese  bronze  deer  upon  the  condition  that 
said  museum  enter  into  a  "written  agreement  with  my  Executor  to  constantly 
display  said  deer  as  a  part  of  its  permanent  collection;"  and 

WHEREAS,  the  museum  does  not  accept  conditional  gifts  and  cannot 
guarantee  the  constant  display  of  any  collection  object;  and 

WHEREAS,  the  Chief  Curator  has  examined  said  bronze  deer  and 
recommended  to  the  Director  that  the  object  not  be  accepted  on  the  basis 
of  the  condition  attached  to  the  bequest  and  also  because  the  object  is 
not  of  museum  quality;  and 

WHEREAS,  the  Director  recommended  to  the  Acquisitions  and  Loans 
Committee  of  the  Asian  Art  Commission  that  the  object  not  be  accepted; 


NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  Asian  Art  Commission, 
on  recommendation  of  the  Acc[uisitions  and  Loans  Committee,  does  hereby 
request  the  City  Attorney  to  file  a  disclaimer  of  the  Asian  Art  Museum's 
interest  in  the  estate  of  Michael  Taylor. 

Upon  motion  made  and  duly  seconded,  the  above  resolution  was  carried 
unanimously. 

Mrs.  Seller  then  ad-vised  that  the  Acquisitions  and  Loans  Committee 
approved  the  acceptance  by  the  Curators  of  gifts  valued  at  $500  or  less 
and  purchases  by  the  Curators  of  objects  valued  at  $2,500  or  less  with 
funds  from  the  General  Acquisitions  Funds  or  the  Director's  Discretionary 
Funds,  and  requested  the  Commission's  approval  of  same.  Mr.  Meyer 
stated  his  opposition  to  an  unlimited  number  of  purchases  of  $2,500  and 
under  and  suggested  an  acquisition  policy  be* drawn  up  subject  to  some 
sort  of  control  consisting  of,  for  example,  monthly  reporting,  cumulative 
totals,  and  annual  totals.  After  discussion,  Mr.  Faus  recommended  that 
the  matter  be  referred  to  the  Acquisitions  and  Loans  Committee  and 
the  Director,  to  work  in  concert  with  the  Chairman  of  the  Foundation, 
to  devise  a  policy  that  could  be  addressed  at  the  next  Commission  meeting. 

The  minutes  of  the  Acquisitions  and  Loans  Committee  meeting  of  April  9, 
1987  are  attached  and,  by  this  reference,  are  a  part  of  these  minutes. 
The  Commission's  approval  was  requested  of  the  acquisitions  outlined 
in  the  April  9,  1987  Acquisitions  and  Loans  Committee  minutes.  Upon 
motion  made  and  duly  seconded,  the  motion  was  carried  unanimously. 

Mrs.  Seller  requested  the  Commission's  approval  of  a  loan  in  early  May 
to  the  San  Antonio  Museum  of  art,  consisting  of  fifty-seven  objects  (Near 
Eastern  Masterpieces  from  the  Avery  Bnmdage  Collection).  A  $3,500 
rental  fee  will  be  paid  by  the  San  Antonio  Museum  of  Art  and  they  will 
cover  all  expenses,  i.e.,  packing,  shipping,  insurance,  courier  services. 
Upon  motion  made  and  duly  seconded,  the  motion  was  carried  unanimously. 

Connoisseurs'  Council  -  Mrs.  Bunker  reported  that  the  current  membership 
of  the  Council  numbers  fifty-three  and  is  growing.  Exciting  programs 
are  planned  for  the  period  from  May  through  the  fall. 

Nominating  Committee  Report  -  Mrs.  Wilbur,  on  behalf  of  the  Nominating 
Committee,  presented  the  following  slate  of  candidates  recommended 
by  the  Committee: 

New  Commissioners 


James  E.  O'Brien 
Richard  F.  Shelton 


Asian  Art  Commission 
May  5,  1987 
Page:  6 


Nominating  Committee  Report  (Continued) 

Commissioners  for  Renomination 

Alexander  D.  Calhoun 
R.  Gwin  Follis 
James  M.  Gerstley 
Marjorie  Seller 

The  above  Commissioners  are  recommended  for  renomination  under  the 
terms  of  the  ByZaws,  Article  IV,  Section  1,  which  states,  "A  member  shall 
not  be  nominated  for  a  third  consecutive  term  unless  in  exceptional 
circumstances,"  The  foregoing  have  all  served  on  the  Commission  since 
its  inception  in  1969. 


Second  Term 


Emma  C.  Bunker 
Laura  Enos 
Warren  W.  Faus 


Slate  of  Officers 

Judith  F.  Wilbur 
Emma  C.  Bunker 
Warren  W.  Faus 
Carl  D.  Gustavson 
Genevieve  Spiegel 
Thomas  J,  Klitgaard 


Chairman 
Vice  Chairman 
Vice  Chairman 
Vice  Chairman 
Secretary 

Chief  Financial  Officer 


On  motion  made  and  duly  seconded,  the  Nominating  Committee  Report 
■was  accepted  unanimously.  The  election  wiZZ  take  place  at  the  July  7, 
1987  meeting  of  the  Commission. 

Education  Committee  Report  -  Mr.  Meyer  called  the  Commission's  attention 
to  a  list  of  Education/Outreach  Programs  which  indicated  those  events 
■which  have  taken  place  during  the  first  four  months  of  1987  and  the 
upcoming  events  for  the  remainder  of  the  year. 


EPORTS  FROM  ASSOCIATED  GROUPS: 


Docent  Council  -  Mrs.  Mayer,  Chairman  of  the  Docent  Council,  reported 
that  fourteen  Asian  Art  docents  gave  fifty-four  tours  to  more  than  1500 
visitors  to  the  Museum  of  Modem  Art  at  the  Tokyo:  Form  and  Spirit 
Exhibition  there.  Mrs.  Mayer  then  read  a  letter  of  commendation  of  one 
of  the  Asian  Art  docents,  written  by  one  of  the  visitors  to  the  show. 
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Docent  Council  (Continued) 

The  docents  -will  give  a  tour  on  the  free  Wednesday  evenings  at  the  Asian 
Art  Museum  at  7:00  P.M. 

The  Docent  Council  will  accept  forty-four  trainees  at  its  Annual  Meeting 
on  May  18,  1987.  Mrs.  Elaine  Connell  -will  begin  her  term  as  Chairman 
of  the  Docent  Council  on  July  1,  1987, 

On  behalf  of  the  Asian  Art  Commission,  Mr.  Faus  complimented  Mrs. 
Mayer  for  having  done  a  marvelous  job  as  Chairman  of  the  Docent  Council. 

Society  for  Asian  Art  -  Ms.  Ayers,  First  Vice  President  of  the  Society 
for  Asian  Art,  included  in  her  report  several  events  being  planned  in 
conjunction  with  the  Education  Department  of  the  Asian  Art  Museum, 
i.e.,  a  lecture  by  Mr.  Iwatara  Oka  on  April  30f  the  Summer  Film  Festival 
on  weekends  June  through  August;  and  a  lecture  on  August  25  by  Barbara 
Roberts  of  the  Getty  Museum. 

The  Museum  Society  -  Mrs.  Spiegel,  representing  The  Museum  Society, 
conveyed  a  message  from  Mrs.  Skewes-Cox  that  she  has  enjoyed  working 
with  the  Commission  and  attending  the  Commission  meetings. 

ADJOURNMENT: 

There  being  no  further  business  to  discuss,  the  meeting  was  adjourned. 


Genevieve  Spiegel,  Secretary 


RESOLUTION  OF  APPRECIATION  TO  GEORGE  F.  JEWETT,  JR. 


WHEREAS,  to  our  great  regret,  Fritz  Jewett  has  resigned  as  a  member 
of  the  Asian  Art  Commission  and  as  a  Trustee  of  the  Asian  Art  Museum 
Foundation,  after  serving  both  organizations  since  their  inception 
some  eighteen  years  ago,  being  the  first  Chairman  of  both 
organizations;  and 

WHEREAS,  both  as  Chairman  and  otherwise,  he  has  contriJMted  greatly 
to  the  development  and  "well-being  of  the  Asian  Art  Museum  by  his 
outstanding  leadership  and  generosity; 

NOW,  THEREFORE,  BE  FT  RESOLVED,  that  the  members  of  the 
Asian  Art  Commission  and  the  Trustees  of  the  Asian  Art  Museum. 
Foundation  hereby  express  not  only  their  warmest  thanks  and 
admiration  for  his  accomplishments,  but  also  wish  to  record  their 
sincere  conviction  that  the  policies  he  helped  to  establish  and  the 
support  and  direction  he  gave  to  the  Museum,  will  be  of  lasting  benefit 
to  the  Museum  and  to  present  and  future  generations  of  visitors  to 
the  Museum.  San  Francisco  is  indeed  fortunate  to  number  Fritz  Jewett 
among  its  finest  citizens. 


Passed  by  the  Asian  Art  Commission 
May  5,  1987 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 

ASIAN  ART  COMMISSION 
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^    ASIAN  ART  COMMISSION  MEETING 
Tuesday,  July  7,  1987  -  2:00  P.M. 
Conference  Room,  Second  Floor 
Asian  Art  Museum,  Golden  Gate  Park 


There  will  be  an  opportunity  for  public  comment  before  action  is  taken 
on  any  agenda  item. 


I.  Call  to  Order 

II.  Approval  of  Minutes 

A.  Asian  Art  Commission  Meeting  of  May  5,  1987 

B.  Executive  Committee  Meeting  of  June  2,  1987 

III.  Chairman's  Report 

IV.  Director's  Report 

V.  Deputy  Director's  Report 

VI.  Chief  Curator's  Report 

VII.  Nominating  Committee  Report 

VIII.  Reports  from  Committee  Chairmen  as  needed 

IX.  Reports  from  Associated  Groups 

X.  Other  Matters  to  be  Discussed  by  Members  of  the  Commission 
and  the  Public. 

XI.  Adjournment 


:larence  f  shangraw 

CTiiel  Curdloi 
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Chairman  Presiding: 
Secretary: 

Alexander  D.  Calhoun 

Mrs.  Richard  Dirickson,  Jr. 

Laura  Enos 

Roger  J.  Fleischmann 

R.  Gwin  Follis 

James  M.  Gerstley 

Mrs.  Robert  Seller 

Mrs.  Brayton  Wilbur,  Jr. 

John  Williams 
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Dr.  Haydn  Williams 


Warren  W.  Faus 
Mrs.  Hart  H.  Spiegel 


ATTENDANCE: 


Neil  D.  Chaitin,  Vice  Chairman/Treasurer,  Asian  Art  Museum  Foundation 

Mrs.  James  J.  Connell,  Vice  Chairman,  Decent  Council 

George  H.  Fitch,  Past  Commissioner 

Mrs.  John  D.  Lannom,  Director,  Society  for  Asian  Art 

Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees,  Fine  Arts  Museums 
of  San  Francisco 

Rand  Castile,  Director 
Judith  L.  Teichman,  Deputy  Director 
Clarence  Shangraw,  Chief  Curator 
Renona  Brown,  Controller 

Margaret  L.  Cowan,  Special  Events  Coordinator 
Andrea  Leslie,  Museum  Activities  Coordinator 
Margaret  S.  Lindsay,  Executive  Secretary 
Sharon  Saalfeld,  Intern 
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:ALL  to  ORDER: 

Chairman  Warren  W.  Faus  called  the  regular  meeting  of  the  Asian  Art 
Commission  to  order  at  2:30  P.M.,  a  quorum  being  present,  and  welcomed 
all  Commissioners  and  guests  to  the  meeting. 

IPPROVAL  OF  MINUTES: 

The  minutes  of  the  May  5,  1987  meeting  of  the  Asian  Art  Commission 
and  the  June  2,  1987  meeting  of  the  Executive  Committee  of  the  Asian 
Art  Commission,  having  been  mailed  to  all  Commissioners,  were  approved 
unanimously. 

:HAIRMAN'S  REPORT: 

Mr.  Faus  reported  with  sincere  regret  the  death  of  Alexis  Pencovich, 
former  Asian  Art  Museum  Conservator.  Mr.  Shangraw  announced  that 
a  Chinese  Dawn  Redwood  tree  would  be  purchased  by  the  staff  and  planted 
behind  the  Museum  in  his  memory;  the  Commissioners  will  be  informed 
of  the  date  of  the  ceremony. 

Mr.  Faus  advised  that  the  Resolution  of  Appreciation  to  George  F.  Jewett, 
Jr.,  adopted  by  the  Commission  at  its  May  5,  1987  meeting,  had  been 
formally  presented  to  Mr.  Jewett. 

The  following  Resolution  was  presented  to  the  Commission  for  its 
consideration  and  approval: 

Resolution 

Transfer  of  Funds  in  the  Admission  Fund 
for  Fiscal  Year  1987-88 

RESOLVED  that  the  Asian  Art  Commission  does  hereby  authorize  the 
Controller  of  the  City  and  County  of  San  Francisco  to  transfer  excess 
current  year  revenue  (1987-88)  over  admission  operating  expenses  in  the 
Admission  Fund  (02-403)  from  Transaction  Code  242,  Index  Code  002469, 
until  the  amount  transferred  is  $639,449;  thereafter  using  Transaction 
Code  003,  Revenue  Index  Code  042135,  Subobject  8170,  to  Transaction 
Code  213,  Index  Code  402032,  Project/Workphase  00201,  on  a  monthly 
basis  during  fiscal  year  1987-88  in  conjunction  with  the  Fine  Arts  Museums 
of  San  Francisco  transfer  of  monies  into  Index  Code  401224, 
Project/Workphase  00110;  and 

BE  IT  FURTHER  RESOLVED  that  the  funds  in  Project  Workphase  00201 
are  to  be  used  to  reimburse  the  Asian  Art  Museum  Foundation  for  the 
Museum's  operating  expenses. 

A  motion  for  approval  of  the  resolution  was  made  by  Mr.  Calhoun;  the 
motion  was  seconded  and  adopted  unanimously. 


\sian  Art  Commission  Meeting 
ruly  7,  1987 
'age:  3 


DIRECTOR'S  REPORT 

Mr.  Castile  extended  a  sincere  welcome  to  Mr.  Harry  Parker  as  new 
Director  of  the  Fine  Arts  Museum,  stating  that  Mr.  Parker  brings  with 
him  from  New  York  and  Dallas  an  impeccable  record  of  achievement. 

Mr.  Castile  indicated  that  the  Museum  is  in  a  state  of  transition,  having 
come  through  a  difficult  year  of  planning  and  negotiations.  It  is  his  feeling 
that  the  increased  City  funding  represents  only  a  beginning  and  that 
intensive  fund-raising  efforts  are  also  essential. 

Mr.  Castile  advised  he  had  recently  spent  a  week  in  Sacramento,  having 
been  chosen  by  the  California  Arts  Council  to  participate  in  a  panel  on 
museums  in  California.  One  hundred-twelve  museums  which  qualify  to 
apply  for  State  funds  were  examined  very  closely  with  regard  to  personnel, 
exhibitions,  finances,  fund-raising,  boards  of  trustees,  communities, 
demographics,  etc.,  and  the  Asian  Art  Museum  was  one  of  only  two 
I  prominent  organizations  in  the  State  of  California  to  receive  the  highest 

possible  rank  awarded  by  the  California  Arts  Council. 

In  his  closing  remarks,  Mr.  Castile  commented  that  the  budget  being 
presented  for  approval  was  a  balanced  one  but  represented  less  than  the 
absolute  minimum  needed  by  the  institution  and  reiterated  that  fund-raising 
remains  the  top  priority  for  the  next  two  or  three  years. 

lEPUTY  DIRECTOR'S  REPORT: 

Ms.  Teichman  explained  to  the  Commission  that  the  additional  funds  granted 
by  the  City  during  the  recent  budget  negotiations  are  being  used  for  six 
positions  —  Associate  Registrar,  Senior  Registrar,  Preparator,  Senior 
Preparator,  Associate  Curator  of  Education  and  Curator  of  Southeast 
Asian  Art. 

Ms.  Teichman  also  informed  the  Commissioners  that  material  describing 
the  different  upcoming  projects  requiring  funding,  is  available  for  inspection 
by  the  Commission  and  requested  their  advice  if  they  are  aware  of  any 
foundations  or  individuals  who  would  be  interested  in  funding  such  projects. 

She  advised  that  she  had  recently  met  with  David  Foster,  an  attorney 
who  is  Treasurer  of  The  Museum  Society,  and  Michael  Hone,  attorney 
for  the  Fine  Arts  Museum,  to  discuss  the  future  relationship  of  the  Fine 
Arts  Museum,  Asian  Art  Museum  and  The  Museum  Society. 
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CmEF  CURATOR'S  REPORT: 

Mr.  Shangraw  indicated  that  the  Han  exhibition  will  close  shortly  and 
that  the  next  exhibition  would  be  the  Japanese  lacquers  exhibition. 
Reinstallation  of  the  Southeast  Asia  galleries  is  presently  in  progress 
and  is  scheduled  for  completion  by  the  end  of  August. 

Mr.  Shangraw  advised  that  the  Asian  Art  Museum  has  been  honored  as 
one  of  ten  international  museums  selected  by  the  Getty  Conservation 
Institute  to  form  an  information  network  in  conservation  as  a  database 
on  all  technical  preservation  information  and  treatment  of  art  objects. 
This  is  the  beginning  of  a  fully  underwritten  program  which  reflects  the 
importance  of  this  institution,  its  collections  and  its  conservation  program. 

FUND-RAISING  CAMPAIGN: 

A  discussion  took  place  regarding  the  recommendation  made  by 
Commissioners  Faus,  Gerstley,  and  Wilbur  and  Director  Castile  that  James 
Feldstein  and  his  firm,  Charles  Feldstein  &  Company,  be  employed  to 
assist  the  Museum  in  embarking  on  an  intensive  fund-raising  program. 
It  was  noted  that  Mr.  Feldstein  is  an  experienced  professional  in  the  field 
of  fund-raising  and  has  an  intimate  knowledge  of  San  Francisco,  having 
worked  with  a  number  of  major  institutions  including  the  San  Francisco 
Symphony.  It  was  also  pointed  out  that  the  major  thrust  of  the  fund-raising 
plan  would  be  directed  toward  an  active,  ongoing  annual  fund-raiser  as 
well  as  an  endowment  drive.  It  was  emphasized  that  Mr.  Feldstein's  role 
will  be  to  help  develop  a  realistic  plan  and  to  work  with  the  Foundation, 
Commission,  and  Museum  staff  to  implement  the  plan. 

It  was  noted  by  Mr.  Gerstley  that  because  the  Foundation  considers  a 
fund-raising  program  to  be  of  highest  priority  and,  pending  Commission 
approval,  the  Foundation  at  its  meeting  immediately  prior  to  the 
Commission  meeting,  approved  appropriation  of  the  funds  required  to 
employ  Mr.  Feldstein. 

Mr.  Williams  moved  that  the  Commission  fully  endorse  the  Foundation's 
appropriation  of  funds  to  employ  Mr.  Feldstein  and  his  firm  to  develop 
a  fund-raising  program  for  the  Asian  Art  Museum.  The  motion  was  seconded 
and  was  unanimously  approved. 

987-88  BUDGET: 

Two  budgets  were  submitted  for  the  Commission's  consideration.  The 
first.  Budget  No.  1,  "Basic  Budget,"  was  described  as  being  a  "bare  bones" 
budget  showing  a  minor  surplus,  but  posing  several  serious  drawbacks, 
including  closing  of  the  Museum  on  Tuesdays.  The  second.  Budget  No. 
2,  "Desired  Level  of  Funding,"  indicated  a  net  deficit  of  some  $787,000. 
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1987-88  BUDGET:  (Continued) 


After  a  lengthy  discussion,  it  was  indicated  that  a  deficit  budget  could 
not  be  approved  and  that  the  only  way  to  secure  the  future  would  be  to 
engage  in  an  intensive  fund-raising  program.  With  these  points  in  mind, 
Mrs.  Wilbur  moved  for  acceptance  of  Budget  No.  1  as  presented,  subject 
to  further  discussion  and  determination  of  several  issues.  The  motion 
was  seconded  and  passed  unanimously. 


NOMINATING  COMMITTEE  REPORT: 


Mrs.  Wilbur  advised  of  the  resignation  of  Mr.  Lewis  W.  Coleman  as 
Commissioner  and  on  motion  made,  seconded  and  carried  unanimously, 
Mr.  Coleman's  resignation  was  accepted. 

The  following  slate  of  nominations  was  placed  before  the  Commission 
for  vote: 


New  Commissioners; 

1.  James  E.  O'Brien 

2.  Richard  F.  Shelton 


Commissioners  Recommended  for  Renomination: 


The  following  Commissioners  were  recommended  for  renomination  under 
the  terms  in  the  Bylaws,  Article  IV,  Section  1,  which  states,  "A  member 
shall  not  be  nominated  for  a  third  consecutive  term  unless  in  exceptional 
circumstances."  The  following  have  all  served  on  the  Commission  since 
its  beginning  in  1969. 


1.  Alexander  D.  Calhoun 

2.  R.  Gwin  FoUis 

3.  James  M.  Gerstley 

4.  Marjorie  Seller 

Commissioners  Recommended  for  Second  Term: 

1.  Emma  C.  Bunker 

2.  Laura  Enos 

3.  Warren  W.  Faus 

Slate  of  Officers: 


1.  Chairman: 

2.  Vice  Chairman: 

3.  Vice  Chairman: 

4.  Vice  Chairman 

5.  Secretary: 

6.  Chief  Financial 

Officer: 


Judith  F.  Wilbur 
Emma  C.  Bunker 
Warren  W.  Faus 
Carl  D.  Gustavson 
Genevieve  Spiegel 


Thomas  J.  Klitgaard 
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NOMINATING  COMMITTEE  REPORT:  (Continued) 

Mr.  Williams  moved  for  approval  of  the  entire  slate  of  nominees;  the  motion 
was  seconded  and  carried  unanimously. 

COMMUNICATIONS  AND  SPECIAL  EVENTS  COMMITTEE  REPORT: 

Mr.  Williams  advised  that  the  Committee,  in  order  to  better  reflect  its 
role  in  identifying  opportunities  in  the  marketplace,  had  voted  at  its  last 
meeting  to  change  its  name  to  Marketing  Committee  and  requested  the 
Commission's  approval.  Upon  motion  made,  seconded  and  carried 
unanimously,  the  name  of  the  Committee  v^ras  changed  to  Marketing 
Committee. 

Mr.  Williams  then  pointed  out  that  one  of  the  most  significant  items  on 
the  agenda  when  the  planning  process  was  begun  two  years  ago  was  the 
lack  of  image  the  Museum  had  in  the  community.  In  an  effort  to  develop 
a  visual  identity  program,  the  Committee  had  met  during  the  last  two 
months  with  six  or  seven  designers  and  had  selected,  subject  to  Commission 
approval,  Mr.  Primo  Angeli,  who  is  considered  to  be  one  of  the  foremost 
designers  in  the  world.  Mr.  Angeli's  work  and  his  proposal  to  the  Museum 
was  discussed  at  length  and  it  was  pointed  out  that  his  fee  for  a  complete 
first-phase  of  the  project,  including  logo,  colors,  format,  typestyle,  etc., 
would  entail  $18,000,  representing  a  savings  of  close  to  $50,000  over  his 
normal  fee.  It  was  suggested  that  if  each  Commissioner  would  contribute 
a  sum  of  $700,  this  vital  program  could  commence  immediately. 

A  motion  was  then  made  to  accept  the  services  of  Primo  Angeli  at  a  fee 
of  $18,000,  with  the  Commissioners  present  at  the  meeting  pledging  $700 
each  toward  that  fee  and  inviting  their  fellow  Commissioners  not  present 
to  join  them.  The  motion  was  seconded  and  approved  unanimously. 

Mr.  Williams  advised  that  the  production  of  the  video  was  in  the  script 
stage,  the  goal  for  its  completion  being  the  Brundage  Centennial 
celebration. 

Mrs.  Dirickson  advised  that  the  Annual  Commission  Meeting  scheduled 
for  September  1,  1987  was  rescheduled  to  Monday,  August  31,  and  that 
the  Annual  Luncheon  would  be  held  that  day  in  the  Japanese  Galleries 
at  the  Museum. 

Ms.  Cowan  indicated  that  on  Thursday,  August  20,  a  preview  of  KQED's 
"One  Village  in  China",  a  three-part  documentary  to  air  on  public  television 
through  the  month  of  September,  will  be  held  as  a  fund-raiser  at  the 
Museum.  Orville  Shell  will  be  the  guest  speaker  for  the  showing  of  this 
documentary  on  life  in  a  rural  Chinese  village.  The  preview  will  include 
Chinese  hors  d'oeuvres  and  will  be  offered  at  $40.00  per  person. 
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EXECUTIVE  SESSION: 

The  Asian  Art  Commission  declared  that  it  would  hold  an  executive  session 
under  Government  Code  Section  54956.9(b)(1)  on  the  agreement  between 
Yvon  d'Argence  and  the  Asian  Art  Museum  of  May  15,  1985. 

Upon  advice  of  counsel,  based  on  the  existing  facts  and  circumstances, 
a  point  has  been  reached  where  there  is  significant  exposure  to  litigation 
against  the  City  and  County  of  San  Francisco.  Specifically,  the  Commission 
consulted  with  its  legal  advisor  regarding  potential  litigation  arising  from 
a  letter  from  William  B.  Turner,  Esquire,  of  Turner  &  Brorby,  attorneys 
at  law,  representing  Yvon  d'Argence,  alleging  breach  of  contract  and 
violation  of  the  implied  covenant  of  good  faith  and  fair  dealing  in  connection 
with  Mr.  d'Argence's  agreement. 

At  the  conclusion  of  executive  session,  the  Commission  meeting  returned 
to  public  session. 

SOCIETY  FOR  ASIAN  ART: 

Mrs.  John  D.  Lannom,  member  of  the  Board  of  Directors  of  the  Society 
for  Asian  Art,  advised  the  Commission  of  the  various  volunteer  activities 
of  the  Society's  members.  She  also  reported  that  the  Society  is  cosponsoring 
the  film  festival  on  Sundays  in  July  and  Saturdays  in  August.  The  Society 
held  a  House  Tour  on  June  18  during  which  four  homes  showing  the  influence 
of  the  Orient  in  indoor  and  outdoor  use  of  space,  decor,  and  furnishings 
were  included. 

Mrs.  Lannom  also  indicated  that  the  Society  is  planning  a  dinner/auction 
for  May  14,  1988  for  which  any  contributions  would  be  welcome. 

THE  MUSEUM  SOCIETY: 

Mrs.  Spiegel,  President  of  The  Museum  Society,  advised  of  two  very 
successful  events  in  which  the  Asian  Art  Museum  participated,  a  chocolate 
and  champagne  party  on  June  12  for  approximately  850  new  members 
and  a  luncheon  on  June  18  in  the  Japanese  galleries  to  honor  Nineveh 
Gorman. 

Mrs.  Spiegel  also  advised  that  the  Museum  Society  will  sponsor  a  Tiffany 
Ball  on  December  5  in  honor  of  the  105th  Anniversary  of  the  founding 
of  Tiffany.  The  ball  will  be  a  joint  benefit  for  the  Asian  Art  Museum 
and  the  deYoung  Fine  Arts  Museum  and  will  be  held  in  Gruhn  Court  and 
Hearst  Court. 
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There  being  no  further  business  to  discuss,  the  meeting  was  adjourned 
at  4:05  P.M. 


Genevieve  Spiegel,  Secretary 

pproved: 


arren  W.  Faus,  Chairman 
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NOTICE  OF  SPECIAL  MEETING 
ASIAN  ART  COMMISSION 
Tuesday,  July  21,  1987  -  11:00  A.M. 
Conference  Room  -  Second  Floor 
Asian  Art  Museum  -  Golden  Gate  Park 


This  is  notification  that  a  special  meeting  will  be  held  on  Tuesday, 
July  21,  1987  at  11:00  A.M.  to  consider  Mr.  d'Argence's  contract. 

The  meeting  will  take  place  in  the  Conference  Room  of  the  Asian 
Art  Museum  in  Golden  Gate  Park. 


Honorary  Commissioners 
MRS.  ADRIAN  CRUHN 
RICHARD  GUMP 
JAQUELIN  H.  HUME 
CYRIL  MAGNIN 
EDWARD  M.  NAGEL 
aTER  H.  SHORENSTEIN 


RAND  CASTILE 
Director 

ARENCE  F  SHANGRAW 
Chief  Curator 
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SPECIAL  MEETING 
Tuesday  July  21,  1987  -  11:00  A.M. 
Conference  Room  -  Asian  Art  Museum 
Golden  Gate  Park,  San  Francisco,  CA 


RESENT: 


fSSENT: 


Chairman  Presiding: 
Vice  Chairmen: 

Secretary: 

Alexander  D.  Calhoun 

Mrs.  Daniel  E.  Chu 

Mrs.  Richard  Dirickson,  Jr. 

Laura  Enos 

Roger  J.  Fleischmann 

R.  Gwin  Follis 

James  M.  Gerstley 

Mrs.  Robert  Seller 

Hatsuro  Aizawa 
Willard  G.  Clark 
Peter  F,  Drucker 
Thomas  J.  Klitgaard 
Kishore  Kripalani 
Mrs.  Lewis  Lowe 
Donald  R.  Meyer 
Charles  Hall  Page 
Teruhisa  Shimizu 
Mrs.  Brayton  Wilbur,  Jr. 
Dr.  Haydn  Williams 
John  F.  Williams 


Warren  W.  Faus 
Mrs.  John  B.  Bunker 
Carl  D.  Gustavson 
Mrs.  Hart  H.  Spiegel 


DOCUIViENTS  DEPT. 

NOVO  1987 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


lATTENDANCE: 


LL  TO  ORDER: 


Jerry  J.  Spain,  Deputy  City  Attorney 

Rand  Castile,  Director 
Judith  L.  Teichman,  Deputy  Director 
Clarence  Shangraw,  Chief  Curator 
Margaret  S.  Lindsay,  Executive  Secretary 


The  special  meeting  of  the  Asian  Art  Commission  was  called  to  order 
at  11:00  A.M.  by  Chairman  Warren  W.  Faus,  a  quorum  being  present. 
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:ECUTIVE  SESSION: 

The  Asian  Art  Commission  declared  that  it  would  enter  into  executive 
session  with  Deputy  City  Attorney,  Jerry  J.  Spain,  pursuant  to  Government 
Code  Section  54956.9(b)(1),  to  discuss  termination  of  the  agreement  between 
Yvon  d'Argence  and  the  City  and  County  of  San  Francisco  of  May  15, 
1985. 

At  the  conclusion  of  executive  session,  the  Commission  meeting  returned 
to  public  session  and  announced  the  following  actions: 

Mr.  Follis  moved  that  the  Asian  Art  Commission  approve  amendment 
of  Mr.  d'Argence's  contract  with  the  City  and  County  of  San  Francisco 
to  permit  payment  of  the  $5,000  withheld  for  the  Southeast  Asian 
Manuscript  and  a  reasonable  amount,  not  to  exceed  $30,000,  for  archival 
material,  the  value  of  which  is  to  be  determined  by  staff  and  the  Chairman 
of  the  Asian  Art  Commission.  The  motion  was  duly  seconded  and  carried 
by  majority  vote;  there  was  one  negative  vote. 

Mr.  Follis  then  moved  that  the  Asian  Art  Commission  recommend  that 
the  Asian  Art  Museum  Foundation  accept  Mr.  d'Argence's  proposal  on 
settlement  of  the  matters  as  described  in  William  Bennett  Turner's  letter 
of  July  20,  1987,  and  terminate  by  mutual  agreement  its  contract  with 
Mr.  d'Argence.  The  motion  was  seconded  and  carried  unanimously. 

JOURNMENT: 

There  being  no  further  business  to  discuss,  on  motion  made,  duly  seconded, 
and  unanimously  carried,  the  meeting  was  adjourned  at  12:05  P.M. 


Mrs.  Hart  H.  Spiegel 
Secretary 


rroved: 


'8ren  W.  Faus,  Chairman 
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rary  Commissioners 
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RICHARD  GUMP 
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^  AGENDA 
ASIAN  ART  COMMISSION  ANNUAL  MEETING 

Monda^^ugiist  31,  1987  -  10:30  A.M. 
Commission  Conference  Room  -  Second  Floor 
Asian  Art  Museum  -  Golden  Gate  Park 

There  will  be  an  opportunity  for  public  comment  before  action  is  taken  on 
any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of  July  7,  1987  Meeting 

3.  Introduction  of  New  Commissioners 

4.  Chairman's  Report 

a.    Proposal  to  Increase  Commissioners'  Annual  Assessment 

5.  Director's  Report 

6.  Chief  Curator's  Report 

7.  Marketing  Committee  Report 

8.  Reports  from  Other  Committee  Chairmen  as  needed 

9.  Reports  from  Associated  Groups  as  needed 

10.  Installation  of  New  Officers 

11.  1987-88  Committee  Rosters 

12.  Other  Matters  to  be  Discussed  by  Members  of  the  Commission  and 
the  Public 

13.  Adjournment 


CE  F  SHANGRAW  M043 
Chief  Curator 


M,  .  ADDRESS:  ASIAN  ART  MUSEUM  •  GOLDEN  GATE  PARK  •  SAN  FRANCISCO,  CA  94118  •  TELEPHONE  (415)  986-7629 
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ASIAN  ART  COMMISSION  ANNUAL  MEETING 
Monday,  August  31,  1987  -  10:30  A.M. 
Conference  Room  -  Asian  Art  Museum 
Golden  Gate  Park,  San  Francisco,  CA 


PRESENT: 


ABSENT: 


Chairman  Presiding: 
Vice  Chairmen: 

Chief  Financial  Officer: 
Secretary: 

Hatsuro  Aizawa 
Alexander  D.  Calhoun 
Mrs.  Daniel  E.  Chu 
Willard  G.  Clark 
Mrs.  Richard  Dirickson, 
Laura  Enos 
Roger  J.  Fleischmann 
James  M.  Gerstley 
James  E.  O'Brien 
Mrs.  Robert  Seller 
Richard  F.  Shelton 
Mrs.  Brayton  Wilbur,  Jr. 
Dr.  Haydn  Williams 
John  F.  Williams 

Peter  F.  Drucker 
R.  Gwin  Follis 
Carl  D.  Gustavson 
Kishore  Kripalani 
Mrs.  Lewis  Lowe 
Donald  R.  Meyer 
Charles  Hall  Page 


Warren  W.  Faus 
Mrs.  John  B.  Bunker 
Thomas  J.  Klitgaard 
Thomas  J.  Klitgaard 
Mrs.  Hart  H.  Spiegel 


Jr. 
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fN  ATTENDANCE: 


Mrs.  George  T.  Brady,  Jr.,  Past  Asian  Art  Commissioner 
Margaret  Blunt  Catron,  Past  Asian  Art  Commissioner 
George  H.  Fitch,  Past  Asian  Art  Commissioner 
Mrs.  Adrian  Gruhn,  Honorary  Asian  Art  Commissioner 
Richard  Gump,  Honorary  Asian  Art  Commissioner 
Senator  Samuel  1.  Hayakawa,  Past  Asian  Art  Commissioner 
Mrs.  Philip  J.  McCoy,  Past  Asian  Art  Commissioner 

James  F.  Feldstein,  Executive  Vice  President,  Charles  R.  Feldstein  and 
Company,  Inc. 

Mrs.  John  D.  Lannom,  First  Vice  President,  Society  for  Asian  Art 

Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees,  Fine  Arts  Museums 

of  San  Francisco 
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IN  ATTENDANCE:  (Continued) 

Rand  Castile,  Director 

Judith  L.  Teichman,  Deputy  Director 

Renona  Brown,  Controller 

Ann  Squires,  Development  Officer 

Margaret  S.  Lindsay,  Executive  Secretary 

CALL  TO  ORDER: 

Chairman  Warren  W.  Faus  called  the  Annual  Meeting  of  the  Asian  Art 
Commission  to  order  at  10:45  A.M.,  a  quorum  being  present,  and  welcomed 
all  Commissioners,  Past  Commissioners,  Honorary  Commissioners  and 
guests  to  the  meeting. 

APPROVAL  OF  MINUTES: 

The  minutes  of  the  July  7,  1987  meeting  of  the  Asian  Art  Commission, 
having  been  mailed  to  all  Commissioners,  were  approved  unanimously. 

INTRODUCTION  OF  NEW  COMMISSIONERS: 

Mr.  Faus  introduced  and  welcomed  new  Commissioners,  James  E.  O'Brien 
and  Richard  F.  Shelton. 

Mr.  Faus  also  advised  of  the  resignation  of  Mr.  Teruhisa  Shimizu,  who 
after  serving  for  a  number  of  years  as  Commissioner,  will  leave  the  Bay 
Area  on  a  new  assignment.  On  motion  made,  duly  seconded  and  unanimously 
carried,  Mr.  Shimizu's  resignation  was  regretfully  accepted  with  the 
Commission's  good  wishes  and  gratitude. 

CHAIRMAN'S  ANNUAL  REPORT: 

Mr.  Faus  referred  to  his  written  Annual  Report  covering  the  salient 
activities  of  the  Commission  during  fiscal  1986-87  and  expressed  his  thanks 
to  all  for  the  support,  cooperation,  and  friendship  extended  to  him  during 
his  term  of  office. 

Mr.  Faus  advised  of  a  recommendation  made,  after  considerable  research 
by  the  Controller,  to  increase  the  annual  Commissioners'  assessment  for 
special  events  from  $250  to  $300.  After  discussion  and  on  motion  made 
by  Mr.  Gerstley  and  duly  seconded,  the  increase  in  annual  assessment 
to  Commissioners  was  unanimously  approved. 

On  motion  made,  seconded  and  unanimously  carried,  the  following 
Resolution  of  Appreciation  was  adopted: 
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RESOLUTION  OF  APPRECIATION  TO  WARREN  W.  FA  US 


WHEREAS,  Dean  Warren  W.  Faus,  having  tendered  his  resignation 
as  Chairman  of  the  Asian  Art  Commission,  a  position  he  occupied 
during  two  of  the  most  eventful  years  of  the  Asian  Art  Museum, 
during  which  a  new  Museum  director  was  appointed,  the  Museum 
staff  was  materially  strengthened,  and  the  financial  situation  of 
the  Museum  improved;  now,  therefore,  be  it 

RESOLVED,  that  the  members  of  the  Asian  Art  Commission  wish 
to  express  their  gratitude  to  Warren  for  his  untiring  work  on  behalf 
of  the  Museum;  his  more  than  faithful  attendance  at  all  meetings 
when  Asian  Art  Museum  affairs  were  discussed,  including  those 
held  by  The  Society  for  Asian  Art,  The  Museum  Society,  and  the 
Fine  Arts  Museums,  all  to  the  great  benefit  of  the  Asian  Art  Museum; 
and  the  consideration  he  always  showed,  not  only  to  his  fellow 
Commissioners  and  the  staff  of  the  Museum,  but  to  all  with  whom 
he  came  in  contact;  and  wish  to  record  their  firm  conviction  that 
the  many  and  vitally  important  accomplishments  of  the  past  two 
years  will  ever  serve  as  a  permanent  and  happy  tribute  to  his  wise 
and  thoughtful  leadership. 

DIRECTOR'S  REPORT: 

Mr.  Castile  conveyed  his  pleasure  in  working  with  the  Commission  during 
the  past  year,  giving  special  thanks  to  Mr.  Faus.  Of  particular  importance 
during  Mr.  Faus'  term  of  office,  in  Mr.  Castile's  opinion,  was  the  progress 
achieved  during  budget  negotiations  with  the  City. 

Mr.  Castile  went  on  to  thank  Ms.  Teichman,  the  Curators  and  the  Staff 
for  their  untiring  work  during  the  past  year. 

He  expressed  confidence  that  together  with  Mr.  Harry  Parker,  Director, 
Fine  Arts  Museums,  the  Museums  would  embark  on  a  new  spirit  of 
cooperation  and  that  they  would  work  together,  not  only  to  make  the 
Museums  better,  but  also  the  City  of  San  Francisco  more  important 
nationally  and  internationally. 

Mr.  Castile  then  brought  the  Commission  up  to  date  on  the  Museum's 
recent  fund-raising  plans  and  discussed  present  and  upcoming  exhibitions. 
Among  future  exhibitions  planned  is  the  Powers  exhibition  which  will 
be  called.  Extraordinary  Persons,  and  deals  with  the  great  art  personalities 
of  the  sixteenth  through  early  nineteenth  centuries  in  Japan.  This  is 
considered  to  be  the  greatest  private  collection  in  the  Western  world. 
Other  future  important  exhibitions  include  Chinese  flower  arrangment, 
the  art  of  Indonesia,  and  the  art  of  Tibet. 
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Mr.  Castile  advised  that  the  California  Arts  Council,  the  official  state 
organization  funding  art  activities  in  California,  has  awarded  to  the  Asian 
Art  Museum  the  highest  possible  marks,  an  honor  shared  by  only  three 
other  museums  in  the  State. 

DEPUTY  DIRECTOR'S  REPORT: 

Proposed  Museum  Society  Agreements  -  Ms.  Teichman  presented  the 
following  proposals  to  the  Commission  for  approval.  These  proposals 
are  scheduled  to  be  brought  before  the  Executive  Committee  of  the  Fine 
Arts  Museums  for  consideration  on  September  1. 

1.  Memorandum  of  Understanding  between  the  Fine  Arts  Museums, 
the  Asian  Art  Museum  and  The  Museum  Society. 

2.  Memorandum  of  Understanding  on  Food  and  Beverage  Services, 
Museum  Shops  and  General  Admissions 

Ms.  Teichman  delineated  the  key  points  of  the  agreements  to  be  as  follows: 

•  The  sum  of  $1,275,000  of  The  Museum  Society  net  unrestricted  funds 
as  of  June  30,  1987,  (estimated  to  be  approximately  $4,000,000)  would 
be  distributed  as  follows:  $425,000  to  the  Asian  Art  Museum  and 
$850,000  to  the  Fine  Arts  Museums. 

•  The  sum  of  $1,500,000  will  be  set  aside  to  establish  an  operating 
reserve  for  The  Museum  Society  and  to  purchase  a  membership 
computer  and  software. 

•  Thereafter,  The  Museum  Society  net  income  will  be  distributed 
on  the  basis  of  one-third  to  the  Asian  Art  Museum  and  two-thirds 
to  the  Fine  Arts  Museums. 

•  Upon  termination  of  The  Museum  Society's  role  as  the  membership 
organization  for  either  or  both  Museums,  the  assets  will  be  split 
one-third  to  the  Asian  Art  Museum,  two-thirds  to  the  Fine  Arts 
Museums. 

•  The  Fine  Arts  Museums  will  take  over  operation  of  the  restaurant 
and  bookshops.  The  Asian  Art  Museum  will  share  in  the  net  income 
from  the  bookshops. 

•  There  will  be  no  charge  to  the  Asian  for  space  in  the  bookshops 
in  return  for  no  charge  to  the  Fine  Arts  Museums  for  the  use  of 
the  Trustees  Auditorium. 

Mr.  Gerstley  commented  that  the  Foundation  had  taken  a  look  at  these 
proposals  at  its  meeting  earlier  in  the  day  and  thanks  were  due  to  Mrs. 
Phillips,  Mr.  Parker,  and  Mrs.  Spiegel  for  helping  work  out  an  agreement 
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which  will  enable  all  three  Museums  to  march  forward  together  to  the 
maximum  benefit  of  each.  Mrs.  Phillips,  Mrs.  Wilbur,  and  Mrs.  Spiegel 
all  joined  in  wholeheartedly  endorsing  the  agreements  as  vehicles  of  future 
cooperation  between  the  Museums. 

A  motion  made  by  Mr.  Calhoun  to  approve  the  above  agreements  subject 
to  their  ratification  by  the  Fine  Arts  Museums  and  The  Museum  Society, 
was  seconded  and  carried  unanimously. 

Yvon  d'Argence  Contract  -  After  discussion  of  the  Yvon  d'Argence  contract 
with  the  City  of  San  Francisco,  a  motion  was  made  by  Mr.  O'Brien  to 
approve  the  termination  of  Mr.  d'Argence's  contract  effective  September  30, 
1987.  In  exchange  for  approximately  1500  slides  of  objects  in  the  collection, 
Mr.  d'Argence  will  make  available  to  the  Museum  two  and  one-half  hours 
of  film  which  Mr.  d'Argence  took  in  a  tour  of  the  Far  East  with  Avery 
Brundage.  The  motion  was  duly  seconded  and  carried  unanimously. 

MARKETING  COMMITTEE  REPORT: 

Mr.  Williams  presented  a  progress  report  on  designer  Primo  Angeli's  work 
on  the  Museum's  logo/image/identity  program  and  advised  that  the  final 
product  would  be  presented  at  the  next  Commission  meeting.  He  pointed 
out  that  work  on  the  Museum's  video  was  proceeding  well  and  that  the 
video  would  be  ready  for  presentation  at  the  Avery  Brundage  Centennial, 
"Odyssey  through  the  Orient,"  on  October  8,  1987.  Mrs.  Dirickson  added 
that,  since  the  Avery  Brundage  Centennial  would  also  be  the  kick-off 
of  the  Museum's  fund-raising  program,  it  was  imperative  that  all 
Commissioners  participate  in  this  event  to  the  fullest  extent. 

Mrs.  Dirickson  urged  all  present  to  take  with  them  a  copy  of  the  revised 
edition  of  the  Commission  Handbook. 

COMMITTEE  ANNUAL  REPORTS: 

The  following  Committee  Annual  Reports  were  submitted  and  remain 
on  file  with  these  minutes: 

Acquisitions  and  Loans  Committee 
Development  Committee 
Education/Outreach  Committee 
Exhibitions  Committee 
Ethics  Committee 
Library  Committee 
Marketing  Committee 
Nominating  Committee 
Security  Committee 
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FUND-RAISING  PROGRAM: 


Mrs.  Wilbur  introduced  Mr.  James  F.  Feldstein  who  was  employed  in  July 
to  assist  with  a  total  comprehensive  fund-raising  plan  for  the  Museum. 

Pointing  out  that  the  involvement  of  the  Commissioners  is  essential  to 
the  fund-raising  program,  Mr.  Feldstein  presented  a  step-by-step  progress 
report  of  his  activities  on  behalf  of  the  program.  He  stressed  the 
importance  of  timing  in  such  an  endeavor  and  expressed  encouragement 
concerning  the  City's  commitment  for  increased  support  and  the  positive 
response  this  commitment  should  draw  from  the  private  sector.  He  also 
discussed  the  need  for  specificity  regarding  goals  and  described  several 
proposed  vehicles  of  donor  recognition. 

A  chart  was  then  distributed  which  described  in  detail  a  four-year  program 
of  fund-raising  goals  and  sources  and  projected  uses  of  funding;  Mr. 
Feldstein  went  on  to  delineate  all  aspects  of  the  chart,  pointing  out  that 
the  chart  contained  several  rough  estimates  and  needed  to  be  refined 
further.  (The  chart  is  on  file  with  and  is  a  part  of  these  minutes.) 

It  was  stressed  that  a  drive  of  this  sort  would  have  no  chance  of  success 
unless  everyone  concerned  participates  fully,  working  collectively  as  a 
team,  in  close  contact  with  Ann  Squires,  Development  Officer. 


Fine  Arts  Museums  -  Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees, 
Fine  Arts  Museums,  expressed  her  thanks  to  Mr.  Faus  for  his  efforts,  stating 
it  had  been  enjoyable  working  with  him  during  the  past  two  years. 

Society  for  Asian  Art  -  Mrs.  John  D.  Lannom,  First  Vice  President  of 
the  Society  for  Asian  Art  presented  a  report  on  the  recent  activities  of 
the  Society.  A  copy  of  that  report  is  on  file  with  and  is  a  part  of  these 
minutes. 


REPORTS  FROM  ASSOCIATED  GROUPS: 


INSTALLATION  OF  NEW  OFFICERS: 


The  following  officers  were  installed  for  a  term  of  two  years: 


Chairman 


Judith  F.  Wilbur 
Emma  C.  Bunker 
Warren  W.  Faus 


Vice  Chairman 
Vice  Chairman 
Vice  Chairman 
Secretary 


Carl  D.  Gustavson 
Genevieve  Spiegel 
Thomas  J.  Klitgaard 


Chief  Financial  Officer 


Mr.  Faus  congratulated  Mrs.  Wilbur  on  her  election  to  Chairman  of  the 
Commission  and  assured  her  of  the  full  support  and  good  wishes  of  the 
entire  Commission. 
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ADJOURNMENT: 

There  being  no  further  business  to  discuss,  the  meeting  was  adjourned. 


Mrs.  Hart  H.  Spiegel 
Secretary 


Approved: 


Judith  F.  Wilbur 
Chairman 


ASIAN  ART  COMMISSION  MEETING 


PRESENT: 


Tuesday,  November^S,  1987  -  2:15  P.M. 
Commission  Conference  Room  -  Asian  Art  Museum 
Golden  Gate  Park,  San  Francisco,  CA 


DEC  2  9  1987 


Chairman  Presiding: 
Vice  Chairmen: 

Chief  Financial  Officer: 
Secretary: 

Hatsuro  Aizawa 

Mrs.  Daniel  E.  Chu 

Willard  G.  Clark 

Mrs.  Richard  Dirickson,  Jr. 

Laura  Enos 

Roger  J.  Fleischmann 

R.  Gwin  Follis 

James  M.  Gerstley 

Mrs.  Lewis  Lowe 

Donald  R.  Meyer 

James  E.  O'Brien 

Charles  Hall  Page 

Richard  F.  Shelton 


Mrs.  Brayton  Wilbur,  Jr. 
Mrs.  John  B.  Bunker 
Warren  W.  Faus 
Thomas  J.  Klitgaard 
Mrs.  Hart  H.  Spiegel 


IBSENT: 


Alexander  D.  Calhoun 
Peter  F.  Drucker 
Carl  D.  Gustavson 
Kishore  Kripalani 
Mrs.  Robert  Seller 
Dr.  Haydn  Williams 
John  F.  Williams 


If  ATTENDANCE: 


Margaret  Blunt  Catron,  Trustee,  Asian  Art  Museum  Foundation  and  Past 
Asian  Art  Commissioner 

James  F.  Feldstein,  Executive  Vice  President,  Charles  R.  Feldstein  and 
Co.,  Inc. 

Mrs.  John  D.  Lannom,  First  Vice  President,  Society  for  Asian  Art 

Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees,  Fine  Arts  Museums 

of  San  Francisco 


Rand  Castile,  Director 
Ann  Squires,  Development  Officer 
Clarence  Shangraw,  Chief  Curator, 
Judith  L.  Teichman,  Deputy  Director 
Margaret  S.  Lindsay,  Executive  Secretary 
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ALL  TO  ORDER: 

The  meeting  of  the  Asian  Art  Commission  was  called  to  order  at  2:20  P.M. 
by  Chairman  Judith  F.  Wilbur,  a  quorum  being  present. 

PPROVAL  OF  MINUTES: 

The  minutes  of  the  meetings  of  July  21,  1987,  August  31,  1987  and 
September  18,  1987,  having  been  mailed  to  all  commissioners,  were  approved 
unanimously. 

lESENTATlON  OF  RESOLUTION  OF  APPRECIATION  -  WARREN  W.  FAUS: 

On  behalf  of  the  Commission,  Mrs.  Wilbur  presented  to  Past  Chairman 
Warren  W.  Faus  the  Commission's  formal  Resolution  of  Appreciation  which 
had  been  unanimously  approved  at  the  August  31,  1987  meeting  in 
recognition  of  his  efforts  on  behalf  of  the  Commission  and  the  Asian  Art 
Museum. 

}:SOLUTION  OF  APPRECIATION  -  MARGARET  MAC  KELLAR: 

The  following  resolution  was  approved  unanimously  by  the  Commission: 

WHEREAS,  Margaret  MacKellar,  Volunteer  Coordinator  for  the  Society 
for  Asian  Art,  worked  tirelessly  towards  the  great  success  of  the  Odyssey 
through  the  Orient  fund-raising  gala;  and 

WHEREAS,  Margaret  recruited  volunteers  from  the  ranks  of  the  Society 
for  Asian  Art,  personally  supervising  their  work  and  that  of  volunteers 
from  other  organizations  for  two  long  weeks,  and  working  long  after  the 
volunteers  had  left,  to  assure  that  the  invitations  to  this  event  were  mailed 
as  quickly  as  possible;  and 

WHEREAS,  nearly  ten  thousand  invitations  were  addressed,  assembled, 
stuffed,  enhanced  with  confetti,  stamped  and  sorted  by  Margaret  and 
her  crew;  and 

WHEREAS,  Margaret  put  in  many  long  hours  on  this  project,  then  cheerfully 
manned  the  information  desk  in  Gruhn  Court  during  public  hours  and  private 
evenings,  as  her  volunteer  "supply"  had  been  exhausted  on  the  invitation 
project;  now,  therefore,  be  it 

RESOLVED,  that  the  Asian  Art  Commission  expresses  its  sincere 
appreciation  and  enthusiastic  thanks  to  Margaret  for  her  tireless  devotion 
to  the  Asian  Art  Museum. 
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APPROVAL  OF  SETTLEMENT  WITH  LORRIE  BUNKER: 

The  Commission  was  asked  to  approve  the  settlement  of  the  case  of  former 
employee  Lorrie  Bunker  versus  the  City  and  County  of  San  Francisco, 
as  set  forth  in  the  October  8,  1987  confidential  letter  from  the  City 
Attorney.  After  discussion,  the  settlement  as  described  in  the  letter 
was  approved  unanimously  by  the  Commission. 

CHAIRMAN'S  REPORT: 

Chairman  Wilbur  discussed  in  detail  the  progress  of  the  Mayor's  plan  for 
the  Civic  Center,  stressing  its  long-range  nature  and  citing  several  problems 
associated  with  the  plan  which  will  require  attention.  She  indicated  that 
in  the  coming  months,  the  Joint  Committee  for  Museums  would  continue 
to  address  the  space  needs  of  both  the  Fine  Arts  Museum  and  the  Asian 
Art  Museum. 

DIRECTOR'S  REPORT: 

Mr.  Castile  extended  his  thanks  and  that  of  the  entire  staff  to  Mrs.  Seller, 
Mrs.  Shorenstein  and  all  who  worked  on  the  Avery  Brundage  Centennial, 
commenting  that  it  was  a  successful  kick-off  event  for  the  Museum's 
fund-raising  program.  He  also  thanked  Mr.  Williams  for  his  efforts  in 
the  completion  of  the  Museum's  promotional  video. 

He  apprised  the  Commission  of  recent  accomplishments  by  the  Registration 
and  Conservation  Departments  with  regard  to  the  safety  of  the  collection 
in  the  event  of  earthquake. 

He  thanked  Mrs.  Bunker  and  the  Connoisseurs  Council  which,  at  its  recent 
annual  meeting,  allotted  some  $77,000  to  the  acquisition  of  works  of  art 
for  the  Museum. 

He  advised  of  the  status  of  negotiations  with  Mr.  Allen  Christensen 
regarding  the  loan  to  the  Museum  of  600-800  works  of  art  from  his 
collection  and  advised  that  the  anticipated  Taiwan  exhibition  had  been 
cancelled. 

DEPUTY  DIRECTOR'S  REPORT: 

Ms.  Teichman  presented  a  brief  update  on  the  execution  of  the  agreement 
with  The  Museum  Society.  She  also  advised  that  the  interviewing  process 
for  the  Public  Relations/Marketing  Officer  had  begun  and  that  a  decision 
was  anticipated  by  December  12. 
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CfflEF  CURATOR'S  REPORT: 

Mr.  Shangraw  described  in  detail  the  objects  recommended  by  the 
Acquisitions  6c  Loans  Committee  for  acquisition  at  their  meeting  of 
September  28,  1987.  These  objects  are  described  briefly  below  as  well 
as  in  the  minutes  of  that  meeting,  which  are  filed  with  and  remain  a  part 
of  these  minutes.  Commission  approval  of  the  following  objects  was  granted 
unanimously,  with  the  appropriate  expression  of  appreciation  to  the  donors: 

Purchases: 

R86.046.000,  Gold  Thai  Plaque  from  Cambodia  -  Shorenstein  Fund 
R87.011.000,  Female  Figure,  Stone,  Java  -  Mrs.  Marion  Greene 
R87.052.000,  Woman's  Jacket,  Sumatra  -  General  Acquisitions  Fund 
R87. 031,000,  Gold  Ring  -  Peter  Drucker 
R87.031.004,  Two  Gold  Coins  -  Francesca  Bacon 
R87. 031.006,  Visnu  Gold  Ear  Ornament  -  Francesca  Bacon 
R87.031.015,  Makara  Ear  Ornament  -  Marjorie  Seller 
R87.31.002,  Pair  of  Geometric  Ear  Cuffs  -  Marjorie  Seller 
R86.088.000,  Stone  Relief  Calligraphy  -  Brook  Byers/Dealer  Marks 
R87.021.000,  Scroll,  Figures  by  Zeshin  -  Willard  G.  Clark/Discretionary 
Fund 

R87.041.000,  Painting,  Durga  Mandala  -  Margaret  Polak 
R87.041.001,  Gold  and  Turquoise  Earring  -  Margaret  Polak 
R87.042.001,  Ivory  Figure,  Nepal  -  Connoisseurs  Council 
R87.034.005,  Meandering  Cloud  Earring  -  Linda  Noe  Laine 
R87.039.001,  Scroll,  Calligraphy 

R87.008.000,  Iron  Plaque  with  Inlay  -  Connoisseurs  Council 
Gifts: 

R86.073.000,  Tea  Caddy  -  Marjorie  Seller 
R87.045.000,  Tang  -  Marjorie  Seller 

R87.049.001,  Rooster  Figurine;  R87.049.002,  Water  Dropper;  R87.049.003, 
Junyao  Stem  Cup;  R87.049.004,  Yue  Yao  Candelabra;  R87. 049.005,  Bird- 
Shaped  Jar;  all  gifts  of  Mr.  Joe  Yuey 

At  this  point,  it  was  noted  by  Mrs.  Wilbur  that  a  study  should  be  made 
by  the  Acquisitions  &  Loans  Committee  into  the  feasibility  of  acquiring 
new  objects  from  the  Far  East. 

fUND-RAISING  PROGRAM: 

Mr.  Feldstein  presented  an  update  of  the  progress  of  the  fund-raising 
program,  reiterating  that  its  goals  are  to  match  the  N.E.A.  Challenge 
Grant,  increase  Endowment  by  $3  million  dollars  and  raise,  as  part  of 
an  Annual  Program,  $500,000  per  year  for  four  years  (or  an  additional 
$2  million).  He  advised  that  a  final  plan  would  be  submitted  to  the 
Commission  at  its  next  meeting  on  January  5,  1988. 
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Mr.  Feldstein  also  pointed  out  that  the  Development  Committee  had 
established  the  following  subcommittees  to  handle  the  various  phases 
of  fund-raising: 

Foundation  Subcommittee,  James  M.  Gerstley,  Chairman 

Individual  Gifts  Subcommittee,  Judith  F.  Wilbur,  Chairman 

Corporate   Giving  Subcommittee,   Roger  Fleischmann  and  Laura  Enos, 

Cochairmen 

COMMITTEE  REPORTS: 

Development  Committee  -  Mr.  Gerstley  commented  that,  at  some  point, 
every  Commissioner  would  be  requested  to  assist  in  the  fund-raising  process, 
either  in  actual  fund-raising,  in  giving,  or  in  identifying  prospects. 

Ms.  Squires  then  presented  a  report  on  the  progress  of  pending  grant 
proposals. 

Exhibitions  Committee  -  Mr.  Meyer  advised  that  the  Exhibitions  Committee 
had  met  last  month  to  consider  an  impressive  list  of  potential  exhibitions 
prepared  by  the  staff.  He  pointed  out,  however,  that  only  one  of  these, 
Paths  to  Enlightenment,  had  been  funded  and  that  a  minimum  of  $40,000 
is  normally  required  for  most  exhibitions.  Among  the  upcoming  proposed 
exhibitions  are  the  Asian  Embroideries  Exhibition  and  the  Flower  Arranging 
Show.  The  Exhibitions  Committee  will  meet  again  in  November. 

Marketing  Committee  -  Mrs.  Dirickson  thanked  everyone  involved  for 
the  success  of  the  first  annual  fund-raising  event,  Odyssey  Throi^h  the 
Orient,  and  announced  that  the  next  annual  fund-raiser  is  planned  for 
January  1989.  She  advised  that  the  Museum's  video  had  been  completed 
and  was  available  to  all  Commissioners  for  their  use.  In  addition,  a 
resolution  of  thanks  to  John  Williams  for  his  generosity  in  funding  the 
video  as  well  as  expending  much  of  his  personal  time  during  its  production 
was  gratefully  and  unanimously  passed  by  the  Commission. 

Mrs.  Dirickson  advised  that  the  work  on  the  new  logo  was  nearing 
completion  and  that  a  new  special  events  policy  was  being  formulated 
by  the  Committee  and  would  be  brought  to  the  Commission  for  final 
approval  when  available. 

Mrs.  Wilbur  then  invited  all  present  to  attend  the  dedication  of  the 
James  M.  and  Elizabeth  Gerstley  and  Marjorie  Bissinger  Seller  galleries 
to  take  place  on  November  6,  1987  and  extended  birthday  greetings  to 
both  Mr.  Gerstley  and  Mrs.  Seller  on  behalf  of  the  Commission. 

Also  announced  was  the  Christmas  party  planned  for  December  8  and 
hosted  by  The  Museum  Society  for  the  staffs  of  The  Museum  Society, 
the  Fine  Arts  Museums,  and  the  Asian  Art  Museum. 
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Nominating  Committee  -  The  Committee  recommended  that  Ms.  Deepa 
Thomas  and  Mr.  Brook  H.  Byers  be  considered  to  fill  two  vacancies  on 
the  Commission  and,  after  discussion,  the  nominations  were  approved 
unanimously,  subject  to  appointment  by  the  Mayor. 

Public  Programs  Committee  -  Mrs.  Bunker  apprised  those  present  of  the 
Library's  successful  surplus  book  sale  through  the  California  Book  Auction 
and  indicated  that  the  money  earned  from  the  sale  will  be  directed  towards 
the  purchase  of  new  books  for  the  Library. 

She  also  indicated  that  as  each  exhibition  takes  place,  the  appropriate 
Education/Outreach  programs  associated  with  the  exhibition  will  be  put 
into  effect. 

lEPORTS  FROM  ASSOCIATED  GROUPS: 

The  Museum  Society  -  Mrs.  Spiegel  extended  to  everyone  an  invitation 
to  The  Museum  Society's  upcoming  Tiffany  Ball,  the  Society's  black-tie, 
fund-raising  event,  scheduled  for  December  5,  in  Gruhn  Court. 

Fine  Arts  Museums  -  Mrs.  Phillips  expressed  her  gratification  that  the 
spirit  of  cooperation  between  the  museums  continues,  as  evidenced  by 
the  efforts  of  the  Joint  Committee  for  the  Museums.  She  also  indicated 
her  concern  about  the  recent  seismic  study  made  of  the  deYoung  Museum 
which  will  be  addressed  by  committee. 

Society  for  Asian  Art  -  Mrs.  Lannom  spoke  for  the  Society  and  offered 
its  congratulations  on  the  success  of  the  Odyssey  through  the  Orient, 
citing  the  Society's  pleasure  at  being  of  service  during  the  preparations 
for  and  on  the  evening  of  the  event.  She  also  advised  of  the  Society's 
upcoming  events,  especially  the  May  14,  1988  fund-raising  auction  which 
will  be  held  at  the  Metropolitan  Club.  Donations  of  objects  to  be  auctioned 
are  respectfully  requested. 

Docent  Council  -  Mrs.  Lannom  announced  that  one-hour  joint  tours  will 
take  place  in  both  the  Asian  Art  and  deYoung  Museums,  beginning  in 
February  on  Thursday,  Friday,  Saturday  and  Sunday  by  teams  of 
Asian/Western  docents. 

N  W  BUSINESS: 

Mrs.  Bunker  called  attention  to  brochures  describing  the  Trustees 
Committee  for  Research  and  Development,  an  affiliate  of  the  American 
Museum  Association.  This  Committee  works  nationally  and  is  the  only 
trustees  committee  of  its  kind,  serving  all  needs  of  various  museum  trustees. 
The  brochures  will  be  distributed  to  all  Commissioners  and  all  are  urged 
to  join  the  Committee. 
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lDJOURNMENT: 


There  being  no  further  business  to  discuss,  the  meeting  was  adjourned 
at  3:45  P.M. 


Mrs.  Hart  H.  Spiegel 
Secretary 


pproved: 


Idith  F.  Wilbur 
Iiairman 
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^  AGENDA 
^  ASIAN  ART  COMMISSION  MEETING 
Tuesday,  January  12,  1988  -  2:00  P.M. 
Commission  Conference  Room  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  comment  before  action  is  taken  on 
any  agenda  item. 


1. 
2. 
3. 


4. 
5. 
6. 
7. 


8. 
9. 


Call  to  Order 

Approval  of  Minutes  of  November  3,  1987  Commission  Meeting 
Chairman's  Report 
a. 


Marketing  Committee  Presentation  and  Adoption  of  New  Image 
Program 


b. 
c. 
d. 


Viewing  of  the  Museum's  Video 
Civic  Center  Plan  Update 
Free  Wednesdays 
Director's  Report 
Deputy  Director's  Report 
Chief  Curator's  Report 
Committee  Reports 

a.  Exhibitions    Committee:    Powers   Exhibition,    Taiwan  Flower 
Show 

b.  Development  Report:    Fund-Raising  Update 

c.  Other  Committee  Reports  as  needed 
Reports  from  Associated  Groups  as  needed. 

Other  Matters  to  be  Discussed  by  Members  of  the  Commission  and 
the  Public 


10.  Adjournment 
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Tuesday,  January  12,  1988  -  2:00  P.M. 


Conference  Room  -  Asian  Art  Museum 


Chairman  Presiding: 
Vice  Chairmen: 


Secretary: 


Mrs.  Brayton  Wilbur,  Jr. 
Mrs.  John  B.  Bunker 
Warren  W.  Faus 
Mrs.  Hart  H.  Spiegel 


Hatsuro  Aizawa 

Brook  H.  Byers 

Mrs.  Daniel  E.  Chu 

Mrs.  Richard  Dirickson,  Jr. 

Laura  Enos 

Roger  J.  Fleischmann 
James  M.  Gerstley 
Carl  D.  Gustavson 
Kishore  Kripalani 
Mrs.  Lewis  Lowe 


DOCUMENTS  DEPT. 
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Donald  R.  Meyer 
Charles  Hall  Page 
Mrs.  Robert  Seller 
Richard  F.  Shelton 
Deepa  Thomas 
Dr.  Haydn  Williams 
John  F.  Williams 

Alexander  D.  Calhoun 
Willard  G.  Clark 
Peter  F.  Drucker 
R.  Gwin  Follis 
Thomas  J.  Klitgaard 
James  E.  O'Brien 


Primo  Angeli,  Primo  Angeli,   Inc.,  Graphic  Designers 
Mrs.  George  T.  Brady,  Jr.,  Past  Asian  Art  Commissioner 
Elaine  Connell,  Chairman,  Decent  Council 
George  H.  Fitch,  Past  Asian  Art  Commissioner 

Mary  Griffin,  A. I. A.,  Project  Architect  and  Associate,  William 
Turnbull  Associates 

Mrs.  John  D.  Lannom,  First  Vice  President,   Society  for  Asian  Art 
John  Cabot  Lodge,  Project  Director,  Primo  Angeli,  Inc. 
Mrs.  Walter  H.  Shorenstein,  Honorary  Asian  Art  Commissioner 
Carl  Smith,  Principal,  William  Turnbull  Associates 

Rand  Castile,  Director 

Andrea  Leslie,  Museum  Activities  Coordinator 
Clarence  Shangraw,  Chief  Curator 
Ann  Squires,  Development  Officer 
Judith  L.  Teichman,  Deputy  Director 

Lilia  Villanueva,  Public  Relations/Marketing  Officer 
Margaret  S.  Lindsay,  Executive  Secretary 
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CALL  TO  ORDER: 

Chairman  Wilbur  called  the  meeting  of  the  Asian  Art  Commission 
to  order  at  1:40  P.M.,  a  quorum  being  present,  and  introduced 
and  welcomed  new  Commissioners,  Deepa  Thomas  and  Brook  Byers 
to  the  meeting. 

APPROVAL  OF  MINUTES: 

The  minutes  of  the  November  3,  1987  meeting  of  the  Asian  Art 
Commission,  having  been  mailed  to  all  Commissioners,  were  approved 
unanimously  with  the  following  correction.  Paragraph  4,  page  4 
was  changed  to  read,  "At  this  point,  it  was  noted  by  Mrs.  Wilbur 
that  a  study  should  be  made  by  the  Acquisitions  &  Loans  Committee 
into  the  feasibility  of  acquiring  newly  excavated  objects  from 
the  Far  East." 

MARKETING  COMMITTEE  REPORT: 

a.  Introduction  -  Mr.  Williams  introduced  designers  Primo  Angeli 
and  John  Cabot  Lodge  to  demonstrate  the  work  performed  in  the 
process  of  redefining  the  Museum's  visual  identity  and  to  share 
the  outcome  of  that  work. 

b.  Presentation  -  Mr.  Angeli  commented  briefly  on  the  task 
undertaken  by  his  firm  and  their  attempt  to  arrive  at  a 
configuration  which  would  fairly  represent  all  five  areas  of 
Asian  art  in  the  world.  Mr.  Lodge  then  proceeded  with  a  slide 
presentation  outlining  the  step-by-step  design  process  undertaken, 
the  exploration  of  the  various  configurations,  the  result  of 
the  work  performed,  and  several  possible  future  applications 
for  the  trademark. 

Following  the  presentation  and  discussion,  a  motion  was  made 
to  gratefully  recognize  Mr.  Angeli 's  generosity  in  proceeding 
with  the  program  at  his  own  cost  after  the  initial  cost  boundaries 
had  been  exceeded,  which  virtually  amounted  to  an  enormous  civic 
donation  on  his  part;  to  endorse  the  visual  identity  program 
as  presented;  and  to  authorize  the  Marketing  Committee  to  proceed 
with  the  implementation  of  the  program  within  present  budget 
parameters  with  the  understanding  that  any  details  or  issues 
regarding  the  finished  product  will  be  brought  to  the  attention 
of  the  Marketing  Committee  within  a  two-week  period.  The  motion 
was  duly  seconded  and  carried  unanimously. 

Mr.  Williams  then  expressed  appreciation  to  all  of  the 
Commissioners  who  generously  financed  the  initial  phase  of  the 
project. 
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MARKETING  COMMITTEE  REPORT:  (Continued) 

c.  Sneak  Preview  of  Video  -  The  video,  prepared  and  generously 
funded  by  Commissioner  John  Williams  as  a  means  of  introducing 
the  Museum  to  individuals  and  corporations  for  fund-raising 
purposes,  was  viewed  and  several  additions  were  suggested,  for 
example,  illustrations  of  the  museum  in  use  (crowds,  school 
children,  outreach  and  educational  programs,  etc.)  and  the  more 
frequent  identification  of  San  Francisco  as  the  home  of  the  Museum. 
It  was  pointed  out  that  the  video  had  been  purposely  structured 
to  allow  for  such  expansion. 

Mrs.  Wilbur  extended  the  Commission's  gratitude  to  Mr.  Williams 
for  personally  producing  and  funding  the  video. 

d.  Implementation  Plan  -  It  was  pointed  out  that  the  plan  for 
implementation  of  the  image  program  included  the  performance 
of  an  inventory  of  the  Museum's  printing  requirements  and 
replacement,  as  necessary,  of  printed  material  utilizing  the 
new  mark. 

e.  Special  Events  Policy  and  Fee  Schedule  -  After  presentation 
by  Ms.  Teichman,  a  motion  was  made  approving  the  draft  Private 
Viewings  and  Special  Events  Policy  and  Pee  Schedule  and 
Regulations,  as  modified  by  the  three  editorial  changes  outlined 
in  the  January  11,  1988  memorandum  from  Ms.  Teichman  and  Mrs. 
Leslie,  all  of  which  are  filed  with  and  remain  a  part  of  these 
minutes.     The  motion  was  duly  seconded  and  unanimously  carried. 

CHAIRMAN'S  REPORT:  > 

a.  Civic  Center  Plan  Update  -  Mrs.  Wilbur,  in  discussing  the 
status  of  the  Civic  Center  Plan,  advised  of  a  recent  Board  of 
Supervisors  hearing  on  the  subject  at  which  it  was  recommended 
that  the  Commission  endorse  the  concept  of  the  Plan  wherein  the 
Museum  would  relocate  to  the  old  main  Library  Building.  She 
stated  that  a  definite  decision  by  the  Commission  on  whether 
to  pursue  plans  to  relocate  the  Museum  to  the  Library  building 
would  be  required  in  early  April.  It  was  felt  that  before  a 
rational  decision  could  be  reached  on  which  direction  to  take, 
an  architectural  study  was  imperative  and  it  was  recommended 
that  the  architectural  firm  of  William  Turnbull  and  Associates 
be  employed  to  perform  a  feasibility  study.  Ms.  Griffin  of  that 
firm  then  presented  her  firm's  proposal,  which  is  on  file  with 
and  remains  a  part  of  these  minutes. 

After  lengthy  discussion,  a  motion  was  made  to  employ  the  firm 
of  William  Turnbull  and  Associates  to  perform  a  feasibility  study 
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on  (1)  the  utilization  of  the  Library  building  as  it  stands  and 
(2)  the  utilization  of  the  library  building  with  a  new  addition 
on  the  property  at  McAllister  and  Hyde  Streets.  The  study  is 
to  include  mechanical  and  structural  information  and  cost  estimates 
for  both  versions.  The  architects  will  bill  for  their  consultants 
and  hours  up  to  a  maximum  charge  of  $68,500.  The  motion  was 
duly  seconded  and  carried  unanimously. 

b.  Retreat  -  A  tentative  date  for  the  annual  planning  retreat 
discussed  for  March  18-19  (since  set  for  April  8,  9),  when  the 
results  of  the  architectural  study  will  be  reviewed,  the 
fund-raising  capacity  of  the  institution  addressed  as  far  as 
relocation  is  concerned,  and  a  decision  made  on  whether  or  not 
to  proceed  with  the  relocation  plan. 

c.  Institutional  Membership  in  the  Museum  Trustees  Committee 
for  Research  and  Development  -  On  the  recommendation  of 
Mrs.  Bunker,  Mr.  Castile  and  Mrs.  Wilbur  that  the  Museum  subscribe 
to  an  institutional  membership  in  this  Committee  which  is  an 
affiliate  of  the  American  Association  of  Museums  and  the  only 
committee  of  its  kind  that  deals  with  trustee  affairs,  at  a  cost 
of  $3  75.00  for  the  first  year,  a  motion  was  so  made,  seconded 
and  unanimously  carried. 

DIRECTOR'S  REPORT: 

Because  of  the  lateness  of  the  hour,  Mr.  Castile  limited  his 
report  to  requesting  that  the  Commissioners  send  in  their  updated 
resumes.  In  addition,  on  behalf  of  the  Museum  and  the  Commission, 
he  thahked  Ann  Squires  for  seven  years  of  faithful  service  to 
the  Museum. 

HIEF  CURATOR'S  REPORT: 

Mr.  Shangraw  commented  briefly  on  the  upcoming  Thermoluminescence 
lecture  to  be  presented  by  Doreen  Stoneham  of  Oxford  University. 

OMBOTTEE  REPORTS: 

Development  Committee  -  Ms.  Squires  discussed  the  January  12, 
1988  Development  Report,  indicating  that  the  fund-raising  program 
implemented  in  the  fall  of  1987  was  well  underway  and  showing 
great  success  to  date. 

Corporate  Fund-Raising  Committee  -  Mr.  Fleischmann  advised  that 
the  Corporate  Fund-Raising  Committee  had  developed  a  list  of 
potential  corporate  donors  as  well  as  a  description  of  necessary 
materials  for  solicitation  purposes  and  emphasized  the  need  for 
the  support  of  every  Commissioner. 
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REPORTS  FROM  ASSOCIATED  GROUPS: 

The  Museum  Society  -  Mrs.  Spiegel  advised  of  the  Society's  new 
brochure,    Rembrandt,   Monet   and   the  Rhino  Need  Your  Support.  In 

addition,  she  pointed  out  that  The  Museum  Society  Auxiliary's 
fund-raiser,  Bouquets  to  Art,  in  support  of  both  museums,  is 
planned  for  March  21-23,  and  urged  the  Commissioners'  support. 
She  also  presented  an  update  on  the  progress  of  the  renewal 
membership  campaign. 

OTHER  BUSINESS: 

25th  Anniversary  -  Mrs.  Seller  noted  that  the  institution's  25th 
anniversary  would  be  celebrated  in  1990  with  two  major  shows 
and  a  symposium,  and  stated  that  plans  must  be  considered  and 
set  in  motion  shortly. 

Personnel  Summary  -  On  motion  made,  duly  seconded,  and  carried 
unanimously,  the  following  positions  filled  since  July  1,  1987 
were  approved: 

Senior  Museum  Preparator  -  Walter  Gorman 
Museum  Preparator  -  John  O'Neil 
Museum  Preparator  -  Kenneth  Griesen 

Public  Relations  and  Marketing  Officer  -  Lilia  Villaneuva 
Curator,  Southeast  Asia  -  Dr.  Nancy  Hock 

Outreach  and  Public  Programs  Coordinator  -  Aislinn  Scofield 
Curatorial  Assistant  (half-time)  -  Dr.  Yoko  Woodson 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  4:20  P.M. 


;i  ADJOURNMENT: 


Mrs.  Hart  H.  Spiegel 
Secretary 


approved : 


udith  F. 
rhairman 


Wilbur 
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Tuesday,  March  1,  1988  -  2:00  P.M. 
Connnission  Conference  Room  -  Asian  Art  Museum 

will  be  an  opportunity  for  public  comment  before  action  is 
on  any  agenda  item. 

Call  to  Order 

Approval  of  Minutes  of  January  12,   1988  Commission  Meeting 
Chairman ' s  Report 

a.        Retreat  -  April  8  and  9,  1988 
Director's  Report 
Deputy  Director's  Report 
Chief  Curator's  Report 
Committee  Reports 

a.  Acquisitions  &  Loans  Committee  Report 

b.  Development  Committee  Report 

c.  Exhibitions   Committee   Report  -   Japanese  Art  Exhibition, 
Taiwan  Flower  Arrangement  Show 

d.  Finance  Committee  Report 

e.  Marketing  Committee  Report 

f.  Other  Committee  Reports  as  needed 

Reports  from  Associated  Groups  as  needed 

Other  Matters  to  be  Discussed  by  Members  of  the  Commission 
and  the  Public 

Adjournment 
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Tuesday,  March  1,  1988  -  2:00  P.M. 
Conference  Room  -  Asian  Art  Musexim 


PRESENT: 


Chairman  Presiding: 
Vice  Chairmen: 

Secretary: 


Mrs.  Brayton  Wilbur,  Jr, 
Mrs.  John  B.  Bunker 
Warren  W.  Faus 
Mrs.  Hart  H.  Spiegel 


Hatsuro  Aizawa 

Brook  H.  Byers 

Mrs.  Daniel  E.  Chu 

Willard  G.  Clark 

Mrs.  Richard  Dirickson,  Jr. 

Roger  J.  Fleischmann 

James  M.  Gerstley 

Thomas  J.  Klitgaard 

Mrs.  Lewis  Lowe 

Donald  R.  Meyer 

James  E.  O'Brien 

Charles  Hall  Page 

Mrs.  Robert  Seller 

Richard  F.  Shelton 

Deepa  Thomas 


POCUMEiMTS  DEPT. 

MAR  2  9 1988 

SAN  FRANCISCO 
PUBLIC  UBRAPV 


ABSENT: 


Alexander  D.  Calhoun 
Peter  F.  Drucker 
Laura  Enos 
R.  Gwin  Follis 
Carl  D.  Gustavson 
Kishore  Kripalani 
Dr.  Haydn  Williams 
John  F.  Williams 


IN  ATTENDANCE: 


Elaine  Connell,  Chairman,  Decent  Council 

James  F.  Feldstein,  Charles  R.  Feldstein  and  Company,  Inc. 
Mrs.  John  D.  Lannom,  First  Vice  President,  Society  for  Asian  Art 
Alfred    S.    Wilsey,    First    Vice    President,    Board    of    Trustees,  The 
Fine  Arts  Museiims  of  San  Francisco 


Rand  Castile,  Director 

Clarence  Shangraw,  Chief  Curator 

Judith  L.  Teichman,  Deputy  Director 

Lilia  Villanueva,  Public  Relations/Marketing  Officer 
Margaret  S.  Lindsay,  Executive  Secretary 


MJ.  TO  ORDER: 


Chairman  Wilbur  called  the  meeting  of  the  Asian  Art  Commission 
to  order  at  2:05  P.M.,  a  quorum  being  present. 
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APPROVAL  OF  MINUTES: 

The  minutes  of  the  January  12,  1988  meeting  of  the  Asian  Art 
Commission,  having  been  mailed  to  all  Commissioners,  were  approved 
unanimously. 

CHAIRMAN'S  REPORT: 

Mrs.  Wilbur  discussed  the  status  of  the  plans  for  the  Planning 
Retreat,  indicating  that  the  most  likely  dates  would  be  the  evening 
of  April  7,  all  day  April  8,  and  through  lunch  on  April  9.  It 
is  anticipated  that  the  topics  of  discussion  will  include  the 
future  building  needs  of  the  Museum  —  at  its  present  site,  at 
the  main  library  building  at  Civic  Center,  or  at  a  new  site. 
Also  to  be  discussed  is  greater  involvement  by  Commissioners 
in  the  fund-raising  program.  Further  information  will  be 
distributed  as  it  becomes  available. 

DIRECTOR'S  REPORT: 

Mr.  Castile  thanked  the  Commissioners  for  their  attendance  at 
the  luncheon  with  the  Mayor  and  touched  briefly  on  the  different 
issues  discussed  with  him. 

Mr.  Castile  also  announced  the  long-awaited  installation  of  the 
gold  plaque,  a  gift  of  Mr.  and  Mrs.  Shorenstein,  and  reported 
on  the  ongoing  investigation  of  the  library  building  being 
conducted  by  William  Turnbull  &  Associates. 

DEPUTY  DIRECTOR'S  REPORT: 

Ms.  Teichman  spoke  briefly  about  certain  details  of  the  recent 
submission  of  the  Museum's  budget  to  the  City. 

CHIEF  CURATOR'S  REPORT: 

Mr.  Shangraw  briefly  recapped  the  1987  acquisitions  program  and 
touched  on  current  and  upcoming  exhibitions ,  beginning  with  Paths 
to  Enlightenment  which  will  close  at  the  end  of  this  month.  This 
exhibition  will  be  followed  by  Asian  Embroideries,  the  Museum's 
first  display  to  consist  totally  of  textiles.  The  next  shows. 
Extraordinary  Persons  and  Myths  and  Puns,  will  open  May  18  and 
July  20,  respectively. 

Mrs.  Chu  presented  a  status  report  on  the  funding  for  the 
Traditional  Chinese  Flower  Arranging  show,  which  is  due  to  open 
on    the    last    weekend    in    May.      Mrs.    Chu    advised    of    her  efforts 
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to  reach  the  Chinese  community,  through  the  Chinese  Consolidated 
Benevolent  Association,  in  an  attempt  to  raise  the  $30,000  required 
for  the  show.  A  preference  has  been  indicated  for  a  special 
dinner  in  Chinatown  at  $100  per  person,  which  would  include  an 
invitation  to  a  preview  evening  at  the  Museum.  A  proposal  letter 
will  go  out  to  the  Association  immediately. 

Mr.  Shangraw  also  reported  briefly  on  the  status  of  the  various 
exhibitions  presently  on  loan  to  other  institutions. 


COMMITTEE  REPORTS: 


Acquisitions  and  Loans  Committee  -  Mrs.  Seller  presented  for 
final  approval  the  following  items  recently  recommended  for 
purchase  by  the  Acquisitions  and  Loans  Committee  for  purchase: 


R87.31.1  Gold  Ring,  Lotus  Design 

R87.31.2  Pair  Gold  Ear  Cuffs 

R87.31.4  Two  Gold  Coins  (Round) 

R87.31.6  Visnu  Ear  Ornament 

R87.31.8  Pair  Gold  Hair  Ornaments 

R87.31.15  Makara  Ear  Ornament 

R87.34.5  Meandering  Cloud  Earring 

R87.60  Shallow  Dish  and  Cover 

R87.78.2  Water  Color,  "Birds" 


On  a  motion  made  by  Mr.  Faus  and  duly  seconded,  the  Commission 
approved  unanimously  the  purchase  of  the  above  items. 

Mrs.  Seller  then  summarized  the  following  funds: 


General  Acquisitions  Fund  $24,539 

Connoisseurs  Council  Fund  68,109 

Shorenstein  Fund  37,470 

Virginia  Lewis  Fund  10,110 

James  Medley  Fund  615 


On  recommendation  of  the  Acquisitions  and  Loans  Committee  the 
year-end  gifts  indicated  on  the  attached  list,  "End-of-Year  Gifts 
for  1987,"  were  accepted  unanimously. 

Mrs.  Seller  also  advised  that  the  appraisal  of  the  collection 
is  in  progress. 
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Development  Committee  -  Mr.  Gerstley  advised  that  $30,000  grants 
for  reinstallation  of  the  Japanese  galleries  and  for  thematic 
exhibitions  had  been  received  from  the  National  Endowment  for 
the  Arts.  He  also  noted  that  a  number  of  grants  had  been  rejected 
as  follows: 


$50,000  from  N.E.A.  for  gallery  lighting 

$25,000  for  conservation  equipment 

$40,000  for  a  conservation  intern 

$8,840  for  a  conservation  x-ray  course 

$68,000  for  the  cost  of  the  architectural  study 

(Cowell  Foundation) 


He  reported  that,  to  date,  approximately  $320,000  had  been  received 
in  gifts  and  firm  pledges  toward  the  $350,000  required  for 
qualification  of  three-quarters  of  the  $350,000  Challenge  Grant 
from  N.E.A. ,  the  receipt  of  which  would  enable  the  Foundation 
to  invest  and  earn  interest  immediately. 

Mr.  Gerstley  also  advised  that  the  Investment  Committee  had  met 
and  decided,  because  of  the  uncertain  City  budgetary  outlook 
and  the  uncertain  market  outlook  as  well,  to  liquidate  the 
Foundation's  mutual  fund  investments  and  to  reinvest  the  funds 
in  GNMA's,  with  the  anticipated  result  of  approximately  $16,000 
in  interest  for  the  present  fiscal  year  and  approximately  $45,000 
in  interest  for  the  next  fiscal  year. 

Mr.  Gerstley  conveyed  his  gratitude  to  Mrs.  Bunker  for  her  work 
in  the  Connoisseurs  Council,  whose  membership  is  now  at 
seventy-five,  and  to  Mrs.  Shorenstein  as  well,  for  her  recruiting 
expertise. 

Fund-Raising  Program  -  Mr.  Feldstein  pointed  out  several  issues 
currently  being  addressed  with  regard  to  the  Fund-Raising  Program, 
stressing  initially  the  importance  of  a  clear  definition  of  the 
partnership  between  the  private  sector  and  the  City  in  running 
the  Museum  and  in  achieving  the  proper  level  of  funding.  Some 
of  the  avenues  currently  under  exploration  are: 


•  Possible  restructure  of  the  Development  Department 

•  Possible   ways   in   which   The   Museum   Society   could  assist 
with  fund-raising 

•  Redefinition  of  the  Foundation/Commission  roles 

•  Expansion  of  the  Foundation's  mission  statement 

•  Establishment     of     a     screening     committee     which  would 
take  inventory  of  the  donor/prospect  database 

•  Various  forms  of  corporate  donor  recognition 
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All  of  these  issues  will  discussed  in  detail  at  the  Planning 
Retreat  for  which  pertinent  material  will  be  distributed  in 
advance . 

Exhibitions  Committee  -  Mr.  Meyer  extended  thanks  to  The  Hibernia 
Bank  and  Duty  Free  Shoppers  for  their  support  of  the  Asian 
Embroideries  Show  and  Extraordinary  Persons  exhibition, 
respectively.  He  advised  that  corporate  sponsors  are  being  sought 
for  Myths  and  Puns  as  well  as  for  the  other  shows  listed  on  the 
Exhibition  Schedule. 

Finance  Committee  -  Mr.  Klitgaard  reported  that  the  Finance 
Committee  had  met  recently  to  review  the  submitted  budget  in 
great  detail.  In  his  opinion,  the  budget  is  a  bare-bones  budget, 
consisting  of  very  realistic  numbers. 

Marketing  Committee  -  Mrs.  Dirickson  pointed  out  that  since  the 
new  logo  has  been  approved,  we  hoped  to  move  ahead  with  obtaining 
printed  materials.  She  reminded  the  Commissioners  that  the 
responsibility  for  reviewing  printed  materials  had  been  assigned 
to  the  Marketing  Committee  and  that  the  necessary  materials  for 
corporate  and  publicity  packages  will  be  printed  when  funding 
becomes  available.  Mrs.  Dirickson  requested  that  discussions 
at  the  Planning  Retreat  include  methods  of  communication  between 
the  various  committees. 

Ms.  Villanueva  advised  that  a  Museum  booth  has  been  reserved 
at  the  May  Fair  and  that  the  Museum's  special  events  packet, 
which  markets  private  use  of  Gruhn  Court,  will  be  distributed 
there. 

Public  Programs  Committee  -  Mrs.  Bunker  reported  on  the  success 
in  February  of  two  extraordinary  programs  of  Japanese  music  and 
calligraphy,  and  urged  the  Commissioners  to  support  these  events 
in  the  future. 

ASSOCIATED  GROUPS  REPORTS: 

The  Museum  Society  -  Mrs.  Spiegel  outlined  briefly  upcoming  events 
sponsored  by  The  Museum  Society  as  follows: 

March  4      Chocolate  and  Champagne  event  for  new  members 
March  10    Donor/Sponsor  Event 
March  21-  Bouquets  to  Art 
March  23 

Mrs.  Spiegel,  stressing  that  Bouquets  to  Art  would  benefit  both 
museums,  urged  the  Commissioners  to  attend  the  opening  evening 
activities  on  March  21.  Mrs.  Wilbur  reiterated  the  importance 
of  Commission  support  of  all  Musevim  Society  events. 
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Society  for  Asian  Art  -  Mrs.  Lannom  announced  the  celebration 
of  the  thirtieth  anniversary  of  the  Society  for  Asian  Art,  The 
Gala  Year  of  the  Dragon  Reception,  planned  for  March  10  and  invited 
all  Commissioners  to  attend.  She  advised  that  the  Society  would 
present  a  $30,000  check  that  evening  to  the  Asian  Art  Museum. 
She  also  gave  a  brief  rundown  of  the  upcoming  Society  sponsored 
events: 

March  7      Lecture,    Indonesian   Tribal   Art,    George    Ellis,  Director 

of  Honolulu  Academy  of  Art 
April  4      Lecture,     Ncunban    Byobu    and    Western    Style    Painting  by 
Japanese  Artists,   Dr.   Michael  Cooper,   Sophia  University, 
Tokyo 

April  15    A  Performance  of  Martial  Arts,  Mark  Salzman 
April  21    Shadow    Puppet    Performance,     Larry    Reed    in    the  Mills 

College  Art  Center  Courtyard 
May  2  Annual    Meeting     (including    a    lecture    by    Milo  Beech, 

Director  of  the  Sackler 

Docent  Council  -  Mrs.  Connell  reported  briefly  on  the  popularity 
of  Paths  to  Enlightenment,  noting  that  five  tours  a  week  are 
being  given,  with  each  tour  averaging  22  persons.  Also  proving 
to  be  very  well-received  are  the  Asian/Fine  Arts  Tandem  Tours . 

ADJODRNMENT: 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  3:15  P.M. 


Mrs.  Hart  H. 
Secretary 


Spiegel 


Approved: 


udith  F. 
hairman 


Wilbur 
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AGENDA 

_     ASIAN  ART  COMMISSION  MEETING 
Tuesday,  May  3,  1988  -  2:00  P.M. 
Commission  Conference  Room  -  Asian  Art  Museum 


There  will  be  an  opportunity  for  public  comment  before  action  is 
taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of  March  1,  1988  Commission  Meeting 

3.  Chairman's  Report 

a.  Report  of  Planning  Retreat,  April  8-9,  1988 

b.  Approval     of     Resolution     C88-002:       Decision  Statement 
Concerning  Relocation  of  the  Asian  Art  Museum 

c.  Approval    of    Resolution    C88-003:      Decision    to  Proceed 
with  the  Library  Plan 

d.  Appointment  of  Task  Force  Committee  -  Library  Plan 


Director's  Report 

a.  Xian  Update 

b.  Extended  Summer  Hours 

Deputy  Director's  Report 

a.  City  Budget  Update 

b.  Stationery/Logo  Update 

Chief  Curator's  Report 
Committee  Reports 

a.  Acquisitions  &  Loans  Committee  Report 

b.  Development  Committee  Report 

c.  Public  Programs  Committee  Report 

d.  Nominating  Committee  Report 

e.  Other  Committee  Reports  as  needed 

Reports  from  Associated  Groups  as  needed 

Other  Matters  to  be  Discussed  by  Members  of  the  Commission 
and  the  Public 


10.  Adjournment 


A  \N  \R  I  MI'SI  I'M 
I    SAN  I  R  \N(  IS(  (  ) 

0  Dl  N  (. Al  L  LARK  M043 

1  I  NCISCO.  (  A  'l-IIIS 
II     ONI  I  11^1  (■.(iS-W.'l 

I  AX  I  ll."'l  (>li>s  .S').',S 


^5f 

ff  ASIAN  ART  COMMISSION  MEETING 

Tuesday,  May  3,  1988  -  2:00  P.M. 
Conference  Room  -  Asian  Art  Museum 

Chairman  Presiding:  Mrs.  Brayton  Wilbur,  Jr. 

Vice  Chairmen:  Mrs.  John  B.  Bunker 

Warren  W.  Faus 
Carl  D.  Gustavson 
Secretary:  Mrs.  Hart  H.  Spiegel 

Hat sure  Aizawa 
Mrs.   Daniel  E.  Chu 
Willard  G.  Clark 
Mrs.  Richard  Dirickson,  Jr. 
Laura  Enos 

Roger  J.  Fleischmann 
R.   Gwin  Follis 
James  M.  Gerstley 
Mrs.  Lewis  Lowe 
James  E.  O'Brien 
Charles  Hall  Page 
Mrs.  Robert  Seller 
Richard  F.  Shelton 
John  F.  Williams 

ABSENT:  Brook  H.  Byers 

Alexander  D.  Calhoun 
Peter  F.  Drucker 
Thomas  J.  Klitgaard 
Kishore  Kripalani 
Donald  R.  Meyer 
Deepa  Thomas 
Dr.  Haydn  Williams 

IN  ATTENDANCE:     Mrs.  George  T.  Brady,  Jr.,  Secretary,  Asian  Art  Museum  Foundation 
Mrs.  Neil  D.  Chaitin,  President,  Society  for  Asian  Art 
Elaine  Connell,  Chairman,  Docent  Council 

Mrs.  William  R.  Hambrecht,  Trustee,  Asian  Art  Museum  Foundation 
Calvin  Malone ,  City  Planner 

Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees,  Fine  Arts 
Museums  of  San  Francisco 

William  Turnbull ,  Jr.,  William  Turnbull  Associates,  Architects 

Rand  Castile,  Director 
Clarence  Shangraw,  Chief  Curator 
Judith  L.   Teichman,  Deputy  Director 
Richard  Mellott,  Curator  of  Education 
Margaret  S.  Lindsay,  Executive  Secretary 

(CALL  TO  ORDER: 

Chairman  Wilbur  called  the  meeting  of  the  Asian  Art  Commission 
to  order  at  2:08  P.M.,  a  quorum  being  present. 


PRESENT: 


DOCUMENTS  DEPT. 

JUN    6  1S89 

SAN  FRAJMCiSGO 
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APPROVAL  OF  MINUTES: 

The  minutes  of  the  March  1,  1988  meeting  of  the  Asian  Art 
Commission,  having  been  mailed  to  all  Commissioners,  were  approved 
unanimously. 

CHAIRMAN'S  REPORT: 

Report  of  Planning  Retreat,  April  8-9,  1988  -  Mrs.  Wilbur  commented 
that  the  recent  Retreat  had  been  well-attended  and  expressed 
special  thanks  to  Libby  Ingalls,  Executive  Assistant  to  the 
Director,  for  her  efforts  in  preparation  for  the  Retreat.  She 
called  attention  to  the  Asian  Art  Museum  Retreat  Meeting  Summary 
prepared  by  Facilitator,  Timothy  O'Shea  and  after  discussion, 
the  following  Resolution,  No.  C88-002,  was  presented  for  approval. 

RESOLUTION  NO.  C88-002 

Statement  of  Intent  to  Relocate 
The  Asicin  Art  Museum  of  San  Francisco 

WHEREAS,  on  July  15,  1959,  the  City  and  County  of  San 
Francisco  entered  into  an  agreement  with  Avery  and  Elizabeth 
Brundage  and  the  Brundage  Foundation  pursuant  to  which  the 
Brundages  and  the  Foundation  agreed  to  transfer  their  collection 
of  some  6,500  objects  of  Asian  art  to  the  City;  and 

WHEREAS,  In  exchange  for  the  gift  of  the  Brundage  collection, 
the  City  and  County  agreed  to  rearrange  and  enlarge  the  west 
wing  of  the  M.  H.  deYoung  Memorial  Museum  to  house  and  properly 
display  the  collection  and  to  at  all  times  employ  a  chief  curator 
for  the  collection;  and 

WHEREAS,  In  June  1960,  the  electorate  of  the  City  and  County 
approved  a  bond  proposition  for  the  construction  of  a  new  west 
wing  for  the  M.  H.  deYoung  Museum  to  house  the  collection  as 
it  then  existed;  and 

WHEREAS,  Mr.  Brundage  continued  to  collect  Asian  art  and 
in  1969  the  Brundages  agreed  to  give  their  additional  collection 
of  some  4,000  objects  upon  the  agreement  of  the  City  that  it 
would  appoint  an  independent  body  (now  the  Asian  Art  Commission) 
with  its  own  staff  and  budget  to  be  responsible  for  the  collection 
and  pursuant  to  which  the  City  agreed  "to  develop  a  Center  of 
Asian  Art  and  Culture  in  the  City  and  County  of  San  Francisco 
 ;  and 


Asian  Art  Conunission 
May  3,  1988 
Page:  3 


WHEREAS,  In  the  years  since  the  initial  Brundage  gift  the 
Museum's  collection  has  grown  to  more  than  12,000  objects  and 
is  recognized  as  one  of  the  world's  finest  collections  of  Asian 
art;  and 

WHEREAS,  Even  though  the  number  of  objects  on  display  has 
been  doubled  in  the  last  two  years,  almost  85%  of  the  collection 
is  in  storage  at  any  given  time;  and 

WHEREAS,  Because  the  collection  was  originally  to  be  managed 
as  a  department  of  the  M.  H.  deYoung  Memorial  Museum,  the  Asian 
Art  Museum  as  designed  and  constructed  did  not  include  space 
for  offices  and  support  services;  and 

WHEREAS,  The  existing  Asian  Art  Museum  building  has  inadequate 
space  to  (i)  display,  store,  and  conserve  the  Museum's  growing 
collection  of  Asian  art,  (ii)  to  house  its  staff,  (iii)  to 
accommodate  travelling  exhibitions  and  (iv)  to  conduct  the 
education  and  performing  arts  programs  developed  by  the  Museum, 
all  of  which  functions  are  required  to  carry  out  the  Museum's 
mission;  and 

WHEREAS,  At  a  retreat  on  April  7,  8,  and  9,  members  of  the 
Commission  and  staff  of  the  Museum  considered  fully  the  location 
and  space  needs  of  the  Museum  and  evaluated  the  various 
alternatives  using  criteria  which  included  additional  space  to 
conserve  and  display  the  collection  and  development  of  a  separate 
and  independent  identity  in  a  high  profile  location  in  order 
to  maximize  the  Museum's  fund-raising  potential;  and 

WHEREAS,  After  carefully  considering  the  possibilities  for 
expanding  the  existing  facility,  and  for  sharing  remodeled  space 
with  The  Fine  Arts  Museums  of  San  Francisco,  the  consensus  of 
those  present  was  to  recommend  to  the  Asian  Art  Commission  that 
the  Museum  move  from  its  present  location;  and 

WHEREAS,  After  careful  consideration  of  the  very  serious 
need  for  additional  space  which  it  would  be  difficult  to  obtain 
in  the  current  location  and  in  order  to  realize  the  dream  of 
the  City  and  Avery  Brundage  of  a  true  center  for  Asian  Art  and 
Culture  with  the  Brundage  collection  as  the  nucleus;  now, 
therefore,  be  it 

RESOLVED,  That  it  is  the  intent  of  the  Asian  Art  Commission 
to  move  the  Asian  Art  Museum  from  its  present  location  into  a 
facility  which  will  meet  the  criteria  for  space  and  location 
which  were  considered  at  the  Museum's  April  1988  retreat. 
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After  discussion,  Mr.  Williams  moved  for  approval  of 
Resolution  C88-002,  Mr.  Faus  seconded,  and  the  Resolution  was 
unanimously  approved. 

Resolution  C88-003  was  then  presented  for  approval. 

RESOLUTION  NO.  C88-003 

Action  Regarding  San  Francisco  Public 
Library  Building  and  Site 

WHEREAS,  as  set  forth  in  the  Commission  Resolution  C88-002, 
the  Asian  Art  Commission  has  determined  that  it  is  in  the  best 
interest  of  the  Asian  Art  Museum  to  move  to  another  facility; 
and 

WHEREAS,  The  "Civic  Center  Proposal"  report  released  in 
November  1987  and  accepted  in  principle  by  the  Board  of  Supervisors 
on  December  21,  1987  (Board  of  Supervisors  Resolution  No.  1125-87) 
recommended  that  a  new  main  library  be  built  within  the  Civic 
Center  on  Marshall  Square  (Assessor  Block  354)  and  that  the 
existing  Main  Public  Library  Building  and  adjacent  site  (Assessor 
Block  353)  be  converted  into  a  new  home  for  the  Asian  Art  Museum 
to  meet  its  long-term  space  needs;  and 

WHEREAS,  At  the  April  1988  retreat  members  of  the  Commission 
and  the  staff  considered  ways  in  which  the  space  needs  of  the 
Museum  could  be  met  at  its  present  location  or  the  Main  Public 
Library  or  other  suitable  site  within  the  City;  and 

WHEREAS,  It  was  the  consensus  of  those  present  at  the  retreat 
that  the  Main  Public  Library  site  addresses  the  criteria  for 
a  facility  to  house  the  Asian  Art  Museum  in  that  it  would  solve 
the  Museum's  long-term  need  for  additional  space  to  conserve 
and  display  the  collection  and  would  enhance  development  of  a 
separate  and  independent  identity  for  the  Museum  in  a  high  profile 
location  which  would  maximize  the  Museum's  fund-raising  potential; 
and 

WHEREAS,  The  Asian  Art  Museum  commissioned  William  Turnbull 
Associates  to  conduct  a  feasibility  study  relating  to  the  reuse 
of  the  Main  Public  Library  as  an  Asian  Art  Museum  which  concluded 
that  the  Museum  could  be  well  accommodated  in  the  building  and 
adjacent  site  for  a  cost  competitive  with  the  cost  of  a  new 
building  and  that  the  City's  proposal  "to  set  aside  the  library 
building  and  site  presents  an  extraordinary  opportunity  for  the 
Asian  Art  Museum;"  and 
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WHEREAS,  The  "Civic  Center  Proposal"  further  recommended 
that  the  cost  of  structurally  upgrading  the  existing  Main  Public 
Library  Building  to  increase  its  seismic  safety  would  be  included 
in  a  future  City  bond  program  to  seismically  improve  various 
City-owned  buildings  and  that  the  cost  of  remodeling  the  existing 
building  to  meet  the  operational  needs  of  the  Museum  be  provided 
from  private  funding  sources  by  the  Asian  Art  Commission;  and 

WHEREAS,  The  participants  in  the  retreat  recommended  that 
the  Commission  pursue  the  existing  Main  Public  Library  as  the 
future  site  of  the  Asian  Art  Museum  on  condition  that  the  City 
provides  the  funding  for  the  structural  upgrading  of  the  existing 
Building  and  that  there  is  a  commitment  by  City  officials  to 
complete  the  new  main  public  library  project  within  a  reasonable 
period  of  time;  and 

WHEREAS,  The  Asian  Art  Commission  recognizes  that  the  reuse 
of  the  existing  Main  Public  Library  Building  as  a  museum  is 
contingent  on  the  passage  of  a  bond  proposition  for  a  new  main 
library  building  which  is  currently  scheduled  for  submission 
to  the  voters  at  the  November,  1988  election,  and  that  the  funding 
for  the  seismic  upgrading  of  the  building  would  have  to  be  the 
subject  of  a  later  bond  measure  which  would  have  to  be  approved 
by  the  electorate;  and 

WHEREAS,  The  proposal  to  reuse  the  existing  Main  Public 
Library  Site  for  the  Asian  Art  Museum  presents  a  unique  opportunity 
to  participate  in  the  development  of  a  great  civic  project;  now, 
therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission  hereby  endorses 
the  recommendation  contained  in  the  "Civic  Center  Proposal"  for 
the  reuse  of  the  existing  Main  Public  Library  Building  as  an 
Asian  Art  Museum  in  order  to  meet  the  Museum's  space  needs  and 
to  establish  a  separate  identity  for  it  in  the  Civic  Center  area; 
and  be  it 

FURTHER  RESOLVED,  That  if  the  electorate  approves  the  funding 
for  a  new  public  library  building  and  to  remodel  the  Main  Public 
Library  Building  to  meet  seismic  standards  for  public  buildings, 
the  Commission  accepts  responsibility  for  a  wide-based  private 
fund-raising  effort  with  the  aim  that  the  Main  Public  Library 
can  be  remodeled  to  serve  as  the  Asian  Art  Museum  and  that  the 
remodeling  is  accomplished  in  a  manner  which  preserves  the 
monumental  character  of  the  building,  fulfills  the  visionary 
potential  of  the  location  and  is  in  keeping  with  the  quality 
of  the  Museum's  collection;  and,  be  it 
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FURTHER  RESOLVED,  That  the  Commission  offers  its  full  support 
for  the  new  main  library  project  and  urges  the  Library  Commission 
and  all  other  City  agencies  involved  in  this  project,  to  proceed 
promptly  in  the  realization  of  this  objective;  and  be  it 

FURTHER  RESOLVED,  That  the  Commission  urges  the  Chief 
Administrative  Officer  to  offer  his  full  support  to  the  reuse 
of  the  existing  Main  Public  Library  Building  as  an  Asian  Art 
Museum,  to  include  a  project  for  the  structural  upgrading  of 
the  existing  building  within  the  proposed  bond  program  for  the 
seismic  improvement  of  various  City-owned  buildings  and  to  take 
all  steps  necessary  to  ensure  that  these  projects  proceed  in 
a  clearly-defined  and  expeditious  manner;  and  be  it 

FURTHER  RESOLVED,  That  the  Commission  respectfully  requests 
the  full  support  of  the  Mayor  and  the  Board  of  Supervisors  in 
achieving  these  important  steps  for  the  Asian  Art  Museum  and 
for  the  Public  Library  to  provide  for  the  completion  of  the  Civic 
Center  and  to  add  to  the  cultural  vitality  of  the  area. 

After  discussion,  Mr.  Page  moved  for  approval  of  Resolution 
C88-003 ,  Mr.  Williams  seconded,  and  the  Resolution  was  unanimously 
approved. 

Mrs.  Philips  then  extended  the  best  wishes  of  the  Board  of  Trustees 
of  the  Fine  Arts  Museums  and  indicated  the  strong  need  on  their 
part  for  an  early  and  firm  decision  on  the  move  because  of  planning 
they  must  undertake  with  regard  to  their  seismic  problems. 

Appointment  of  Task  Force  Committee  -  Library  Plan  -  Mrs.  Wilbur 
recommended  the  appointment  of  a  Task  Force  to  address  certain 
issues  related  to  the  Civic  Center  site,  which  would  include 
the  following: 

.Demonstration  of  sufficient  community 
interest  in  supporting  a  much  larger 
museum 

.Feasibility  study  to  determine  the 
cost  of  maintaining  the  present  building 
in  the  interim 

.Feasibility  study  to  be  conducted 
by  James  Feldstein  to  determine  if 
the  necessary  funds  could  be  raised 

.Probability      of      obtaining  additional 
City  funding 

.Cooperative     efforts    with     the  Library 
on  the  bond  issue 
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Mrs.  Wilbur  then  proposed  that  the  Task  Force  consist  of  the 
following  Commissioners: 

Brook  Byers 
Laura  Enos 
Warren  W.  Faus 
R.  Gwin  Follis 
Carl  D.  Gustavson 
James  E.  O'Brien 
Mrs.  Walter  Shorenstein 
Deepa  Thomas 

On  motion  made,  duly  seconded  and  carried  unanimously,  the  above 
Task  Force  was  appointed. 

Draft  Charter  Amendment  -  On  motion  made,  duly  seconded,  and 
unanimously  carried,  staff  was  authorized  to  prepare  a  draft 
Charter  Amendment  which  would  provide  charter  status  to  the  Asian 
Art  Commission  as  a  separate  City  Commission.  The  draft  is  to 
be  presented  to  the  Commission  for  study  at  the  June  meeting. 

Resolution  of  Appreciation  to  Alice  Lowe  -  On  motion  made,  duly 
seconded  and  carried  unanimously,  the  Asian  Art  Commission 
expressed  its  sincere  thanks  to  Mrs.  Lowe  for  her  efforts  on 
behalf  of  the  Asian  Art  Museum  while  serving  as  President  of 
the  Society  for  Asian  Art  and  congratulated  and  welcomed  her 
successor,  Mrs.  Neil  D.  Chaitin  and  congratulated  her  on  her 
appointment.  Mr.  Gerstley  also  expressed  appreciation  to  Mrs. 
Lowe  on  behalf  of  the  Foundation. 

IRECTOR'S  REPORT: 

Mr.  Castile  advised  of  the  status  of  the  negotiations  with  regard 
to  the  pending  exhibition  from  Xian.  He  spoke  of  the  work  being 
done  on  the  upcoming  Tibetan  exhibition  and  detailed  especially 
the  revolutionary  Xerox  project,  noting  that  the  portable  Xerox 
room  will  be  brought  to  the  Museum  soon  so  that  Decent  training 
can  commence. 

Preliminary  designs  for  a  tea  door  to  be  constructed  between 
the  Museum  and  the  Japanese  Tea  Garden  have  been  submitted  by 
William  Turnbull  Associates  and  indications  for  the  project  are 
favorable . 

Prime  Angeli  has  designed  a  series  of  seven  posters  depicting 
selected  works  from  each  of  the  departments  of  the  Museum — funding 
for  this  project  has  been  received  from  Wells  Fargo. 
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DEPUTY  DIRECTOR'S  REPORT: 

Ms.  Teichman  spoke  briefly  about  the  progress  of  the  City  budgeting 
process  and  commented  about  the  cooperation  and  support  received 
from  the  City  regarding  such  problems  as  increased  attendance. 

The  following  Resolution,  C88-004,  which  makes  the  following 
revisions  to  the  Admission  Fee  Schedule,  was  submitted  for 
consideration : 

1.  Persons  12-17  years  of  age  currently  free  will  be  charged 
$2.00 

2.  The  Adult  $4.00  fee  range  will  change  to  ages  18-64  from 
19-64 

3.  The  first  Wednesday  and  the  first  Saturday  morning  of  each 
month  will  remain  free,  but  on  all  other  Saturday  mornings, 
fees  will  be  charged. 

RESOLUTION  NO.  C88-004 

Admission  Fees 

WHEREAS,  Admission  fees  are  an  important  source  of  income 
to  pay  operating  costs;  now,  therefore,  be  it 

RESOLVED,  That  the  Asian  Art  Commission,  in  coordination 
with  the  Board  of  Trustees  of  the  Fine  Arts  Museums  of  San 
Francisco,  does  hereby  revise  its  admission  fee  structure  to 
be  effective  on  July  1,   1988;  and  be  it 

FURTHER    RESOLVED,    That    the    new    rate    structure    will    be  as 


follows : 

A.  Persons  under  12  years  of  age  Free 

B.  Persons  12-17  years  of  age  $2.00 

C.  Persons  18-64  years  of  age  $4.00 

D.  Persons  65  years  of  age  and  older  $2.00 

E.  First  Wednesday  and  first  Saturday  Free 


morning  (10:00  A.M.  to  12:00  Noon)  of 
each  month 


F. 


Other  free  periods  to  be  determined 


Free 
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G.  Museum  Society  Members  Free 

H.  Society  for  Asian  Art  Members  Free 

I.  Trustees,  employees  and  volunteers  Free 
of  other  museums 

J.       Members  of  the  International  Council  Free 


of  Museums,  the  American  Association  of 
Museums,  the  Art  Museum  Association 
and  the  Association  of  Art  Museum 
Directors 

K.      Guests  as  may  be  determined  by  Free 
the  AAM  and  FAMSF 

L.       Handicapped  groups,  including  persons  Free 
in  charge  thereof 

M.       San  Francisco  public  and  private  Free 
school  students  in  grades  K-12  with 
proper  identification 

N.      College  student  annual  pass  $5.00 

and  be  it, 

FURTHER  RESOLVED,  That  the  payment  of  one  fee  will  cover 
admission  to  the  Asian  Art  Museum,  the  California  Palace  of  the 
Legion  of  Honor  and  the  M.  H.  deYoung  Memorial  Museum  on  the 
same  day,  except  that  a  special  exhibition  fee  may  be  charged 
by  the  appropriate  sponsoring  museum. 

After  discussion,  Mr.  Faus  moved  for  approval  of  Resolution 
C88-004,  Mrs.  Bunker  seconded,  and  the  resolution  was  approved 
unanimously. 

COMMITTEE  REPORTS: 

Acquisitions  and  Loans  Committee  -  Mrs.  Seller  presented  for 
Commission  approval  the  attached  report  defining  recommendations 
made  by  the  Acquisitions  and  Loans  Committee  at  its  April  5, 
1988  meeting,  for  the  purchase  of  objects,  acceptance  of  gifts 
and  approval  of  loans  to  other  institutions.  Approval  of  the 
items  on  this  report  was  granted  unanimously. 
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Public  Programs  Committee  -  Mrs.  Bunker  touched  briefly  on  the 
various  programs  presented  by  the  Education/Outreach  Department 
and  especially  those  associated  with  Extraordinary  Persons  and 
Traditional  Chinese  Flower  Arranging  Shows. 

Richard  Mellott  apprised  those  present  of  the  department's  plans 
to  work  with  the  San  Francisco  Education  Fund  to  provide,  along 
with  the  other  art  providers  in  the  City,  summer  teachers 
workshops . 

Nominating  Committee  Report  -  Mr.  Gustavson  reported  on  the 
Committee's  endorsement  of  the  following  to  be  considered  as 
candidates  for  the  Asian  Art  Commission: 

John  Lee,  CP. A.,  Head  of  the  Korean  Chamber  of  Commerce, 
active  in  the  arts 

Leslie  Tang,  Prominent  Businesswoman 

In  addition,  the  following  terms  of  office  will  expire  on  July 
30,  1988: 

Hatsuro  Aizawa 
Carl  D.  Gustavson 
Thomas  J.  Klitgaard 
Kishore  Kripalani 
Mrs.  Lewis  Lowe 
Donald  R.  Meyer 
Charles  Hall  Page 
Deepa  Thomas 
John  F.  Williams 

The  names  of  the  foregoing  will  be  included  on  a  ballot  to  be 
voted  on  at  the  July  meeting. 

'ASSOCIATED  GROUPS  REPORTS; 

The  Museum  Society  -  Mrs.  Spiegel  outlined  briefly  upcoming  events 
sponsored  by  The  Museum  Society. 

Society  for  Asian  Art  -  Mrs.  Chaitin  announced  the  release  of 
an  anthology  containing  reprints  of  articles  which  have  appeared 
in  the  Newsletter  over  the  past  thirty  years,  dealing  with  topics 
relating  to  Asian  art  and  culture.  The  anthology  is  available 
in  the  Society  office  at  a  cost  of  $10.00.  She  also  presented 
a  brief  report  of  other  events  associated  with  the  Society's 
thirtieth  anniversary. 
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Docent  Council  -  Mrs.  Connell  reported  that  the  Docents  will 
be  touring  Extraordinary  Persons  at  12:00  Noon  daily,  Wednesday 
through  Sunday. 


ADJOURNMENT: 


There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  3:45  P.M. 


Mrs.  Hart  H.  Spiegel 
Secretary 


Approved: 


L Judith  F.  Wilbur 
iChairman 


REPORT  OP  DECISIONS  MADE 


ACQUISITIONS  AND  LOANS  COMMITTEE 
April  5,  1988 


The  following  objects  were  approved  by  the  Committee  for  purchase; 


Number 

R1988.9.2 

R1988.17.2 
R87.54.1 
R1988.29 
R87.51 


Object 

Fan  Painting  by  Gibokusai 

Hanging  Scroll,  Young  Man 
Glass  Dish  13-14th  Century 
Portrait  of  an  Ascetic 
Terracotta  Relief,  Ramayana 


Cost 
$15,000 

10,000 
4,000 
3,193 

55,000 


Source  of  Funding 

Virginia  Lewis  Memorial 

Fund 

Pending 

Dr.   &  Mrs.  Jules  Koch 
Margaret  Polak 
Pending 


The  following  gifts  were  accepted  by  the  Committee: 


Number 

R1988.15 

R87. 57 
R87.82 
R1988.3 
R1988.3 
R1988.16.1 
R1988.16.2 


la- 

5 


Object 

Hanging  Scroll,  Painting, 
"Yuraku-zu",   People  at  Play 
Jacket,  ca.  1920 
Lithograph,  Chang  Dai-chien 
Six  Embroidered  Mandarin 
Squares  and  two  Placemats 
Indian  Painting 
Indian  Painting 


Donor 

Richard  Danziger 

Arrington 
G.  Shapiro 
B.  Haberl 

Dr.  Ehrenfeld 
Dr.  Ehrenfeld 


The  following  Loan  Requests  were  approved  by  the  Committee: 

Request  #.  88.04 

Title  Inaugural  Exhibition 

Borrower:  Yasu  Municiple  Board  of  Education 

#  Objects:  1 

Open  Date:  11-1-88 

Close  Date:  11-30-88 

Request  #:  88-05 

Title:  History  of  Chinese  Ceramics 

Borrower:  Dallas  Museum  of  Art 

#  Objects:  150 
Open  Date:  11-20-88 
Close  Date:  2-5-89 


Request  #  88.06 

Title:  Ancient  Middle  Eastern  Objects   (Renewable  Annually) 

Borrower:  Fine  Arts  Museums  of  San  Francisco 

#   Objects:  68 

Open  Date:  4-25-88 

Close  Date:  4-25-89 
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AGENDA 

ASIAN  ART  COMMISSION 
Tuesday,  July  12,  1988  -  2:00  P.M. 
Commission  Conference  Room  -  Asian  Art  Museum 

There  will  be  an  opportunity  for  public  comment  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of  May  3,  1988  Meeting 

3.  Chairman's  Report 

a.  Report  on  Task  Force  Committee  -  Library  Plan 

b.  Charter  Amendment 

c.  Director  of  Development  Search  Update 

d.  Committee    Annual    Reports     -     One-Page     Summaries  due 
July  31,  1988 

4.  Deputy  Director's  Report 

a.  HVAC  System 

b.  Approval  of  Preliminary  Budget 

5.  Chief  Curator's  Report 

a.     One  Hundred  Flowers  Loan  Exhibition 

6.  Committee  Reports 

a.  Development  Committee 

b.  Corporate  Committee 

c.  Exhibitions  Committee 

d.  Nominating  Committee 

e.  Other  Committee  Reports  as  Needed 

7.  Special  Events  Report  -  Joint  Olympics  Fund-Raiser 

8.  Reports  from  Associated  Groups  as  needed 

9.  Other  Matters  to  be  Discussed  by  Members  of  the  Commission 
and  the  Public 


10.  Adjournment 
1-032 
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PRESENT: 
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ASIAN  ART  COMMISSION  MEETING  T^^'^-^-.Caj/^ 
Tuesday ,^July  12,  1988  -  2:00  P.M. 
Conference  Room  -  Asian  Art  Museum 


Chairman  Presiding: 
Vice  Chairmen: 

Secretary: 

Hatsuro  Aizawa 

Mrs.  Daniel  E.  Chu 

Mrs.  Richard  Dirickson,  Jr. 

Laura  Enos 

Roger  J.  Fleischmann 
James  M.  Gerstley 
Mrs.  Lewis  Lowe 
James  E.  O'Brien 
Charles  Hall  Page 
Mrs.  Robert  Seller 
Richard  F.  Shelton 


Mrs.  Brayton  Wilbur,  Jr, 
Mrs.  John  B.  Bunker 
Warren  W.  Faus 
Mrs.  Hart  H.  Spiegel 


DOCUWSENTo  DEPT. 

AUG  2  91383 
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ABSENT:  Brook  H.  Byers 

Alexander  D.  Calhoun 
Willard  G.  Clark 
Peter  F.  Drucker 
R.  Gwin  Follis 
Carl  D.  Gustavson 
Thomas  J.  Klitgaard 
Ki shore  Kripalani 
Donald  R.  Meyer 
Deepa  Thomas 
John  F.  Williams 
Dr.   Haydn  Williams 


IH  ATTENDANCE:     Neil  D.    Chaitin,   Vice  Chairman  and  Chief  Financial  Officer,  Asian 
Art  Museum  Foundation 

Mrs.  Neil  D.  Chaitin,  President,  Society  for  Asian  Art 
Mrs.  James  J.  Connell,  Chairman,  Decent  Council 

Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees,  Fine  Arts 
Museums  of  San  Francisco 


Andrea  Leslie,  Museum  Activities  Coordinator 
Margaret  S.  Lindsay,  Executive  Secretary 
Judith  L.  Teichman,  Deputy  Director 

Lilia  Villanueva,  Director  of  Marketing/Public  Relations 


CALL  TO  ORDER: 


Chairman  Wilbur  called  the  meeting  of  the  Asian  Art  Commission 
to  order  at  2:20  P.M.,  a  quorum  being  present. 


Asian  Art  Commission 
July  12,  1988 
Page:  2 


APPROVAL  OP  MINUTES: 

The  minutes  of  the  May  3,  1988  meeting  of  the  Asian  Art  Commission, 
having  been  mailed  to  all  Commissioners,  were  approved  unanimously. 

DEPUTY  DIRECTOR'S  REPORT: 

a.  Approval  of  Preliminary  Foundation  Budget  -  The  preliminary 
Foundation  budget  for  fiscal  1988-89,  which  is  filed  with 
these  minutes,  was  presented  to  the  Commissioners  for  their 
review  and  consideration.  After  discussion,  Mr.  Faus  moved 
for  approval  of  the  preliminary  budget  as  presented;  the 
motion  was  duly  seconded  and  carried  unanimously. 

b.  Proposed  Charter  Amendment  -  Mrs.  Teichman  advised  that 
two  additional  changes  had  been  made  to  the  latest  draft 
of  the  Charter  Amendment  pending  before  the  Board  of 
Supervisors  Rules  Committee.  The  two  changes  consist  of 
(1)  the  deletion  of  Conservators  from  the  group  of  classes 
exempt  from  examination  and  (2)  assurance  that  City  retirement 
benefits  would  not  be  based  on  any  supplemental  salary 
provided  by  the  Foundation.  Following  discussion,  Mr.  Faus 
moved  for  approval  of  the  two  amendments  outlined  and  the 
motion  was  duly  seconded  and  carried  unanimously. 

Mrs.  Phillips  then  noted  that  her  Board  should  be  apprised 
of  this  charter  amendment  for  official  action  or  recognition, 
and  this  would  not  be  possible  until  September. 

c.  Other  Topics  -  Ms.  Teichman  discussed  briefly  her  July  12 
memorandums  regarding  the  state  of  the  building  and  the 
monthly  personnel  update.  She  also  distributed  to  each 
a  copy  of  the  Museum's  1989  engagement  calendar  which  will 
be  on  sale  in  the  bookshop  and  is  planned  to  be  sold  in 
larger  quantities  to  corporations,  etc. 

CHAIRMAN'S  REPORT 

a.  Report  on  Task  Force  Committee-Library  Plan  -  Mrs.  Wilbur 
advised  that  at  its  second  meeting,  this  Committee  met  in 
conjunction  with  the  Library's  task  force  committee  to  discuss 
some  of  the  various  issues  facing  both  groups  as  well  as 
the  role  the  Asian  Art  Museum  should  play  in  support  of 
the  upcoming  library  bond  issue.  It  was  agreed  that  these 
committees  would  continue  to  meet  periodically. 
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CHAIRMAN'S  REPORT:  (Continued) 


b.  Update  -  Development  Officer  Search  -  Mrs.  Wilbur  commented 
that  more  than  twenty  applications/resumes  for  this  position 
have  been  received  and  that  interviews  are  expected  to 
commence  in  early  August;  a  decision  by  September  is 
anticipated. 

c.  Committee  Annual  Reports  -  Mrs.  Wilbur  requested  that 
Committee  Chairmen  submit  by  July  31  one-page  annual  reports 
delineating  the  highlights  of  the  accomplishments  of  their 
respective  Committees  as  well  as  their  recommendations  for 
the  next  fiscal  year. 

d.  Annual  Commissioners'  Assessment  -  An  increase  in  the 
Commissioners'  Annual  Assessment  from  $300  to  $350  per  year 
was  proposed.  It  was  reiterated  that  this  assessment  covers 
the  Commission  Annual  Luncheon  as  well  as  the  various 
luncheons  to  which  prominent  public  figures  are  invited 
to  address  the  Commission. 


After  discussion,  Mr.  Shelton  moved  that  the  Commissioners' 
Annual  Assessment  be  increased  from  $300  to  $350  per  year; 
the  motion  was  duly  seconded  and  carried  unanimously. 

e.  Koret  Foundation  Grant  Application  -  A  proposed  grant 
application  to  the  Koret  Foundation  was  presented  for  the 
Commission's  approval.  The  application  is  to  request  a 
total  amount  of  $500,000  for  Korean  Programs  at  the  Museum, 
payable  over  a  five-year  period. 

After  discussion,  Mr.  Gerstley  moved  for  approval  of  the 
application;  the  motion  was  duly  seconded  and  carried 
unanimously. 


"HIEF  CDRATOR'S  REPORT: 


Mr.  Shangraw  reported  that  the  popular  and  successful  Asian 
Embroideries  Exhibition  had  closed  and  that  the  exhibition.  Myths 
and  Rebuses  in  Chinese  Art,  would  open  during  the  next  week. 
Due  to  budgetary  constraints,  no  thematic  exhibitions  are  planned 
for  calendar  1989  and  staff  will  concentrate  on  the  reinstallation 
of  the  permanent  Japanese,  Indian,  Himalyan,  Korean  and  Middle 
Eastern  collections.  Negotiations  for  the  Xian  exhibition  are 
continuing  on  an  optimistic  and  positive  note. 
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CHIEF  CURATOR'S  REPORT:  (Continued) 

Mr.  Shangraw  then  advised  that  a  second  object  in  the  100  Flowers 
loan  exhibition,  a  libation  cup  made  of  rhinoceros  horn.  Accession 
No.  68M22,  had  been  broken  at  Worcester  Museum.  Following  the 
unpacking,  conditioning,  and  placement  of  the  objects  on  storage 
shelves  at  Worcester  by  an  Asian  Art  Museum  curator,  the  objects 
were  to  remain  there  until  September  when  they  would  again  be 
conditioned  by  an  Asian  Art  Museum  registrar  who  would  also 
participate  in  the  installation.  The  Worcester  staff,  however, 
decided  to  use  the  objects  as  props  for  their  layout  and  a  piece 
of  foamcore  used  as  a  divider  in  a  case  fell  over  onto  the  libation 
cup,  knocking  it  off  the  pedestal. 

The  exhibition  has  been  frozen  until  the  finalization  of 
negotiations  with  A.F.A.  to  assure  that  all  handling  of  the  objects 
is  to  be  done  by  members  of  the  Asian  Art  Museum  staff  and  any 
additional  costs  related  thereto  is  absorbed  by  A.F.A.  Concern 
was  expressed  not  only  for  the  problems  cancellation  of  the 
exhibition  would  cause  the  two  remaining  institutions  on  the 
schedule,  but  also  for  the  loss  of  valuable  time  of  important 
members  of  the  staff.  It  was  emphasized  that  every  effort  should 
be  made  to  find  a  reasonable  solution;  however,  it  was  firmly 
reiterated  that  the  protection  of  the  objects  remains  the  primary 
consideration . 

After  considerable  discussion,  on  motion  made  by  Mr.  O'Brien, 
duly  seconded  and  unanimously  carried,  it  was  decided  that  if 
the  City  Attorney  confirms  that  the  Asian  Art  Museum  has  a  right 
to  terminate  the  contract  with  A.F.A.,  that  the  contract  be 
terminated  unless  A.F.A.  is  prepared  to  accept  the  stipulations 
that  the  handling  of  objects  at  all  times  will  be  done  only  by 
members  of  the  staff  of  the  Asian  Art  Museum  and  that  any  and 
all  additional  costs  for  such  will  be  absorbed  by  A.F.A. 

Mr.  Shangraw  then  advised  that  the  Conservator  Intern  position 
is  now  open  since  Richard  Harden  has  left  to  study  for  his  Masters 
Degree.  Over  65  applications  have  been  received  and  interviewing 
will  commence  shortly. 

OMMITTEE  REPORTS: 

Nominating  Committee  -  Mrs.  Wilbur  reported  that  the  Nominating 
Committee  has  placed  in  nomination  as  Asian  Art  Commissioner 
the  name  of  Jong  H.  Lee,  President  of  J.  H.  Lee  Accountancy 
Corporation  and  President  of  the  Korean- American  Chamber  of 
Commerce . 
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On  motion  made  by  Mrs.  Bunker,  duly  seconded  and  carried 
unanimously,  the  recommendation  of  the  Nominating  Committee  was 
accepted.  A  recommendation  for  the  appointment  of  Mr.  Lee  to 
the  Commission  will  be  forwarded  to  the  Mayor. 

Development  Committee  -  A  Development  Committee  report  was 
circulated  to  those  present  for  review.  Mr.  Fleischmann  advised 
that  the  Corporate  Committee  has  prepared  a  corporate  package 
and  has  met  with  Commissioners  regarding  prospective  corporate 
contacts . 

Exhibitions  Committee  -  In  the  absence  of  Chairman  Meyer,  Mrs. 
Wilbur  reported  that  although  funding  has  not  been  obtained  for 
the  upcoming  exhibition  of  Chinese  Women  Artists,  View  from  the 
Jade  Terrace,  a  decision  to  cancel  the  show  has  been  deferred 
by  the  Foundation  for  two  or  three  weeks  when  there  should  be 
a  clearer  indication  as  to  whether  or  not  funding  is  a  possibility. 
Any  suggestions  as  to  funding  should  be  funneled  through  Andrea 
Leslie,  Museum  Activities  Coordinator. 

Special  Events  -  Mrs.  Leslie  reported  that  the  success  of  the 
special  events  in  connection  with  the  Traditional  Chinese  Flower 
Arranging  Show  was  due  in  a  large  part  to  Mrs.  Chu's  direction 
and  the  large  amount  of  support  received  from  the  Chinese 
community. 

In  addition,  she  noted  that  the  joint  Olympics/Asian  Art  Museum 
black  tie  dinner/fund-raiser  had  succeeded  in  meeting  the  goals 
set.  All  catering  costs  were  donated  by  Nikko  Hotel  and  all 
other  expenses  involved  were  borne  by  Pacific  Security  Bank. 

A  date  for  the  next  Odyssey  through  the  Orient  has  been  set  for 
February  7,  1989  and  the  date  for  the  potential  fund-raiser  to 
be  hosted  by  Mayor  Agnos  has  been  changed  from  October  6  to 
October  11,  1988. 

PORTS  FROM  ASSOCIATED  GROUPS: 

Fine  Arts  Museums  -  Mrs.  Philips  spoke  briefly  about  the  recent 
reorganization  plans  of  the  Fine  Arts  Museums. 

Society  for  Asian  Art  -  Mrs.  Chaitin  commented  that  the  Society's 
dinner-auction  fund-raiser  held  on  May  14  raised  $48,800. 

She  noted  that  Society  volunteers  had  been  kept  extremely  busy 
addressing  invitations  for  the  various  Asian  Art  Museum  events 
and  advised  that  the  Arts  of  Asia  course  will  begin  on  September  9. 
She  urged  all  Commissioners  to  attend  the  course. 
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The  Museum  Society  -  Mrs.  Spiegel  advised  that  The  Museum  Society, 
after  much  study,  has  chosen  the  Hewlett-Packard  Spectrum  925 
computer  and  software  system  which  is  anticipated  to  be  in 
operation  by  the  first  of  the  year  and  is  expected  to  be  a  great 
tool  for  both  Museums. 

Decent  Council  -  Mrs.  Connell  reported  that  daily  tours  of  the 
Asian  Embroideries  Exhitiion  have  been  given  to  over  1,000  people 
and  that  the  Docents  were  preparing  for  Myths  and  Rebuses.  She 
noted  that  Lilia  Villanueva  has  been  very  supportive  in  the 
Council's  publicity  efforts  and  that  notices  of  their  in-house 
lectures  now  appear  in  the  Sunday  pink  section.  In  addition, 
a  flyer  on  the  tandem  tours  has  been  developed  for  distribution 
to  educational  institutions. 

OTHER  BUSINESS: 

Mrs.  Wilbur  reminded  the  Commissioners  of  the  date  of  the  Annual 
Meeting  which  is  scheduled  for  September  14,   1988,  at  2:00  P.M.. 

ADJODRNMENT: 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  3:40  P.M. 


Mrs.  Hart  H.  Spiegel 
Secretary 


Approved : 


Judith  F.  Wilbur 
:3hairman 
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There  will  be  an  opportunity  for  public  comment  before  action 
is  taken  on  any  agenda  item. 


1.  Call  to  Order 

2.  Approval  of  Minutes  of  July  12,  1988  Meeting 

3.  Introduction  of  New  Commissioner,  Jong  H.  Lee 

4.  Chairman's  Report  -  Discussion  of  Commission  Restructure 

5.  Director's  Report 

6.  Deputy  Director's  Report 

7.  Chief  Curator's  Report 

8.  Committee  Reports  as  Needed 

9.  Associated  Group  Reports  as  Needed 

10.  Other  Matters   to   be  Discussed  by  Members  of   the  Commission 
and  the  Public 

11.  Adjournment 
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PRESENT: 


ABSENT: 


IN  ATTENDANCE: 


^   ASIAN  ART  COMMISSION  ANNUAL  MEETING 
Wednesday,  September  14,  1988  -  2:00  P.M. 
Conference  Room  -  Asian  Art  Museum 


Mrs.  Bray ton  Wilbur,  Jr, 
Mrs.  John  B.  Bunker 
Mrs.  Hart  H.  Spiegel 
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Chairman  Presiding: 
Vice  Chairman: 
Secretary: 

Hatsuro  Aizawa 

Brook  H.  Byers 

Willard  G.  Clark 

Mrs.  Richard  Dirickson,  Jr. 

Roger  J.  Fleischmann 

Jong  H.  Lee 

Mrs.  Lewis  Lowe 

Donald  R.  Meyer 

James  E.  O'Brien 

Charles  Hall  Page 

Mrs.  Robert  Seller 

Richard  F.  Shelton 

Deepa  Thomas 

Alexander  D.  Calhoun 
Mrs.  Daniel  E.  Chu 
Peter  F.  Drucker 
Laura  J.  Enos 
Warren  W.  Faus 
R.  Gwin  Follis 
James  M.  Gerstley 
Carl  D.  Gustavson 
Thomas  J.  Klitgaard 
John  F.  Williams 
Dr.  Haydn  Williams 


Johnson  S.  Bogart,  Asian  Art  Museum  Foundation  Trustee 

Mrs.   George  T.   Brady,   Jr.,   Secretary,  Asian  Art  Museum  Foundation 

and  Past  Commissioner 

Mrs.  James  J.  Connell,  Chairman,  Decent  Council 
George  H.  Fitch,  Past  Commissioner 

Mrs.  W.  Robert  Phillips,  President,  Board  of  Trustees,  Fine  Arts 
Museums  of  San  Francisco 

Mrs.  Walter  H.  Shorenstein,  Honorary  Commissioner 

Rand  Castile,  Director 

Judith  L.  Teichman,  Deputy  Director 

Lilia  Villanueva,  Director  of  Marketing/Public  Relations 
Margaret  S.  Lindsay,  Executive  Secretary 


CALL  TO  ORDER: 


Chairman  Wilbur  called  the  annual  meeting  of  the  Asian  Art 
Commission  to  order  at  2:20  P.M.,  a  quorum  being  present. 
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APPROVAL  OF  MINUTES: 

The  minutes  of  the  July  12,  1988  meeting  of  the  Asian  Art 
Commission,  having  been  mailed  to  all  Comiriissioners ,  were  approved 
unanimously. 

INTRODDCTION  OF  NEW  COMMISSIONER: 

Mrs.      Wilbur      introduced     and      welcomed      to      the      meeting  new 
Commissioner,  Jong  H.  Lee. 

CHAIRMAN'S  REPORT  -  DISCUSSION  OP  COMMISSION  RESTRUCTURE: 

Mrs.  Wilbur  thanked  the  Chairmen  and  members  of  the  various 
Commission  committees  for  their  work  during  the  past  year  and 
commented  that  the  respective  committee  annual  reports  had  been 
mailed  to  all  Commissioners. 

Mrs.  Wilbur  then  summarized  the  recommendation  of  the  Executive 
Committee  at  its  August  2,  1988  meeting  with  regard  to  the 
restructure  of  the  Commission  as  follows: 

1.  Mrs.  Lewis  Lowe  to  be  named  as  Chairman  Elect  of  the 
Commission  in  September,  to  officially  take  office  as  Chairman 
of  the  Asian  Art  Commission  on  January  1,  1989; 

2.  Richard  F.  Shelton  to  be  named  as  Chief  Financial  Officer 
Elect  in  September,  to  officially  take  office  on  January  1, 
1989; 

3.  Current  Officers  to  remain  in  office  until  December  31,  1988 

4.  Current  committees  to  remain  as  they  are  until  December  31, 
1988;  committee  restructuring  to  be  accomplished  at  the 
October  Executive  Comiriittee  Meeting  for  submission  to  the 
full  Commission  at  the  November  Comiriission  meeting; 

5.  Formulation  of  a  Coordinating  Committee  to  commence  operation 
on  January  1,   1989  and  consisting  of: 

Chairman,  Foundation 
Chairman,  Commission 

Chief  Financial  Officer    ^ 

One  Member  of  the  Foundation 
One  Member  of  the  Commission 

This  Committee  is  intended  to  be  a  working  executive  committee  -  - 
to  assist  the  Director  in  major  administrative  decisions. 
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After  discussion,  Mr.  O'Brien  moved  for  approval  of  the  above 
proposal;  the  motion  was  duly  seconded  and  carried  unanimously. 

It  was  noted  that,  at  its  meeting  earlier  in  the  day,  the  Asian 
Art  Museum  Foundation  unanimously  elected  Mrs.  Brayton  Wilbur, 
Jr.  as  its  Chairman  Elect  and  Richard  F.  Shelton  as  its  Chief 
Financial  Officer  Elect,  to  officially  take  office  on  January 
1,  1989.  The  current  Foundation  officers  will  remain  in  office 
until  December  31,  1988 

Mrs.  Wilbur  then  discussed  briefly  the  current  status  of  the 
campaign  for  the  library  bond  issue,  on  the  November  ballot  as 
Proposition  A,  and  the  Asian  Art  Commission  Charter  Amendment, 
on  the  November  ballot  as  Proposition  N. 

DIRECTOR'S  REPORT: 

Mr.  Castile  discussed  certain  ramifications  of  Proposition  N 
and  requested  the  Commission's  assistance  in  articulating  to 
the  public  that  the  Asian  Art  Museum  is  a  museum  of  Asian  art 
which  appeals  to  visitors  and  participants  from  many  communities 
and  ethnic  populations. 

DEPUTY  DIRECTOR'S  REPORT: 

The  following  resolution  was  submitted  for  the  Commission's 
approval: 

RESOLUTION 

Transfer  of  Funds  In  -the  Admission  Fvmd 

for  Fiscal  Year  1988-89 

RESOLVED,  that  the  Asian  Art  Commission  does  hereby  authorize 
the  Controller  of  the  City  and  County  of  San  Francisco  to  transfer 
excess  current  year  revenue  (1988-89)  over  admission  operating 
expenses  in  the  Admission  Fund  (02-403)  from  Transaction  Code  242, 
Index  Code  002469,  until  the  amount  transferred  is  $628,598; 
thereafter,  using  Transaction  Code  003,  Revenue  Index  Code  042135, 
Subobject  8170,  to  Transaction  Code  213,  Index  Code  402032, 
Pro ject/Workphase  00201,  on  a  monthly  basis  during  fiscal  year 
1988-89  in  conjunction  with  the  Fine  Arts  Museums  of  San  Francisco 
transfer  of  monies  into  Index  Code  401224,  Pro ject/Workphase 
00110;  and  be  it  further  . 

RESOLVED,  that  the  funds  in  Pro ject/Workphase  00201  are  to  be 
used  to  reimburse  the  Asian  Art  Museum  Foundation  for  the  Museum's 
operating  expenses. 
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After  discussion,  Mr.  Meyer  moved  for  approval  of  the  above 
resolution,  the  motion  was  duly  seconded  and  carried  unanimously. 

Engagement  Calendar  Sales  -  Ms.  Teichman  reported  on  the  success 
of  the  engagement  calender  sales,  pointing  out  that  of  the  3500 
calendars  ordered,  only  750  remain  to  be  sold. 

Personnel  Update  -  Ms.  Teichman  briefly  discussed  her  written 
summary  on  the  subject,  commenting  especially  on  the  status  of 
the  Development  Officer  search. 

COMMITTEE  REPORTS: 

It  was  again  noted  that  the  written  Annual  Reports  of  the  various 
Commission  committees  had  been  distributed  to  all  present;  however, 
Mrs.  Wilbur  briefly  reported  on  the  status  of  funding  for  the 
Views  from  the  Jade  Terrace  exhibition.  Mr.  Meyer  congratulated 
the  staff  on  its  successful  record  with  regard  to  exhibitions 
during  the  last  few  years,  advising  that  the  recent  thematic 
exhibitions  would  be  curtailed  because  of  funding  problems.  Mr. 
Castile  followed  with  a  brief  status  report  on  several  upcoming 
exhibitions . 

REPORTS  FROM  ASSOCIATED  GROUPS: 

Decent  Council  -  Mrs.  Connell  advised  that  the  statistics  of 
the  past  year  indicate  that  110  docents  gave  3,000  tours  to  27,000 
people.  An  additional  tour  has  been  instituted  for  a  total  of 
seven  tours  each  day  for  five  days  per  week. 

The  Museum  Society  -  Mrs.  Spiegel  urged  those  present  to  attend 
Fabled  Lands,  The  Museum  Society's  benefit  being  given  by  Gump's 
on  September  26,  1988  and  described  the  scheduled  events  of  the 
evening.  She  also  noted  that  December  13  had  been  chosen  as 
the  date  of  the  staff  Christmas  party. 

The  Society  for  Asian  Art  -  Mrs .  Lowe  commented  on  the  tremendous 
bank  of  human  resources  in  the  Society,  adding  that  their  expertise 
will  be  solicited  for  the  planning  of  the  Odyssey  through  the 
Orient,  scheduled  for  the  evening  of  February  9,  1989,  the  Museum's 
Annual  Fund-Raiser. 
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Connoisseurs  Council  -  Mrs.  Bunker  reported  that  the  Council 
is  now  composed  of  close  to  ninety  members.  Mrs.  Bunker  and 
Director  Castile  will  accompany  members  of  the  Council  to  New 
York  City,  November  29  through  December  8,  for  the  purpose  of 
visiting  art  auctions,  dealers,  and  private  collections.  The 
Council's  annual  luncheon  is  scheduled  for  September  24. 

OTHER  BUSINESS: 

Mayor's  Dinner  Party  -  The  Commissioners  were  reminded  that  the 
Mayor's  dinner  party  at  the  Museum  is  scheduled  for  October  11. 

ADJOURNMENT: 

There  being  no  further  business  to  discuss,  the  meeting  was 
adjourned  at  3:05  P.M. 


Mrs.  Hart  H.  Spiegel 
Secretary 


Approved : 


Judith  F.  Wilbur 
Chairman 
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ASIAN  ART  COMMISSION 

Tuesday,  November  22,  1988  -  2:00  P.M. 

Conference  Room  -  Asian  Art  Museum 

There  will  be  an  opportunity  for  public  comment  before  action 
is  taken  on  any  agenda  item. 


1. 
2. 
3. 

4. 
5. 
6. 
7. 
8. 
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Call  to  Order 

Approval  of  Minutes  of  September  14,  1988  Annual  Meeting 

Approval  of  Resolution  088-006  -  Description  of  Commission's 
Role;  Restructuring  of  Commission  Committees;  Approval 
of  Foundation  Resolution  F88-004 

Election  of  Officers 

Relection  of  Commissioners  for  Second  Terms 
Chairman ' s  Report 

Director's  Report  -  Election  '88,  Now  What? 

Deputy  Director's  Report 

a.  Annual  Year-end  Solicitations 

b.  Financial  Status  Report 

c.  Engagement  Calendar 

d.  Personnel  Update 

e.  Report  on  Muni  Discount  Fare  Program 

Chief  Curator's  Report 

a.  Xian  Update 

b.  Other  Exhibitions 

c.  Approval  of  Insurance  Claim  Settlement 

Committee  Reports  as  Needed 

a.  Acquisitions  and  Loans  Committee 

b.  Marketing  Committee 

Reports  from  Associated  Groups  as  Needed 

Other  business  to  be  discussed  by  the  Commission  or  members 
of  the  public 

Adjournment 
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There  will  be  an  opportunity  for  public  comment  before  action 
is  taken  on  any  agenda  item. 

1.  Call  to  Order 

2.  Approval  of  Minutes  of  September  14,  1988  Annual  Meeting 

3.  Approval  of  Resolution  C88-006  -  Description  of  Commission's 
Role;  Restructuring  of  Commission  Committees;  Approval 
of  Foundation  Resolution  F88-004 

4.  Election  of  Officers 

5.  Reelection  of  Commissioners  for  Second  Terms 

6.  Chairman's  Report 

7.  Director's  Report  -  Election  '88,  Now  What? 

8.  Deputy  Director's  Report 

a.  Annual  Year-end  Solicitations 

b.  Financial  Status  Report 

c.  Engagement  Calendar 

d.  Personnel  Update 

e.  Report  on  Muni  Discount  Pare  Program 

f.  Discussion:       Changing     Free     Admission     Morning  from 
the  First  Saturday  to  the  First  Sunday  of  Each  Month 

8.        Chief  Curator's  Report 

a.  Xian  Update 

b.  Other  Exhibitions 

c.  Approval  of  Insurance  Claim  Settlement 

10.  Committee  Reports  as  Needed 

a.  Acquisitions  and  Loans  Committee 

b.  Marketing  Committee 

11.  Reports  from  Associated  Groups  as  Needed 

12.  Other  business  to  be  discussed  by  the  Commission  or  members 
of  the  public 
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Rand  Castile,  Director 

Clarence  Shangraw,  Chief  Curator 

Judith  L.  Teichman,  Deputy  Director 

Andrea  Leslie,  Museum  Activities  Coordinator 

Lilia  Villanueva,  Director  of  Marketing/Public  Relations 

William  Wahrhaftig,  Volunteer  Project  Coordinator 

Margaret  S.  Lindsay,  Executive  Secretary 

(CALL  TO  ORDER: 


Chairman  Wilbur  called  the  meeting  of  the  Asian  Art  Commission 
to  order  at  2:00  P.M.,  a  quorum  being  present. 
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PPROVAL  OF  MINUTES: 


The  minutes  of  the  September  14,  1988  annual  meeting  of  the  Asian 
Art  Commission,  having  been  mailed  to  all  Commissioners,  were 
approved  unanimously. 


Mrs.  Wilbur  advised  with  sadness  of  the  passing  of  Cathy  Cartan 
Bellis.  On  motion  made,  duly  seconded  and  unanimously  carried, 
the  Asian  Art  Commission  gratefully  acknowledged  the  many 
contributions  made  throughout  the  years  by  Mrs.  Bellis  and  also 
recognized  that  The  Museiam  Society's  annual  allocation  of  funds 
to  the  Asian  Art  Museum  and  the  Fine  Arts  Museums  has  been  made 
in  her  memory. 

Election  Results  -  Propositions  A  and  N  -  Mrs.  Wilbur  announced 
the  successful  passage  by  the  voters  of  Proposition  A,  the  library 
bond  issue  paving  the  way  for  a  new  main  library  building,  and 
Proposition  N,  which  makes  the  Asian  Art  Commission  a  City  Charter 
Commission,  thereby  allowing  the  Commission  to  take  legal 
possession  of  the  vacated  library  building  for  the  subsequent 
relocation  of  the  Asian  Art  Museum.  Mr.  Castile  presented  some 
of  the  details  of  the  election  and  recognized  Judy  Teichman, 
Lilia  Villanueva,  and  Libby  Ingalls  for  their  untiring  efforts, 
thanking  all  who  supported  the  project.  Mrs.  Seller  urged  that 
a  vote  of  gratitude  be  directed  to  Director  Castile  and  the  Museum 
staff  as  well  as  to  Mr.  Malone  for  his  guidance. 


Following  discussion.  Resolution  No.  C88-006,  entitled  Restructure 
of  Commission  Committees  and  Approval  of  Foundation  Resolution 
F88-004,  was  unanimously  approved.  A  copy  of  this  Resolution 
is  attached  and  will  remain  a  part  of  these  minutes. 


Mr.  Gustavson,  Chairman  of  the  Nominating  Committee,  presented 
the  following  proposed  slate  of  officers  for  consideration: 


HAIRMAN'S  REPORT: 


BtPROVAL  OF  RESOLUTION  C88-006: 


ESCTION  OF  OFFICERS: 


Chairman  Elect: 


Mrs.  Lewis  Lowe 


Vi  ce  Cha  i  rmen : 


James  M.  Gerstley 
Deepa  Thomas 
John  F.  Williams 


Chairman,  Finance 
Committee : 


Richard  F.  Shelton 


Secretary: 


Mrs.  Hart  H.  Spiegel 


Asian  Art  Commission 
November  22,  1988 
Page:  3 


ELECTION  OF  OFFICERS:  (Continued) 

On  motion  made,  duly  seconded  and  unanimously  carried,  the  above 
slate  of  officers,  whose  terms  of  office  will  commence  on 
January  1,  1989,  was  approved. 

REELECTION  OF  COMMISSIONERS  FOR  SECOND  TERNS: 

At  the  May  3,  1988  Commission  meeting,  the  Nominating  Committee 
had  recommended  that  the  following  Commissioners,  whose  terms 
expired  on  July  30,  1988,  be  reelected  for  second  terms.  Through 
an  oversight,  action  was  not  taken  on  this  recommendation  at 
the  July  12,  1988  Annual  Meeting  and  a  vote  was  requested  at 
this  time. 

Hatsuro  Aizawa 
Carl  D.  Gustavson 
Thomas  J.  Klitgaard 
Mrs.  Lewis  Lowe 
Donald  R.  Meyer 
Charles  Hall  Page 
Deepa  Thomas 
John  F.  Williams 

On  motion  made,  duly  seconded  and  unanimously  carried,  the  above 
Commissioners  were  relected  for  second  terms. 

)IRECTOR'S  REPORT: 

Mr.  Castile  discussed  the  various  ramifications  of  the  passage 
of  Propositions  A  and  N,  stating  that  the  success  of  the  project 
indicated  a  high  degree  of  teamwork  on  the  part  of  the  Commission, 
Foundation  and  Museum  staff.  A  Planning  Committee  headed  by 
John  Williams  will  be  established  to  deal  with  such  long-range 
planning  facets  as  fund-raising,  architectural  and  engineering 
considerations,  and  the  actual  physical  removal  of  the  institution 
to  the  Civic  Center  area.  The  cooperation  of  everyone  was 
encouraged. 

Mr.  Castile  announced  the  retirement  of  two  members  of  the  Museiim 
staff.  Jack  Foss,  Registrar  for  thirteen  years,  and  Robin  Tichane, 
Assistant  Conservator  for  one  year,  both  valuable  employees. 

He  advised  that  the  City  and  County  of  San  Francisco  have  honored 
So  Kam  Ng,  Associate  Curator  of  Education,  Walter  Gorman,  Senior 
Preparator,  and  Aislinn  Scofield,  Outreach  Coordinator,  for 
outstanding  service  to  the  City. 
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DIRECTOR'S  REPORT:  (Continued) 

Mr.  Castile  informed  the  Commission  about  a  book  written  by  Mr. 
Shangraw  four  or  five  years  ago  on  the  subject  of  Chinese  blues 
and  whites  and  congratulated  him  on  its  possible  publication. 

Finally,  he  expressed  his  appreciation  to  both  Mrs.  Wilbur  and 
Mr.  Gerstley  for  their  fine  work  in  the  past  on  behalf  of  the 
Museum. 

DEPUTY  DIRECTOR'S  REPORT: 

Continuing  Funding  for  Registration  Assistant  and  Curatorial 
Assistant  -  Discussion  took  place  regarding  Ms.  Teichman's 
memorandum  of  November  22,  1988,  on  the  subject  of  continuing 
funding  for  the  Musevim's  Registration  Assistant  and  Associate 
Curator.  Ms.  Teichman  recommended  that  these  employees  be  retained 
for  six  months  with  a  reevaluation  of  the  situation  to  take  place 
in  March.  Mr.  Calhoun  moved  to  approve  retaining  the  Museum's 
half-time  Registration  Assistant,  Dawn  Morton,  and  to  increase 
Associate  Curator,  Yoko  Woodson's  time  from  half  to  three-quarters 
time,  both  for  a  period  of  six  months.  The  motion  was  duly 
seconded  and  carried  unanimously.  The  referenced  memo  is  attached 
to  and  will  remain  a  part  of  these  minutes. 

Curator  of  Korean  Art  Position  -  As  a  result  of  the  Koret 
Foundation's  recent  grant  of  $150,000,  payable  over  a  period 
of  three  years,  for  the  purpose  of  funding  the  position  of  Curator 
of  Korean  Art,  approval  was  requested  to  include  that  position 
in  the  budget  effective  April  1,  1989.  On  motion  made  by  Mr. 
Gerstley,  duly  seconded  and  carried  unanimously,  approval  was 
so  granted. 

Personnel  Update  -  The  November  22,  1988  Personnel  Update  was 
presented  and  included  a  request  to  change  the  titles  of  the 
budgeted  positions  of  Management  Analyst  to  Op>erat.ions  Manager 
and  Senior  Accountant  to  Assistant  Controller.  On  motion  made, 
duly  second  and  unanimously  carried,  the  Personnel  Update  with 
the  requested  revisions  was  approved. 

Engagement  Calendars  -  After  discussion  of  the  Museum's  engagement 
calendars  during  which  it  was  noted  that  the  Foundation  had 
previously  approved  an  amount  up  to  $21,000  to  begin  work  on 
a  1990  engagement  calendar,  Mr.  O'Brien  moved  to  authorize  staff 
to  proceed  with  the  contract  for  the  production  of  the  calendar. 
The  motion  was  seconded  and  unanimously  carried. 
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Report  on  Muni  Discount  Fare  Program  -  Mr.  Warhaftig,  Volunteer 
Project  Coordinator  and  member  of  the  Transportation  Advisory 
Committee  to  Golden  Gate  Park,  presented  a  report  on  the  effect 
of  the  Muni  discount  fare  program  for  the  past  nine  months.  His 
report  included  a  graph  indicating  that  2,056  Muni  discount  tickets 
were  sold  during  the  nine  month  period.  He  noted  that  posters 
with  information  about  the  discount  and  the  Museum  have  been 
placed  on  Muni  buses  as  well  as  on  the  Muni  map.  Following 
discussion,  Mr.  Meyer  moved  for  continuation  of  the  Muni  Discount 
Program  for  an  additional  year  on  the  condition  that  it  be  reviewed 
annually  by  the  Commission;  the  motion  was  duly  seconded  and 
carried  unanimously. 

Changing  Free  Admission  Morning  from  the  First  Saturday  to  the 
First  Sunday  of  Each  Month  -  Ms.  Teichman  advised  that  the 
Transportation  Advisory  Committee  has  recommended  changing  the 
free  admission  morning  from  the  first  Saturday  to  the  first  Sunday 
of  each  month  in  order  to  balance  out  the  attendance  level  which 
has  been  historically  higher  on  Saturday.  After  discussion, 
Mr.  Calhoun  moved  to  approve  in  concept  the  proposal  to  change 
the  free  admission  morning  from  the  first  Saturday  to  the  first 
Sunday  of  each  month,  with  the  final  details  to  be  worked  out 
in  conjunction  with  the  Fine  Arts  Museum  and  to  be  reported  back 
to  the  Commission  for  final  approval  at  the  January  meeting. 
The  motion  was  seconded  and  carried. 

CHIEF  CURATOR'S  REPORT: 

Xian  Exhibition  -  Mr.  Shangraw  commented  that  the  negotiations 
for  this  exhibition  are  proceeding  successfully  but  that  much 
work  remains  to  be  accomplished. 

Other  Exhibitions  -  Mr.  Shangraw  advised  on  the  status  of  various 
other  upcoming  exhibitions,  including  the  Tibetan  exhibition 
for  which  a  $65,000  grant  for  the  planning  stage  has  been  received 
from  the  National  Endowment  for  the  Humanities.  The  reinstallation 
of  the  Japanese  galleries  should  be  completed  by  December  1  and 
word  has  been  received  from  N.E.A.  that  $45,000  will  be  available 
for  installation  of  the  Indian  galleries  and  for  a  gallery  on 
the  Himalayas. 
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Approval  of  Insurance  Claim  Settlement  -  Mr.  Shangraw  requested 
approval  of  the  insurance  claim  settlement  for  two  objects  in 
the  100  Flowers  Exhibition  that  were  damaged.  The  proposed 
settlement  is  as  follows: 

Rhinoceros  Horn  Cup 

Declared  Value  $10,000 

Value  of  the  Remains  1 , 500 

Museum  receives  $  8,500  and  keeps  the  remains 
Junyao  Bulb  Bowl 

Declared  Value  $125,000 

Value  of  Remains  2 , 500 

Museum  Receives  $122,500  and  keeps  the  remains 

Following  discussion,  on  motion  made,  duly  seconded  and  carried 
unanimously,  the  above  proposal  was  approved. 

Discussion  of  Long-Term  Loans 

There  was  a  discussion  about  authorizing  the  Director  and  Chief 
Curator  to  explore  the  possibility  of  long-term  loans  of  major 
pieces  of  art  from  Asian  museums.  Mr.  Meyer  moved  that  the  subject 
be  referred  to  the  Acquisitions  and  Loans  Committee  for  careful 
study  and  brought  before  the  Commission  again  at  a  later  date. 
The  motion  was  seconded  and  carried  unanimously. 


COMMITTEE  REPORTS; 


Development  Committee  -  Mr.  Gerstley  presented  the  attached 
Development  Report  for  fiscal  year-to-date  as  of  November  22, 
remarking  that  it  was  a  very  encouraging  report. 

Marketing  Report  -  Mr.  Williams  discussed  in  detail  the  distributed 
Marketing  Committee  Report.  On  motion  made,  seconded  and  carried, 
the  Commission  extended  a  vote  of  thanks  to  Ms.  Villanueva  for 
her  efforts. 

Mr.  Williams  then  delineated  the  Marketing  Committee's 
recommendations  to  the  Commission  to  be  as  follows: 

A.  An  annual  funding  of  $10,000  to  be  included  in  the  Public 
Relations  budget  as  contingency  for  printing  of  the  general 
Museum  brochure.  In  the  event  a  private  sponsor  agrees 
to  underwrite  the  project,  this  amount  will  be  used  to 
supplement  printing  of  additional  copies,  if  necessary, 
or  for  advertisement  of  public  programs. 
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Marketing  Committee  Report  (Continued) 

Mr.  Meyer  then  requested  that  reports  covering  the  rental  of 
Gruhn  Court,  including  fees  paid  or  waived,  be  provided 
periodically  to  the  Commission  for  informational  purposes  and 
Ms.  Teichman  agreed  that  this  would  be  done. 

Acquisitions  and  Loans  Committee  -  Mrs.  Seller  presented  the 
Acquisitions  and  Loans  Committee  report  of  September  22,  1988, 
which  is  attached  and  will  remain  a  part  of  these  minutes.  The 
report  detailed  the  decisions  made  by  the  Committee  with  regard 
to  purchases  and  gifts  received.  Mrs.  Seller  also  advised  that 
the  following  objects  were  purchased  with  funds  from  the 
Connoisseurs  Council  and  special  additional  gifts: 

Vietnamese  Temple  Vase 
Korean  Wheeled  Cart  Vessel 
Chinese  Glass  Bowl 
Indian  Ramayana  Terracotta 
Shibiku  Monkey  Painting 
Thai  Royal  Sarong 

On  motion  made,  seconded  and  carried,  the  Commission  accepted 
with  gratitude  the  gifts  donated  by  the  Connoisseurs  Council. 

REPORTS  FROM  ASSOCIATED  GROUPS: 

The  Society  for  Asian  Art  -  Mrs.  Chaitin  reported  that  in  the 
months  of  September  and  October,  Society  volunteers  furnished 
246  and  348  hours,  respectively,  of  volunteer  help  to  the  Museum. 
She  was  pleased  to  advise  of  the  success  of  the  autiimn  course 
in  Chinese  Ceramics  and  two  study  groups  in  Chinese  Ceramics. 
On  motion  made,  seconded  and  carried,  the  Commission  expressed 
its  sincere  gratitude  for  the  many  hours  of  valuable  volunteer 
help  proviced  by  members  of  The  Society  for  Asian  Art. 

Connoisseurs  Council  -  Mrs.  Bunker  reported  that  the  membership 
of  Connoisseurs  Council  has  grown  to  ninety,  expressing  her 
confidence  that  the  group  would  expand  even  further. 

ADJOURNMENT: 

The  Asian  Art  Commission  adjourned  its  regular  session  at  3:55  P.M. 
and  went  into  Executive  Session  to  discuss  a  personnel  matter. 
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EXECUTIVE  SESSION: 

After  discussion,  on  motion  made,  seconded  and  carried  the 
Commission  recommended  to  the  Foundation  that  a  search  firm  be 
employed  to  assist  in  the  search  for  a  Development  Officer. 

The  Executive  Session  was  adjourned  at  4:30  P.M. 


Mrs.  Hart  H.  Spiegel 
Secretary 


Approved : 


Judith  F.  Wilbur 
Chairman 
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Restructure  of  CoaniBsion  CooBittees  and 
Approval  of  Foundation  Resolution  P88-004 
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WHEREAS,   the  Asian  Art  Conunission   is   responsible  for  developing, 
maintaining,     and    administering    the    Asian    Art    Museum    and  its 
collections;    for    soliciting    and    accepting    gifts    for  development 
1  \ \M)i  K  i>  (  A!  HOI  \     of    the    Museum    (including    acquisitions)     and    for    maintaining  a 
MKS  DAMii  1  (III      charitable    foundation    to    assist    with    that    function?     and  for 
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as  the  outstanding  center  of  Asian  art  and  culture;  and 
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I  Al  k  A  I  \l)s 

\\ARki\u  IMS     NHEREAS,  the  Asian  Art  Museiim  Foundation,  formed  in  1969  to  fulfill 
►R(»(,i  k  I  II  Ms(  MM \\\     one    of    the    conditions    of    the    1969    agreement    between    the  City 
of    San    Francisco    and    Avery    Brundage,    continues    to    raise  funds 
for    conservation,    education,    the    library,    special  exhibitions, 
acquisitions,    and   other  needs   of   the  Asian  Art  Museum  which  are 
i()\(.  II  III     not  funded  by  the  City;  and 
Mks  II  WIS  low  1 

NHEREAS,    both    the    Commission    and    the    Foundation,  recognizing 
the   need    for   closer   integration   and   more   efficient  coordination 
of    both   organizations,    have   examined   their   respective    roles  and 
ki(H\Ki)i  SHIMON     have  restructured  their  committees;  and 
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WHEREAS,  the  Foundation,  to  assure  that  there  will  be  no  conflict 
in  the  interests  of  the  Commission  and  the  Foundation,  has  approved 
on  November  22,  1988,  Resolution,  No.  F88-004,  to  fund  only  those 
positions,  activities,  and  programs  which  are  approved  or 
Mi;s  ADki AN  (,ki  UN     recommended  by  the  Commission;  now,  therefore,  be  it 
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lAoMMNH  HIM!     RESOLVED,    that   the   Asian   Art   Commission   does   hereby  approve  the 
'  "^'''11  'K     description    of    the    Commission's    function    and    the  restructuring 
of     the    committees    of    the    Commission    in    accordance    with  the 
description  dated  November  22,   1988,   a  copy  of  which  is  attached; 
and  be  it  further 
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RESOLVED,  that  the  Asian  Art  Commission  recognizes  and  approves 
the  Foundation's  Resolution  No.  F88-004,  regarding  the  Foundation's 
role  in  funding  Museum  positions,  activities  and  programs,  a 
copy  of  which  is  attached. 
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ASIAN  ART  MUSEUM  OF  SAN  FRANCISCO 


Asian  Art  Commission:  Functions 

The  Asian  Art  Commission  is  responsible  for  developing, 
maintaining  and  administering  the  Asian  Art  Museum  and  its 
collections;  for  soliciting  and  accepting  gifts  for  development  of 
the  Museum  (including  acquisitions)  and  for  maintaining  a 
charitable  foundation  to  assist  with  that  function;  and  for 
collaborating  with  other  organizations  to  develop  the  Museum  as  the 
outstanding  center  of  Asian  art  and  culture. 

In  terms  of  its  relationship  with  the  Asian  Art  Museum 
Foundation,  the  Commission  formulates  policy  for  operation  of  the 
Museum,  approves  the  use  of  its  name  for  fund-raising  and  other 
purposes,  and  establishes  fund-raising  priorities.  The  Commission 
approves  a  consolidated  budget  for  operation  of  the  Museum  as  well 
as  for  any  major  exhibitions.  The  Commission  may  delegate 
authority  for  carrying  out  its  function  to  its  Executive  Committee 
or  the  Museum  staff  as  it  deems  appropriate. 


Proposed  Commission  Committee  Structure 


Executive  Committee 

The  Executive  Committee  consists  of  nine  members  of  the 
Commission  appointed  by  the  Chairman.  In  addition,  it  shall 
include  the  officers  of  the  Commission.  The  Chairs  of  the 
Foundation  and  of  the  Foundation  Finance  Committee  shall  serve  ex 
officio  as  members  of  the  Executive  Committee  except  that  they 
shall  not  have  the  right  to  vote  unless  they  are  also 
Commissioners.  The  Executive  Committee  may  be  authorized  to  act 
on  behalf  of  the  Commission  and  is  responsible  for  long-range 
planning . 

Finance  Committee 

The  Finance  Committee  of  the  Commission  is  responsible  for 
establishing  guidelines  for  the  staff  for  budget  presentation  and 
for  reviewing  and  reporting  to  the  Commission  on  the  City  budget 
and  the  consolidated  budget  for  operation  of  the  Museum.  The 
budgets  shall  be  prepared  initially  by  Museum  staff.  Changes  in 
the  budget  which  exceed  the  authority  delegated  to  staff  shall  be 
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reviewed  with  the  Finance  Committee  in  advance  of  presentation  to 
the  Commission  whenever  feasible. 

The  Chairs  of  the  Foundation's  Finance  and  Development 
Committees  shall  serve  as  ex  officio  members  of  the  Commission's 
Finance  Committee.  The  Finance  Committee  of  the  Commission  shall 
meet  as  needed,  but  at  least  quarterly,  and  shall  meet  with  the 
Finance  Committee  of  the  Foundation  at  least  once  each  year  to 
review  Foundation  investment  policies  and  the  results  of  the  audit 
of  the  Foundation's  books. 


Acquisitions  and  Loans 

The  Acquisitions  and  Loans  Commmittee  is  responsible  for 
reviewing  and  recommending  to  the  Commission  works  of  art  for  gift, 
purchase,   deaccessioning  and  loan. 


Public  Programs  Committee 

The  Public  Programs  Committee  is  responsible  for  initiating, 
studying  and  recommending  education,  outreach  and  library  policies 
for  the  Asian  Art  Museum. 

Exhibitions  Committee 

The  Exhibitions  Committee  is  responsible  for  reviewing 
and  recommending  exhibitions  and  exhibition  policies  for  the  Asian 
Art  Museum  and  for  working  with  the  Foundation's  Development 
Committee  to  assure  funding  for  the  exhibitions.  A  special 
committee  will  be  appointed  for  major  exhibitions  as  needed. 


Ethics  Committee 

The  Ethics  Committee  is  responsible  for  interpreting  and 
enforcing  the  rules  and  standards  covering  the  conduct  of  the  Asian 
Art  Commissioners  and  Asian  Art  Museum  staff  under  the  Code  of 
Ethics  for  the  Museum.  The  Ethics  Committee  may  from  time  to  time 
propose  changes  in  the  Ethics  Code. 
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Nominating  Committee 

The  Nominating  Committee  of  the  Commission  is  responsible  for 
recommending  individuals  to  fill  vacancies  on  the  Commission.  The 
Mayor  is  required  to  give  consideration  to  the  Commission's 
nominees  in  making  appointments  to  the  Commission. 

The  Nominating  Committee  is  also  responsible  for  proposing 
the  slate  of  candidates  to  become  officers  of  the  Commission. 

AAM/FAMSF  Study  Committee 

The  AAM/FAMSF  Study  Committee  is  comprised  of  representatives 
of  the  Asian  Art  Commission  and  The  Fine  Arts  Museums  of  San 
Francisco.  The  chairs  of  these  two  organizations  cochair  the 
Committee.  Its  function  is  to  serve  as  a  liason  between  the  two 
institutions  and  to  address  matters  of  mutual  interest  and  concern. 

Marketing  Committee 

The  Marketing  Committee  is  responsible  for  making 
recommendations  on  marketing  studies  and  the  marketing  efforts 
required  to  enhance  the  Foundation's  fund-raising  efforts 
and  for  audience  development.  The  Committee  is  also  responsible 
for  reviewing  Gruhn  Court  rental  policies  and  the  Museum's  product 
development  and  public  relations  plans  generally.  The  Foundation's 
Development  Committee  shall  be  represented  on  the  Marketing 
Committee . 
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WHERBAS,  the  Asian  Art  Museum  Foundation  of  San  Francisco  was 
formed  in  1969  to  fulfill  one  of  the  conditions  of  the  1969 
agreement  between  the  City  of  San  Francisco  and  Avery  Brundage; 
and 


NHERBAS,  the  Asian  Art  Museum  Foxindation' s  initial  purpose  was 
to  raise  funds  for  acquisitions  for  the  Avery  Brundage  collection 
and  to  develop  the  Asian  Art  Museum;  and 


NHERBAS,  the  Asian  Art  Museum  Foundation  continues  to  raise  funds 
for  conservation,  education,  the  library,  special  exhibitions, 
acquisitions,  and  other  needs  of  the  Asian  Art  Museum  which  are 
not  funded  by  the  City;  and 


NHERBAS,  the  Asian  Art  Commission  is  responsible  for  developing, 
maintaining,  and  administering  the  Asian  Art  Museum  and  its 
collections;  for  soliciting  and  accepting  gifts  for  development 
of  the  Musevun  (including  acquisitions)  and  for  maintaining  a 
charitable  foundation  to  assist  with  that  function;  and  for 
collaborating  with  other  organizations  to  develop  the  Museum 
as  the  outstanding  center  of  Asian  art  and  culture;  now,  therefore, 
be  it 


RESOLVED,  that  to  assure  that  there  will  be  no  conflict  in  the 
interests  of  the  Asian  Art  Commission  and  the  Asian  Art  Museum 
Foundation,  the  Foundation  will  fund  only  those  positions, 
activities,  and  programs  which  are  approved  or  recommended  by 
the  Commission. 
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